BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

October 23, 2025
6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the Pledge of

Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day
Chairman Cook called the meeting to order at 6:00 p.m. The following Board Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Bryan Woodruff

Absent: Dr. Brad Ratliff

SPECIAL PRESENTATIONS
No presentations.

PUBLIC COMMENT
Tammy Kirk
3433 Big Springs Lane
Bartlett, TN 38133
Representing: Fletcher Hollow HOA
RE: Policy 3018 - failure to follow as of 2024 and new policy violates
TN 49-6-2101 (2024)

APPROVAL OF AGENDA
Mrs. Shirley Jackson made the motion to approve the agenda. Ms. Erin Berry seconded the motion.

With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

September 25, 2025 Business Meeting Minutes

September 25, 2025, Business Meeting Minutes passed with a motion by Ms. Erin Berry and a
second by Mrs. Shirley Jackson. With all ayes, the Meeting Minutes were approved.

REPORTS
Chairman's Report
Chairman Cook informed the Board Members that the next OPEB meeting will be during the TSBA

Convention held in Nashville. The meeting will be at 7:00 a.m. on Saturday, November 15th.
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Superintendent's Report
Superintendent Stephens provided the following updates.
e Congratulations to Lakisha Mitchell being named CFO for Bartlett City Schools.
o We hosted the Future Ready fall roadshow for area school systems presented by TDOE.
This focused on CTE programming for the future.
We recently held our first meeting of BCS Aspiring Leaders cohort.
e The First Quarter report cards go home tomorrow.
Reminder we will be lighting the Phil Clark Indoor Facility sign on November 10t at 5:30
p.m.
e Bartlett High School football is home tomorrow vs. Whitehaven.
e Bartlett High School Band will host a community performance of their award-winning show
on Saturday starting at 7:00 pm at the BHS stadium.

General Counsel’s Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The September Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.

BOARD ACTION ITEMS

New Board Business

FIRST READING REVISED POLICY: 3018: Transportation

The first reading of Revised Policy: 3018: Transportation passed with a motion by Ms. Erin Berry
and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent, Mr.
Bryan Woodruff: Aye

Re-roof Project at Bartlett Elementary School
The Re-roof Project at Bartlett Elementary School was awarded to Coryell Roofing in the amount
of $1,753,108.67 passed with a motion by Ms. Erin Berry and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent, Mr.
Bryan Woodruff: Aye

LEA Compliance Report 2025

The LEA Compliance Report 2025 passed with a motion by Mr. Bryan Woodruff and a second by
Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent, Mr.
Bryan Woodruff: Aye
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Tennessee Investment in Student Achievement (TISA) Report 2025

Superintendent Dr. David Stephens stated that part of TISA, TCA § 49-3-112 requires each school
district starting in the 23-24 school year, to submit an annual accountability report to the TDOE.
Completed reports will be submitted to ePlan.

The Tennessee Investment in Student Achievement (TISA) Report 2025 passed with a motion by
Mrs. Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent,
Mr. Bryan Woodruff: Aye

Student Affiliation Agreement (AA) with University of Southern Mississippi
The Student Affiliation Agreement (AA) with University of Southern Mississippi passed with a
motion by Ms. Erin Berry and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent,
Mr. Bryan Woodruff: Aye

Guaranteed Maximum Price (GMP) for the Bartlett High School Practice Facility and
Construction Manager Agreement

The Guaranteed Maximum Price (GMP) for the Bartlett High School Practice Facility and
Construction Manager Agreement in the amount of $4,819,588.00 with Chris Woods Construction
Company passed with a motion by Ms. Erin Berry and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent,
Mr. Bryan Woodruff: Aye

Resolution 13-3 Budget Amendment
Resolution 13-3 Budget Amendment passed with a motion by Mr. Bryan Woodruff and a second

by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent,
Mr. Bryan Woodruff: Aye

School Support Organization Bon Lin Middle School Band
The approval of the School Support Organization Bon Lin Middle School Band passed with a
motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: Absent,
Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 6:25 p.m.

N/ 20 (M R

David M.\Cookw,u()hairmﬁ Dr. David A. Stephens, Sypérintendefit
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