
Meeting Agenda 
 
 

E. Rivers Elementary 
Date: December 1, 2025 

Time: 3:30 PM 

 

Public Viewing Link: https://www.youtube.com/@E.RiversAPS 

 

Physical Location: E. Rivers Room 1111 

 
I.​ Call to Order 

II.​ Roll Call; Establish Quorum  

III.​ Action Items  

a.​ Approval of Agenda  

b.​ Approval of Previous Minutes 

c.​ Ratify Organizational Meeting Actions 

IV.​ Discussion Items 

a.​ 2025-2030 Strategic Plan Development 

i.​ Confirm Mission/Vision, Goals from Previous Meeting 

ii.​ Develop 2025-2030 Strategic Plan Objectives 

V.​ Information Items  

a.​ Principal’s Report 

b.​ Cluster Advisory Team Report  

VI.​ Announcements  

VII.​ Public Comment 

VIII.​ Adjournment 
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