FOR IMMEDIATE RELEASE

Southampton Township School District to Conclude Solar Power Purchase
Agreement

Southampton, NJ — November 20, 2025 —

Following a comprehensive independent audit of the Southampton Township School District’s
solar photovoltaic (PV) system, the Board of Education voted on November 20, 2025, to
conclude the existing Solar Power Purchase Agreement (PPA) at the end of its term in
December 2028, or sooner if negotiated at no cost to the District.

The decision follows findings from the July 21, 2025 report by AEI Consultants, which
evaluated the system’s technical performance, financial impact, and long-term viability.

While AEI confirmed that the 554.6 kW DC system is functioning as originally designed, the
financial review found that projected cost savings of more than $1 million—as promised in the
original PPA—were never realized.

Lower-Than-Promised Savings

The PPA’s original projections assumed electricity rates averaging $0.24/kWh with steep annual
increases. In reality, the District’s utility rates averaged closer to $0.15/kWh, resulting in
significantly smaller savings.

Over the operational life to date, the District’'s actual avoided costs fell short of projections by
more than $700,000.

Rising Costs and No Upgrade Path

Installed in 2014, the system’s equipment is now more than a decade old. Core
components—such as inverters—are nearing the end of their service life. The AEI report warns
that upkeep and potential major replacements could cost $40,000-$50,000 annually, erasing
any remaining financial benefit from continued operation.

Furthermore, due to the outdated technology, upgrading the system to meet current efficiency
standards is not feasible, eliminating any cost-effective modernization path.

Board’s Decision

“While we remain committed to exploring sustainable energy, the data is clear: continuing this
particular system past the PPA would place a financial burden on taxpayers,” said Megan
Geibel, Superintendent of Schools. “With no viable upgrade path and high projected
maintenance costs, the responsible choice is to conclude its use.”



The current PPA will expire in December 2028, at which time the District will decommission
the existing solar array. If an earlier removal timeline can be negotiated at no cost to the
District, that option will also be considered.

The full AEI Consultants audit report is available on the Southampton Township School
District website at www.stsdwarriors.org.



http://www.stsdwarriors.org
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