2025-2026 Central High School ACIP
Central High School

06/01/2025 - 07/31/2026

cess

Critical Initiative

Cl-1: Implement an instructional model that produces measurable
outcomes for all students.

Objective:

Increase Student Achievement in Reading and Math

Activity

Strategic teaching model with tiered instruction

Person responsible: Classroom Launch Date: 08/07/2025
Teachers, AP/Instructional Coach

Required Resource(s):

Financial Resource: $125159.00 Source of Funding: Title | Funds- includes allocation for

Other Resource: None- instructional coach, rotating subs, common planning, and
weekday/weekend stipends

Activity Measure(s) Benchmark(s)
BPV, ELEQT, ATOT, P2P, common Benchmark: monthly review Date: 08/07/2025
formative assessments, i-Ready, MTSS, of data

Tiered Instruction, peer to peer
instructional learning walks
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Activity

Conduct instructional rounds w/feedback/next steps

Person responsible: Principal and
Instructional Coach

Launch Date: 09/01/2025

Required Resource(s):

Financial Resource: $24486.00
Other Resource: None

Source of Funding: Title | Funds for school improvement
coordinator/curriculum specialists and EL support
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BPV, ELEQT, ATOT, P2P, i-Ready, peer to Benchmark: quarterly review Date: 05/15/2026
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Activity

Implement Falcon Flex (Enrichment Period)

Person responsible: Principal, Assistant
Principals,Classroom Teachers

Launch Date: 09/01/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s)

Benchmark(s)

Edgenuity, ACT Pathways, iReady

Benchmark: bi-monthly Date: 05/15/2026

review of data

Activity

Professional learning opportunities for teachers

Person responsible: Principal & Assistant
Principal/Instruc. Coach

Launch Date: 12/01/2025

Required Resource(s):

Financial Resource: $69060.00
Other Resource: None

Source of Funding: Title | Funds for in-state PD and staff
development registration

Activity Measure(s)

Benchmark(s)

PLCs that Work

SREB

Innovative School Summit agendas,
ATOT, instructional rounds, walk-through
data

Benchmark: bi-monthly Date: 05/15/2026

review of data
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2025-2026 Central High School ACIP
Central High School

06/01/2025 - 07/31/2026

cess

Critical Initiative

Cl-2. Increase graduation Rate from 81.52% to 90% and increase number
of students earning CCR indicators from 75% to 100% by May 2026.

Objective:

Increase Student Achievement in Reading and Math

Activity

Track attendance, behavior, and course performance

Person responsible: Principal, Launch Date: 08/07/2025
Assistant Principal, Attendance Team

Required Resource(s):
Financial Resource: $0.00 Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)
Successful completion of coursework Benchmark: Every 4.5 weeks Date: 05/15/2026
and/or credit recovery Progress Reports and Report
Cards
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Activity

Provide targeted ACT instruction during enrichment

Person responsible: Principal, Classroom Launch Date: 08/07/2025
Teachers, Instructional Coach

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: None- resources
specifically for Juniors

Activity Measure(s) Benchmark(s)
ACT Work Keys Dashboard, Career Benchmark: bi-weekly data Date: 08/18/2025
Coach Initiatives, Graduation Success progress checks

Plans/4-year plan (3E), College Boot
Camp, CCR Stakeholder events

Activity

Conduct data review to identify progress/next step

Person responsible: Senior Teachers Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $154434.00 Source of Funding: Title | for teacher stipends, 11th grade
Other Resource: None counselor, retired teacher

Activity Measure(s) Benchmark(s)

ACT Work Keys Dashboard, Career Benchmark: monthly Date: 05/15/2026
Coach Initiatives, Graduation Success formative data and plan

Plans/4-year plan (3E), College Boot checks

Camp, CCR Stakeholder events

Activity

Technology professional learning among students

Person responsible: Principal, Classroom Launch Date: 10/31/2025
Teachers, AP/Instruc. Coach

Required Resource(s):

Financial Resource: $12500.00 Source of Funding: Title | Funds for instructional software and
Other Resource: None computer hardware

Activity Measure(s) Benchmark(s)

ELEOT, walkthrough data, ATOT Benchmark: weekly, monthly Date: 05/15/2026

and quarterly review of
observation data and next
step initiatives
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2025-2026 Central High School ACIP
Central High School

06/01/2025 - 07/31/2026

cess

Critical Initiative
Close the achievement gap between all students and SPE

Objective:

Increase SPE proficiency

Activity

Track growth assessments during data team meetings

Person responsible: Classroom Launch Date: 08/07/2025
Teachers, Instructional Coach, Principal

Required Resource(s):
Financial Resource: $22400.00 Source of Funding: Title | Funds for PD Stipends
Other Resource: None

Activity Measure(s) Benchmark(s)
Benchmark Assessments, iReady, P2P Benchmark: weekly, monthly Date: 05/15/2026
Growth Report and quarterly review of data
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Activity

Engage in collaborative planning meetings

Person responsible: Principals, Assistant Launch Date: 09/01/2025
Principals, Teachers

Required Resource(s):
Financial Resource: $1500.00 Source of Funding: Title | Funds for substitutes

Other Resource: None

Activity Measure(s) Benchmark(s)
Agenda, Sign In, Note Benchmark: monthly Date: 05/15/2026
collection and review of
documents
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Activity

Create a cooperative push-in schedule for SPE/GE

Person responsible: Principal, SPE and
General Education Teachers

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s)

Benchmark(s)

Master Schedule

Better

Practice Visits,

Lesson Plans,

Growth

Assessments

Benchmark: bi-weekly,
monthly, and quarterly
review of data and weekly
review of plans with
feedback provided to
teachers

Date: 05/15/2026
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2025-2026 Central High School ACIP
Central High School

06/01/2025 - 07/31/2026

portive Env.

Critical Initiative
Team Building & Morale
Objective:

Improve School’s Culture and Climate

Activity

Plan/implement monthly faculty engagement events

Person responsible: Principal and
Culture Team

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $8466.00
Other Resource: None

Source of Funding: Title | Funds for materials and supplies

Activity Measure(s)

Benchmark(s)

Attendance during faculty events, K-12
Insight Survey Results

Benchmark: monthly events Date: 05/15/2026
communications and
semester survey results
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Activity
Teacher Spotlight Program

Person responsible: Principal and Assistant Launch Date: 08/07/2025
Principals

Required Resource(s):
Financial Resource: $0.00 Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)
Number of spotlights published; staff Benchmark: Launch Date: 05/15/2026
survey on feeling valued Spotlight; 6 spotlights

Benchmark: Maintain Date: 05/15/2026

cadence; +12 spotlights
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Activity

Provide mentors for new teachers

Person responsible: Principal and Assistant Launch Date: 07/30/2025
Principals

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)
Meeting attendance and review Benchmark: monthly Date: 05/15/2026
documentation logs meetings
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Activity

Support from Instructional Coach

Person responsible: Principal

Launch Date: 09/01/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s)

Benchmark(s)

Coaching cycle logs, formative
assessment data, iReady, ACT, P2P

Benchmark: weekly
documentation of coaching
support and next steps

Date: 05/15/2026

Activity

Plan a CHS Leadership Team Retreat

Person responsible: Principal, Assistant

Principal, Planning Committee

Launch Date: 07/01/2026

Required Resource(s):

Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s)

Benchmark(s)

Participants' survey results, meeting
agendas, attendance documents and
meeting minutes

Benchmark: Revisit planning
for retreat monthly

Date: 05/15/2026
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2025-2026 Central High School ACIP
Central High School

06/01/2025 - 07/31/2026

portive Env.

Critical Initiative

Cl2.
Promote consistent attendance and reduce chronic absenteeism

Objective:

Improve School’s Culture and Climate

Activity

Launch attendance awareness campaign

Person responsible: Principal, Launch Date: 08/07/2025
Assistant Principals, Attendance Team

Required Resource(s):
Financial Resource: $0.00 Source of Funding: None
Other Resource: Posters and incentives

Activity Measure(s) Benchmark(s)
Increase in ADA (Average Daily Benchmark: ADA improves Date: 05/15/2026
Attendance) Weekly participation by 5%
tracking
Benchmark: Baseline ADA Date: 08/07/2025
established
Benchmark: ADA improves Date: 12/05/2025
by 2%
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Activity

Communicate attendance data weekly with parents

Person responsible: Principal and Assistant Launch Date: 08/07/2025
princpals

Required Resource(s):
Financial Resource: $25000.00 Source of Funding: Title | Funds for substitutes

Other Resource: the use of ParentSquare
school newsletter, and social media

Activity Measure(s) Benchmark(s)

ParentSquare analytics, message open Benchmark: 75% parent Date: 10/31/2025
rates reach

Benchmark: 85% parent Date: 02/27/2026
reach

Benchmark: 90% parent Date: 05/15/2026
reach

Activity

Hire Attendance/Data Liaison to promote attendance

Person responsible: Attendance Liaison Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: Student incentives;
attendance plan

Activity Measure(s) Benchmark(s)
ADA (Average Daily Attendance) reports, Benchmark: Baseline ADA Date: 08/07/2025
Chronic absenteeism rate reduction established
Benchmark: ADA improves Date: 12/12/2025
by 2%
Benchmark: ADA improves Date: 05/15/2026
by 2%
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2025-2026 Central High School ACIP

Central High School

06/01/2025 - 07/31/2026

portive Env.

Critical Initiative

Cl3. Strengthen Family-School Partnerships (Utilize the Parent Liaison to
bridge communication between home and school, improve family trust,
and create a welcoming school culture).

Objective:

Improve School’s Culture and Climate

Activity

Family Communication Hub sharing weekly updates

Person responsible: Parent Liaison

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $5000.00
Other Resource: None

Source of Funding: Title | Fund for Parent Materials and

Resources

Activity Measure(s)

Benchmark(s)

ParentSquare analytics (views, clicks)
Family survey results

Benchmark: Launch
communication system

Benchmark: 75% family
reach

Benchmark: 90% family
reach

Date: 08/07/2025

Date: 01/30/2026

Date: 05/15/2026
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Activity

Host Family Engagement Workshops

Person responsible: Social Worker and
Parent Involvement Faciltator

Launch Date: 10/01/2025

Required Resource(s):

Financial Resource: $25761.00
Other Resource: None

Source of Funding: Title | Funds for Social Worker and Parent
Involvement Facilitator

Activity Measure(s) Benchmark(s)

Attendance logs, Parent feedback forms Benchmark: 1 workship Date: 10/16/2025
Benchmark: 2 workshops Date: 01/30/2026
Benchmark: 3 workshops Date: 05/15/2026

Activity
Attend Hope

Institute Character Education Training

Person responsible: Principal, Assistant
Principals, Teachers

Launch Date: 10/01/2025

Required Resource(s):

Financial Resource: 55100.00
Other Resource: None

Source of Funding: Title | Funds for staff development and
registration

Activity Measure(s)

Benchmark(s)

PowerSchool Attendance and Discipline
Data, Stakeholder Survey Results

Benchmark: 1st and 2nd Date: 05/15/2026
semester review of survey

results and monthly weekly

review of attendance and

discipline data
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