School Improvement Team
Lake Wylie Elementary
Nov 18, 2025 4:.00 PM

Rebecca Principal Present ~ Olivia Fernandez* Present -
McAvoy*
Joycelyn Assistant Present ~ Brooke Keaton* Absent -
Bryant* Principal
Denise Grayum* Teacher Rep Present ~ Jasmine Nicholson* Absent -
Jessica Bailey* Support Staff Present ~ Quaneka Edmonds* Present ~
Milenna Ciacco * Instructional Present ~ Christine Kettle Present ~
Asst Rep

1 Group Norms: I
| Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute
I Cushion * If Absent, Read Meeting Minutes I

1 Greetings/Introductions
e Attendance Link
2 Celebrations (pictures on e Pirate Fest
Lake Wuylie Instagram and e PBIS Quarterly Celebration



https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8

TikTok) e CKH Fall Visit
e Measuring and Monitoring Mtg with ESPAE
e Good Shepherd Church
e Science Fair
e Pirate Pride Winners
3 School Improvement Plan e Retain 80% effective teachers at LW
Review of Indicators and e Teacher Leader Pathways positions
Action Items e Title 1 funds - interpreter position, grade level field
e Assess and Monitor trips, school supplies and materials for instructional
Indicator D1.02 purposes, monitors for small group instruction
Committee Updates e Academic Excellence - great turn out 1st quarter SAIL
Re4 ceremony, started passing out beads for iReady
incentive for students passing 80% or higher on 2
reading and math lessons, classroom incentive chart
on their doors and individual trackers for grades 3-5
can earn a charm
e Equity Committee - pirate fest, food drive
e Student Culture - end of quarter PBIS reward,
midquarter celebration coming up soon, partnership
with Palisades 100 science fair projects
e Staff Culture - Hickory Tavern staff meet up, staff
questionnaire to celebrate the holidays, November
table of treats, tricky tuesdays dressing up to surprise
the kids
e School Health Team-LWES Action Plan - what are we
going to do to promote student mental wellness,
madness run, Girls on the Run, Fun Run, First
Responders
5 Upcoming Events/Parent e SAIL ceremony was well organized, safe, fast and
Feedback efficient
e Report Cards e |CE concern - staff members are checking in with
e |Ready families to provide support, making sure to check in
e MVPA’s with students and their mental health, student
e School-wide Spelling attendance and food situations
Bee
e SAILQ1
6 Q2 Title IX presentation e 02 Slides Presentation
7 Next Meeting & Adjourn

Dec. 9th @ 4 pm virtual
TEAMS link
Future Meetings



https://drive.google.com/file/d/1EJvngnwxVJbNP32Ep4BN5jDy3D13cJ_F/view?usp=sharing
https://drive.google.com/file/d/1pYrxCDIeCD57HZf6XcCwfh9WXAD4sc9b/view?usp=sharing
https://docs.google.com/presentation/d/1M53aQ29k6R23LSwQwomIC9MiT7hiv7GyyK4FNT-erzU/edit?slide=id.g275c438e01d_0_0#slide=id.g275c438e01d_0_0
https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing




