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The Learning Garden 

STUDENTS ARE LIKE FLOWERS
Each is unique & grows differently.

EACH ONE has different needs
More sun, water, shade, or attention.

FAMILIES & STAFF WORK TOGETHER
 Support services helps 

everyone bloom.



RTI: Response to Intervention

RTI: What do we do when a student struggles: 
Academically, socially, or behaviorally.

A school-wide process, not a program.
Proactive, not reactive, approach.

The Goal: Ensure very student learns & succeeds.
Target instruction, monitor progress, data.
The right support at the right time.
Adjust as needed.

Part of MTSS: Multi-Tiered System of Support

RTI

Reminders, Visuals, Clasroom Tools, Check-Ins...



TIER 3: INDIVIDUAL INTERVENTION 

TIER 2: SMALL /GROUP INTERVENTION

TIER 1: UNIVERSAL SUPPORTS

MTSS: Multi-Tier System of Support

(75%)

(15%)

(5 - 10%)

TIERED LEVELS OF ACADEMIC, BEHAVIOR, SOCIAL-EMOTIONAL SUPPORT.



Student study team & PRe referrals

Parents and school
teams are encouraged

to hold a Student
Study Team (SST)

meeting.

An SST helps identify
students’ needs and

possible supports
before referring them
to special education. 



LESSONS AT GRADE LEVEL STANDARD

CHECK FOR UNDERSTANDING & ADJUST

SCHOOLWIDE BEHAVIOR RULES &
EXPECTATIONS

REWARDS & PRAISE FOR POSTIVE
BEHAVIOR

SOCIAL EMOTIONAL LESSONSGOAL: PREVENTION & HIGH QUALITY
INSTRUCTION FOR ALL STUDENTS

Tier 1: Support for all Students



TARGET SMALL GROUPS: 
READING, MATH, SOCIAL-EMOTIONAL 

INCREASE HOME-SCHOOL COMMUNICATION
BEHAVIOR OR GOAL CHARTS

SHORT TERM TUTORING/ EXTRA PRACTICE
BOOST BEFORE OR AFTER SCHOOL 

DAILY CHECK-IN/ CHECK-OUT 
TRUSTED ADULT 

504S

Tier 2: accommodations & interventions

GOAL; CLOSE LEARNING &
 BEHAVIOR GAPS



SUPPORTS ARE MORE FREQUENT & LONGER

1:1 READING
MODIFIED CURRICULUM OR PACING
BEHAVIOR INTERVENTION PLAN (BIP)

DATA TEAMS MEET REGULARLY TO REVIEW
PROGRESS & ADJUST INTERVENTIONS

COLLABORATION WITH SPECIALIST
SPEECH, READING, MATH, OT...

   IEPS (INDIVIDUALIZED) 

Tier 3: Intensive Intervention

GOAL; HIGHLY SPECIFIC HELP THAT
 MAY LEAD TO SPECIAL ED REFERRAL



Parent rights & safeguards

RIght to... 

Be informed about your child’s evaluations, 
        services & progress

Join meetings & decisions

Give or revoke consent for services

Access & request educational records

Dispute decisions via mediation, due process, or complaints

Receive written notice for proposed or refused changes



Section 504 of the Rehabilition Act of 1973

Federal civil rights Statute prohibiting 
        discrimination & Exclusion Based on disabilitY

GuarAntees equal & “Meaningful Access” to state-
         provided educational programs & Activities (FAPE)

Prohibits exclusion from participating in, denial of
benefits of, or discrimination under, any program
or activity based solely upon one’s disability. 

What is Section 504?



Any student with physical or mental impairment which
substantially limits one or more major life activity. 

Who does section 504 protect?

Physical or Mental Impairment:
Any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss; or any mental
or psychological disorder such as mental
retardation, organic brain syndrome, emotional
or mental illness, & specific learning disabilities.

Substantially Limits:
Without accommodation and/or
intervention, the student would not be
able to equally access educational
programs and activities.



Section 504 does not specify an exact
timeline for completing an initial evaluation. 

A“reasonable” standard timeline of 60-days
from IDEA evaluations is generally defensible
and appropriate.

Section 504 requires districts to have
procedures for “periodic” reevaluations of
eligible students. 

A reevaluation schedule consistent with IDEA
(every 3 years, or sooner if needed) meets this
requirement.

504 Timeline



Based on information from variety of sources.

Document & consider all available pertinent information.

Conducted by group of people knowledgable about child,
suspected disabling condition, evaluative procedures,
meaning of data, & accommodation/placement options. 

Use materials, tests, and procedures tailored to assess
specific areas as needed. 

Appropriate 504
Assessment Summary



 ASSESSMENT REFERRAL 
Parent, teacher, or
professional identifies
concerns about learning,
development, or 
behavior

ASSESSMENT
School conducts
evaluations with parental
consent to gather
comprehensive
information

IMPLEMENTATION
Services and supports
are delivered to help
child meet the
educational goals.

PROGRESS
MONITORING
Team tracks progress &
reviews IEP annually 
or as needed.

ELIGIBILITY
DETERMINATION
IEP team reviews results to
determine qualification for
services

IEP DEVELOPMENT
Team creates personalized

plan with goals, services, 

& accommodations.

7 key steps to support your child
THE Special education process

REEVALUATION
Child is reassessed every 
3 years to ensure continued
eligibility & appropriate
services



The district may deny an
assessment if data shows the

student is progressing or
issues are due to factors

other than a suspected
disability. Parents/guardians
may challenge this decision.

Every
3 years

COMPREHENSIVE RE-
EVALUATION TO DETERMINE
CONTINUED ELIGIBILITY AND
EVOLVING NEEDS. 

IEP MUST BE REVIEWED AT
LEAST ONCE PER YEAR, BUT
MEETINGS CAN BE
REQUESTED ANYTIME.

15 days

ASSESSMENT MUST BE
COMPLETED & ELIGIBILITY
DETERMINED WITHIN 60 DAYS OF
RECEIVING PARENTAL CONSENT

60 days

Annual
review

Important timelines to remember

AFTER RECEIVING A WRITTEN
REQUEST FOR ASSESSMENT, THE
DISTRICT MUST PROVIDE FAMILY
WITH A SPECIAL EDUCATION
ASSESSMENT PLAN.



Idea (2004) 
Individuals with
disabilities act
TO ENSURE THAT CHILDREN (0-22)

WITH DISABILITIES HAVE ACCESS

TO THE SAME EDUCATIONAL

OPPORTUNITIES AS ALL OTHER

CHILDREN — WITH

INDIVIDUALIZED SUPPORTS AND

SERVICES.

Key features
Free Appropriate public
Education (FAPE)

individualized education
plan (IEP)

Least Restrictive
Environment (LRE)

Parental Rights &
Participation

early intervention (0-3)



A district must evaluate a student if a
suspected disability may require special
education or related services to access and
benefit from the district’s programs.

Evaluation also considers whether disability-
related behaviors interfere with participation
in general education.

Students not eligible under IDEA may still be
considered for Section 504 services.

SPEcial Education Eligibility



13 CATEGORIES OF ELIGIBILITY 
Deaf
Hard of Hearing
Deaf-Blind
Visually Impaired
Speech or Language Impairment
Specific Learning Disability
Multiple Disabilities
Orthopedic Impairment
Other Health Impairment
Intellectual Disability
Emotional Disability
Autism
Traumatic Brain Injury



not eligible for 
Special education

PER THE IDEA & CA CODE: 

A CHILD SHALL NOT BE

DETERMINED TO BE A CHILD WITH

A DISABILITY IF THE CHILD'S

EDUCATIONAL NEEDS ARE DUE

PRIMARILY TO: 

lack of appropriate
instruction in reading or
math

LImited English Proficiency

Temporary disabilities

social maladjustment 

Environmental, cultural,
or economic factors

limited school attendance
or poor attendance



What the IEP is...
A legally binding agreement for services

A communication tool for collaborative
decision-making

A compliance document ensuring FAPE

A student-centered management tool

A commitment of necessary resources

A guarantee of specific academic outcomes

A prescription for teaching methods

A one-size-fits-all solution

understanding an iep document

The IEP documents your child's present levels of performance, measurable goals, needed services &
accommodations, appropriate placement, and how progress will be measured and reported.

What the IEP is NOT...



Least restrictive Environment (LRE)
To the greatest extent appropriate, students with disabilities

should be educated alongside their peers (Ie- Push In/ Pull Out)

1.  First Consider...
      General education with supports & services. 

2.  Then Explore...
      If needs cannot be met in general education
     classroom, specialized settings are explored.

3.   Always Review...
      Placement appropriateness regularly



Family Fears

Separate
Room or School = Bullying

Disabilities
Physical vs Non-physical (Learning)

Language
Specialist, Therapist & Evaluations...

“Broken”
Shame &  Reflection on Family



My child will be in a
separate room..

Most students receive support in
their general classroom.

My child is not
smart.

Many students are bright,
creative, and capable - they just

learn differently.

This label will
follow them

forever.

Supports are reviewed regularly.
Students can move in or out of
service as their needs change. 

My child will be
treated differently. 

Inclusion is the goal. Making sure
every child participates and

belongs. (FAPE)

Myths vs Reality



Consent to Service
Before a school provides special education services, families must give

informed consent for an evaluation — to understand, not label, your child.

Notice a concern
Schedule a SST Meeting and/ or collaborate
with pediatrician

Diagnostic = Testing & Surveys
Staff help identify learning strengths & needs
Schools do not give medical diagnosis

Consent to Service
No work begins without your approval
Your consent is the green light



SCHOOL & FAMILY
PARTNERSHIP

Parents/Guardians
School Administrator
School Psychologist
Education Specialist 
Classroom Teacher

Others: 
Speech Specialist
OT Specialist
Reading Specialist
Math Specialist
English Specialist
SaFE Specialist
Primary language tutors



Resources

emailWebsite

https://www.pausd.org/student-supports/special-education/parent-resources
https://www.chconline.org/
https://www.paloalto.gov/Departments/Community-Services/Activities-Programs/Inclusive-Recreation?utm_source=chatgpt.com
https://www.chconline.org/
mailto:latinosenpausd@gmail.com
https://sped.paloaltopta.org/


aboyce@pausd.org
tlee@pausd.org

chmunoz@pausd.org
etonga@pausd.org

Thank you !


