
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, November 20, 2025 
6 p.m. 

Prairie Elementary School 
16535 110th Ave SE • Yelm, WA 

 
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   A. Board Recognition 
    Education Staff Associates Excellence Award    

   
   B. Superintendent’s Comments 
     
   C.  Community Comments    
 
A  3. School Board Minutes 
   October 9, 2025 – Regular Board Meeting 
   October 23, 2025 – Regular Board Meeting 
 
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Trysten Avega, YMS coach Assistant Wrestling 
Samantha Fisher, Transportation Bus Driver 
Braden Hill, YMS Coach Head Wrestling 
Robert Hill, YHS Coach Head Bowling 
Christopher Howard, FS OP V 
Ari Sommers, YHS SpEd Para 1:1 

2. Leave of Absence 
Nataly Green, PR SpEd Para    Student Teaching  
Jacob Jansen, PR SpEd Para    Student Teaching 
William Robb, Transportation Bus Driver   11/21/25-1/4/26 

3. Resignations/Retirements/Terminations 
Marcela de Souza, YHS Teacher World Language Resignation 
Sarah Hannah, RMS SpEd Para    Resignation 
Sean Jordan, YMS Coach Assistant Wrestling  Resignation 
Anthony Sexton, Food Service Cafeteria   Resignation 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
 

SCHOOL BOARD MEMBERS:   DENISE HENDRICKSON, PRESIDENT ● CASEY SHAW, VICE PRESIDENT  
DEBBIE EDWARDS ● BILL HAUSS ● FRANK KING 
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4. Staffing Changes 
Ryan Hominda, Coach Assnt B Basketball to Head B Basketball (YHS)  

5. Stipends/Supplemental Contracts 
     
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Kona Ice, YHS Athletics ....................................................................... $523.77 
    Travelin’ Tom’s Coffee, YHS Athletics ................................................. $545.04 
    Yelm FFA Alumni, YHS FFA Nationals ............................................. $5,501.56 
    WA Cattlewomen Assoc., YHS FFA Nationals .................................... $500.00 
 
 A  C. Continuous School Improvement Plans 
 
 A  D. Policy Revisions  
     

Category Policy Number and Title 

Non-Substantive 
Revisions  
Board approval is not 
required. 

2162 Procedure Education of Students with Disabilities under 
Section 504 
3122 Excused and Unexcused Absences 
3225 School-Based Threat Assessment 

     
 I/D  E. Policy Revisions and Replacements 
    First Reading – for Review 

Category Policy Number and Title Revision or 
Replacement 

Critical 2161 Procedure Special Education and 
Related Services for Eligible Services 

Revision 

Critical 3143 Notification and Dissemination of 
Information Student Offenses 

Revision 

Critical 4260 Use of School Facilities Revision 
Critical 3207 Prohibition of Harassment, Intimidation  Revision 
Critical 3207 Procedure Revision 
Important 2420 Grading and Progress Reports Replacement 
Important 2420 Procedure Replacement 
Critical 2020 Course Design, Selectin, and Adoption of 

Instructional Materials 
Replacement 

Critical 2020 Procedure Replacement 
    
 I/D  F. Prairie Elementary Spotlight 
 
 
 A 5. Vouchers and Payroll 

A. General Fund #70153106 – 70153249 $1,335,167.99 
B. ASB Fund #70409968 - 70409983 $18,088.66 
C. Capital Projects Fund #70501856 - 70501863 $118,430.47 
D. Comp Tax #112300023 – 11230023 $727.10 
E. General ACH #9000000006 - 9000000016 $1,016.96 
F. October  Payroll  $6,477,146.77 
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A        6.  Operations Report: 
  Public Works: 
  Project #          Amount            Vendor / Reason 

  39.24 $63,615.77 Heath Northwest – Digital Reader board Upgrade – 
   PR  

  102.24 $44,485.11 Hermanson Co LLP – Isolation Valves Installation – 
      PR & FS 
  103.24 $88,413.59 Wayne’s Roofing Inc - Portables 15, 16 & 17 Roof  

   Replacement – YHS  
  105.24 $948,814.24 Wayne’s Roofing Inc - Roof Replacement – MK  
  113.24 $106,960.92 Security Solutions NW - Security Camera   

   Modifications, Replacements, & Additions – District  
   Wide (RMS, MAINT, FS, SW, YHS, PR, MP) 

  127.24 $26,860.36 NWAP - Annual Gym Equipment Maintenance &  
   Safety Inspection – YHS, RMS & YMS  

  129.24 $38,901.50 INSI, Inc. - Cabling for Internal Connections – YHS, 
   YES, PR, FS, MP  

  139.24 $20,774.34 INSI, Inc. - Additional Circuit Installation for Reader  
   Board – YMS  

  142.24 $1,839.60  Suppression System, Inc. - Agent Fire Systems  
   Inspections & Cleaning – YMS & YHS  

  150.24 $7,003.74  Hermanson Co LLP - Low Temp Equipment  
   Replacement  YHS  

  154.24 $3,876.03  Hermanson Co LLP - Water Heater Slow Leak  
   Troubleshoot/Repair – YHS  

  01.25 $4,517.94  Hermanson Co LLP - Preschool Bard Unit   
   Replacement – PR  

  02.25 $2,912.22  Drain Pro - Septic Level Diagnostics/Repair Service 
   Call – MK  

  03.25 $328.50  Washington Fire Protection - Troubleshooting  
   Supervisory Alarms – SW  

  11.25 $696.42  INSI, Inc. - Stadium WAP Replacement – YHS  
  12.25 $1,473.96  INSI, Inc. - Commons WAP Installation – RMS  
  19.25 $1,337.51  Hermanson Co LLP - Outdoor Units Main PCB  

   Boards Replacement – PR  
  20.25 $931.91  Hermanson Co LLP - Water Heater Slow Leak  

   Piping Insulation – YHS  
  21.25 $873.81  SME Solutions, LLC - Diesel Pump Metering  

   Diagnostics & Repair – TRANS  
  22.25 $3,806.75  Drain Pro - Emergency Sewer Pump & Repair –  

   YMS  
  25.25 $2,145.21  Hermanson Co LLP - Walk in Cooler Condensing  

   Unit Leak Repair – YMS  
  27.25 $602.25  Washington Fire Protection - Elevator Devices  

   Shunt Trip Confidence Testing – SW  
   28.25 $383.25  Washington Fire Protection - Troubleshoot/Repair  

   & Reset Lockdown Button System – RMS  
 
I 7. Financial Reports 
  No Report 
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I 8. Student Enrollment Report 
  Nov 2025 5391 HC 5268.07 FTE (186.25 < 5443.00) 
  Oct 2025 5403 HC 5281.24 FTE (191.92 < 5443.00) 
  Nov 2024 5577 HC 
 
I 9. Board Comments 
 
I 10. Superintendent’s Report 
 
A 11. Adjourn 
 
 
Next Board Meeting:  December 18, 2025 – 6:00 p.m.  – Regular Board Meeting 

             Location: District Office 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
 


