
Southampton Township School District-11/21/25 

Solar Array Decommissioning – Frequently Asked Questions (FAQ) 

1. Why is the District decommissioning the solar array? 

An independent audit by AEI Consultants (July 2025) found that the solar photovoltaic system, 
installed in 2014, is approaching the end of its useful and efficient life. The system is 
functioning, but its financial performance, aging equipment, and future maintenance risks 
no longer justify continuing it beyond the end of the contract. 

2. Didn’t the solar system save the District money? 

Only partially.​
The original 2013 agreement projected over $1 million in savings over 20 years. In reality, 
based on actual data from 2014–2024, the District saved approximately $91,000 total, or about 
$9,100 per year—far less than originally promised.​
 Lower-than-expected utility rates and rising PPA rates significantly reduced savings. 

3. Why were the savings so much lower than originally projected? 

Two main reasons: 

●​ Utility rates did not increase as projected. The original PPA assumed electricity would 
cost about $0.24/kWh. Instead, actual rates averaged closer to $0.15/kWh, reducing the 
benefit of solar.​
 

●​ The PPA rate escalated annually. The District currently pays about $0.29/kWh under 
the PPA—higher than regular utility cost.​
 

4. Is the solar equipment still in good condition? 

The system is functioning, but major components—particularly inverters—are nearing the end 
of their service life. Replacement parts for this older technology are now difficult or impossible 
to source, and may require custom fabrication.​
AEI estimates that future maintenance and replacement costs could reach $40,000–$50,000 per 
year, eliminating any financial benefit. 



5. What happens at the end of the Power Purchase Agreement in December 2028? 

Under the PPA, the solar provider (MN8 Energy) is contractually required to: 

●​ Remove the solar array,​
 

●​ Dispose or recycle all equipment, and​
 

●​ Restore the land to its original condition​
 at no cost to the District.​
 

7. Could the District extend the PPA instead of removing the system? 

The agreement allows a five-year extension, but at the same PPA rate the District currently 
pays (≈ $0.29/kWh), which is higher than market utility rates.​
 Extending the PPA would cost the District significantly more in energy expenses with no 
corresponding benefit. 

8. What will decommissioning cost the District? 

Nothing.​
Under the existing PPA, MN8 Energy is responsible for all decommissioning costs at the end 
of the contract in 2028.​
This includes removal, disposal, and full site restoration. 

9. Can the solar array be removed earlier than 2028? 

Possibly.​
The District is in communication with MN8 Energy about the feasibility of early removal—but 
only if it can be negotiated at no cost to the District.​
This option is being explored to coordinate with future facility improvements, including the 
proposed turf field project. 

11. Where can I read the full AEI audit report? 

The complete audit report is available on the District website:​
 👉 www.stsdwarriors.org 

 

http://www.stsdwarriors.org
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