
 

East Mecklenburg High School 
School Improvement Team (SIT)  

Thursday, 23 October 2025 
6:00 - 7:00 pm 

​ ​  
 

All SIT meetings are open to interested parents or community members. 

Microsoft Teams:  
https://bit.ly/EASTMECKSIT  

Meeting ID: ​294 944 822 856 Passcode: skJWxN  

Resources SIT Meeting Dates 2025 - 26 Continuous School Improvement 
Handbook 2025 - 26 

 

School Improvement Team Members 2025 - 26 

Member Role Elected Term Ends 

1 Steve Drye Principal 8/1/2024 ex officio 

2 Isiah Williams Assistant Principal 5/6/2024 5/6/2027 

3 Patricia Johnson Instructional Support 8/6/2024 8/6/2027 

4 Stacy Feldstein Instructional Staff 8/6/2024 8/6/2027 

5 Vincent McGregor Instructional Staff 8/22/2025 8/22/2028 

6 Kathryn Heinen Instructional Staff 8/6/2024 8/6/2027 

7 Anette Carlock Instructional Assistant 8/22/2025 8/22/2028 

8 Laine Amortegui Parent  8/6/2024 8/6/2027 

9 Mary Beth Ausman PTSO President / Designee 8/22/2025 8/22/2028 

10 Nyasha Gopo Parent  8/6/2024 8/6/2027 

11 Devonya Govan-Hunt Parent  8/6/2024 8/6/2027 

12 Loree Riley Parent  8/6/2024 8/6/2027 

14 Cynthia Shah-Khan Parent  8/22/2025 8/22/2028 

14 Danielle Stallings Parent  8/22/2025 8/22/2028 

15 Amy Witmer Parent  8/6/2024 8/6/2027 

 
 
 
 
 
 
 
 

https://bit.ly/EASTMECKSIT
https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit
https://docs.google.com/document/d/1Yg8Skm4_eOO219jC9uuTQJM_ERMiJnug_N-d_u-aE-4/edit?tab=t.0
https://docs.google.com/document/d/1Yg8Skm4_eOO219jC9uuTQJM_ERMiJnug_N-d_u-aE-4/edit?tab=t.0


AGENDA 
 

Item Presenter Time [min.] 
Welcome / Introductions  
 

Williams  0:02 

Meeting Schedule and Minutes Approval for Minutes - 25 September 2025  
 

Williams 0:03 / 0:05 

School Improvement Plan Update  
●​ Action steps review 

Williams  
 

0:15 / 0:20 

Interventions  
●​ Homeroom 

○​ Daily - Math 1 (i-Ready) and English 1 
○​ Twice weekly - other EOCs and ML support 

Heinen 0:05 / 0:25 

Walkthroughs and Coaching Focus 
●​ CWT Schedule   
●​ CWT Form 

 

Williams 0:05 / 0:30 

Professional Development Cycle 
 

Heinen 0:05 / 0:35 

Tardy Policy 
 

Williams 0:10 / 0:45 

ML Family Night 
 

Johnson 0:05 / 0:50 

Staffing Update 2025 - 2026 
●​ Vacancies: 

○​ Math Teacher: 1 displaced; close to hiring to fill final vacancy  
○​ CTE / PLTW Teacher: Close to hiring a candidate 
○​ Spanish Teacher: Have located a candidate for semester 2 
○​ EC Assistants 

Williams 0:02 / 0:52 

Title IX Review 
●​ Overview; Process; Reporting 
●​ Desired Input: 

○​ Strategic recommendations for preventing sexual harassment in 
CMS and ensuring that students understand their right to be 
protected from sexual harassment; and  

○​ Strategies for ensuring students understand how to report 
possible sexual harassment and are aware of the school’s 
obligation to promptly and effectively respond to sexual 
harassment complaints.  

 

Williams 0:10 / 1:02 

Nuts and Bolts 
●​ 10/30: CMS Career Visit and CKH Traction Visit  
●​ 10/31: Last Day of Quarter 1  
●​ 11/3: Back to School / Curriculum Night (In person) 
●​ 11/13: Fall Individual Pictures 
●​ 11/14: Basketball vs. Harding 
●​ 11/26 - 11/28: Thanksgiving Break  
●​ 12/4: Superintendent’s Parent Family Advisory Council (SPFAC)   

 

Heinen 0:00 / 1:02 

Closing / Next Meeting / Thank you 
●​ Thursday, November 20, 6:00pm 

 

Heinen 0:05 /  1:12 

TOTAL 1:12 

https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit?usp=sharing
https://docs.google.com/document/d/1DfIZw1nK56rYFugnKS7Wqg68-WOy3nsJkhOq6C5R6FE/edit?usp=sharing
https://docs.google.com/document/d/1i-RYThT7YcPqOhZPxupJOv2IvbQ3vzxwT1AfG8UukmI/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1N8J0AtQE9muvNS3BOt0eAWSjBgN3rqgiJWetNETLRt0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfiwRtcQHtxLS2wyD4FwEqrOnYw9dqyUe8TOX1gG-OYqUiUJg/viewform?fbzx=8694479759662517467
https://docs.google.com/spreadsheets/d/1IyKWq-SOZN8JDg3tNcAcjaksxRwHWDAG8Y_H-_Fjrpw/edit?usp=sharing
https://docs.google.com/document/d/1ce2UXCBVAfw-D3kgAmbIUlU592GmndnmTXfEiI-S_fs/edit?usp=sharing


 
 

2025 -2026 Academic Calendar 
Teacher Workdays & Early Release Day 2025 - 26 

 
 
 

https://www.cmsk12.org/site/handlers/filedownload.ashx?moduleinstanceid=183&dataid=29339&FileName=CMS%202025-2026%20Calendar%20Revised%201.7.25.pdf
https://docs.google.com/document/u/0/d/1cP2iBH3xEKtQ7VtKnCIhCjpiblrtF0hkVMw7VYv9uOw/edit
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