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Purpose 
The Edmonds School Improvement Plan (SIP) tells how our school will achieve engagement, 
equity, and excellence for our students. The plan states goals and why these goals were 
chosen. Our plan outlines what staff members will do to ensure every student experiences 
belonging and is able to engage in their best learning. Our three-year SIP also includes ongoing 
student and family engagement as well as opportunities to reflect and revise to ensure we are 
making progress toward our goals. 

Our School Name  College Place Middle School  
 
Current School Year  2025 - 2026  

Section 1. Our School  
College Place Middle School is located in the SW quadrant of the Edmonds School District, 
serving students from 5 local elementary schools as well as students new to our community. 
College Place Middle School has an average enrollment of about 500 students split between 
two grade levels, grades 7 and 8. We offer a variety of elective courses, a performing arts/music 
program, and core courses to meet the needs of our students. Our core values are the Cougar 
Way (I am safe, I am kind, and I am a Learner). We identify monthly social and emotional 
learning (SEL) standards and OSPI benchmarks to promote positive self-reflection and to meet 
the needs of our social/emotional learning by creating a strong sense of belonging. Our staff 
embraces students’ unique needs to develop their full potential and provides a positive and 
challenging environment that fosters lifelong learners and responsible citizens by teaching the 
mind and touching the heart. Currently, we serve 21.9% multilingual students, 49.57% of 
students qualify for free or reduced meal benefits, 17.13% are served with special education, 
and our overall student attendance rate is 64.05% who have regular attendance. Our aim with 



this 3-year improvement plan is to be committed to our culturally relevant teaching practices, to 
operate with a keen sense of justice, and to provide a positive impact on student learning.   

Demographic Federal Race Data: 63.3% BIPOC and 35.7% non-white students. BIPOC 
(meaning “Black, Indigenous, and People of Color”)includes any student who identifies as 
African American/Black, Asian American/Asian/Pacific Islander, Hispanic/Latine, Middle 
Eastern/North African, Native​American/Alaskan Native, Other Race/Ethnicity, or more than one 
Race/Ethnicity. 

 

 

 

 

 

 

 

 

 

 

 

Linguistic Data: English is spoken by 70.6% of students followed by Spanish at 22.2% and 
7.4% multiple languages, including Tagalog, Swahili, Russian, Portuguese, Polish, Filipino, 
Marshallese, and Krio.  

 

 

 

 

 

 



Attendance Data: 79% of students attend regularly 90% the time or more and the district rate is 
77%. 

 

 

 

 

 

 

 

 



Section 2. Vision and Mission 
Our Equity, Engagement, and Excellence (E3) Vision | Equity, engagement, and excellence 
for each and every student 

Our Mission | Our mission is to advocate for each and every student by providing learning 
environments that embrace their cultural and linguistic diversity as an asset that will prepare 
them for success as lifelong learners and responsible world citizens. 

Data and School Community Engagement Summary 
Below is a list of possible data sources to help plan our three-year SIP or our annual target and 
strategies. Please check the data sources the SIP team used to tell our school’s story. These 
data sources could include (but are not limited to) assessments, surveys, listening sessions or 
focus groups, participation in events, human resources data, and other data. 

Equity (such as student demographics, listening sessions)​  

​   Student demographics 

​   Employee demographics 

​   Enrollment in advanced courses and specialized programs 

​   Opportunity gaps in academics, social-emotional learning, and discipline  

​   Least restrictive environment family surveys  

​   Other   

Engagement (such as school culture and climate) 
​   State data on students who are regular attenders 

​   District attendance data 

​   Exclusionary discipline data 

​   Student survey data 

​   Family survey data 

​   Family partnerships 

​   Participation in events and volunteer opportunities  

​   Other   

Instructional Excellence (and student learning) 



All Students 

​ State ELA 
assessment 

​ State math 
assessment 

​ WCAS and/or 
WA-AIM 

​ State student growth  

​ Grade level on-track 
indicators 

​ Acadience 

​ Classroom 
observation tool  

​ Other   

Elementary 

​  State WaKIDS 

​  i-Ready reading 

​  i-Ready math 

​  Running Records 

​  Other  

​Secondary 
​State graduation rates 

​State dropout rates 

​State ninth grade 
on-track 

​District course 
completion  

​District grades/GPA 

​District i-Ready 

​Other   

Reflection Questions (Please answer each question in 150 to 300 words.) 
1.​ Based on the data that our team reviewed, what strengths and specific needs were 

identified to inform planning our school’s SIP for all students and for specific student 
groups? How were disparities in student outcomes examined and brought forward ​
in planning?  

Our goal areas are focused on our entire student population. We have a large percentage of 
students who are three grade levels below where they should be in Reading and Math as 
measured by i-Ready, and are not meeting benchmarks with the Smarter Balanced 
Assessment (SBA). Our initial focus will be moving as many students to grade level or above, 
while also tracking the progress of our historically marginalized student populations - students 
with special education services, multilingual education, and students who qualify for meal 
benefits. We believe that the primary reason for the low performance on our initial assessments 
was students having low attendance for the past few years due to a variety of factors. We 
examined our Tier 2 interventions for literacy and math that were developed with the previous 
SIP cycle, and these Tier 2 interventions are gaining positive results annually. However, the 
SBA trend data reflects negative outcomes not at the same performance level of our positively 
gaining Tier 2 interventions.  

2.​ Based on the data that our team reviewed, what areas are achieving our school’s goals 
and/or making satisfactory progress? Why? 

Our school continues to make strong gains with i-Ready as a key tool for monitoring growth and 
guiding instruction. The platform’s diagnostic assessments provide immediate feedback and 
targeted lessons for students who are not yet meeting benchmarks, allowing for individualized 
instruction that meets each learner’s needs. During the 2023–2024 school year, students 
demonstrated notable progress—English Language Arts (ELA) scores increased by 19% and 
Math scores by 14% from fall to spring. For the 2024–2025 school year, we again surpassed our 
annual growth goals. 



Our current focus is for classroom teachers to conduct regular progress monitoring, using data 
to adjust instruction and ensure that all students reach grade-level proficiency in reading and 
math by the end of the year. For students performing below grade level, our goal is at least 
1–1.5 years of growth between the fall and spring assessments to close achievement gaps. 

We are also prioritizing close monitoring of attendance, implementing strategic reading practices 
such as Close Reading, and providing differentiated instruction that integrates technology and 
collaborative, inquiry-based learning. Every teacher at College Place Middle is viewed as a 
teacher of literacy and higher-level thinking, committed to delivering high-quality, 
evidence-based instruction aligned with district curriculum standards. 

Interventions will be implemented with fidelity, and alignment of curriculum, academic 
vocabulary, and common instructional language across subjects will strengthen coherence and 
impact. Consistent family communication remains a cornerstone of our approach—both to 
understand students’ backgrounds and to share progress updates. 

By maintaining a strong focus on data-driven instruction, intentional collaboration, and ongoing 
reflection, we aim to foster cycles of inquiry and metacognition among staff and students, 
ensuring that every learner continues to make meaningful academic growth. 

3.​ Based on the data that our team reviewed, what areas are not achieving our school’s goals 
and/or not making satisfactory progress? Why?  

When reviewing SBA data, a performance gap is evident between students receiving special 
education or multilingual services and those without these designations. We believe a primary 
contributing factor to lower initial assessment outcomes is reduced attendance among 
multilingual and special education students over the past few years, influenced by a range of 
external and individual circumstances. 

4.​ How did our team or school engage school community members (e.g., families, students, 
educators) in an ongoing way to help create, support, and monitor the SIP? 

Families actively engaged in our School Improvement Plan (SIP) goals through PSO chats with 
the principal, newsletter updates, and direct ParentSquare messages. Instructional staff, 
certificated staff, paraeducators, family resource advocates, and administrators collaborated in 
mixed teams to identify priority areas for improvement. English Language Arts and Math 
teachers regularly confer with students to review progress, set benchmarks, and prepare for 
i-Ready lessons and the SBA. 

Tier 2 supports include a Reading Intervention course aligned with our literacy and English 
goals, and a PowerMath course designed to strengthen math achievement. These targeted 
supports are directly connected to the SIP focus areas. All goals were collaboratively developed 
and will continue to be shared with families through school meetings and community events. 



Student input has been an essential part of this process. Elected student senators have 
contributed to strategies supporting our sense of belonging goal, and feedback from student 
surveys has guided our planning. Their voices are reflected in both academic initiatives and 
social events on campus, reinforcing our commitment to inclusive, student-centered 
improvement. 

 



Section 3. School Improvement Plan (SIP)  
This section describes what our staff members will do, what students will achieve, and how we 
will measure progress. Engagement and instructional excellence goals should incorporate 
equity, inclusion, and access for all students and student groups. 

●​ K–8 school goals should address a literacy goal, a math goal, and an engagement 
goal.  

●​ High school goals should address an on-time graduation goal, a ninth grade 
on-track for graduation goal, and an engagement goal. 

Long-Term SIP Goal 1 (Three-Year SMARTIE Goal)  

From 2025-2026 to 2026-2027, students in grades 7 & 8 who are at or above grade-level 
benchmark in ELA will increase from 47.7% to 57.72% as measured by the Smarter Balanced 
Assessment.  

 

Data Review to Identify Our Annual Target Goal 

Reflection questions to consider when writing our annual target goal 
●​ What trends or patterns do we see? 
●​ Which departments, grades, and/or student groups are making satisfactory progress? 
●​ Which are not making progress?  
●​ Do these data indicate a need to adjust the SIP strategy?  
●​ What are the possible root causes or reasons for the problem? 
●​ What additional data are needed to better understand root causes? 

 

SIP Annual Target (One-Year SMARTIE Goal)   

Between Fall 2025 and Spring 2026, the percentage of 7th and 8th-grade students who are at 
or above grade level in ELA will increase from 40% to 50%, as measured by the i-Ready ELA 
diagnostic, reflecting progress toward grade-level expectations. 

 



Theory of Action (Use “If … then” statements to explain how our strategy or 
strategies will achieve this goal.)  

If all staff at College Place Middle use specific, high-leverage reading strategies, academic 
vocabulary, and common language paired with Common Core State Standards (CCSS) and 
40 minutes of i-Ready content met per week, then students will make annual gains above 1 
year of growth, therefore narrowing the achievement gap and getting at or near grade level 
as measured by SBA and the i-Ready diagnostic assessment.  

 

Annual Strategies and Ongoing Work Plan 

Reflection questions to consider when identifying our key strategy or strategies 

●​ What solutions or strategies will we use to address the problem? 
●​ Is the solution or strategy evidence-based? 
●​ How will we make sure it is delivered with fidelity or as intended? 
●​ What do families, staff members, and students think about the solution or strategy? 
●​ What factors should we consider in the annual SIP (cultural, linguistic, instructional, 

curricula, others)? ​ ​ ​ ​
 

Please list one to three key strategies 

●​ All staff will use content-specific Close Reading strategies, academic vocabulary, and 
common language to impact reading comprehension skills. 

What will the strategy or strategies look like in action?  

●​ All instructional staff will utilize content-specific Close Reading strategies (academic 
and common vocabulary), instructional technology, and content-led professional 
development cycles of inquiry.  

●​ Classroom walkthroughs and teacher observation cycles to show student growth. 

●​ Students will demonstrate an increase in their ability to read and write grounded in 
evidence from complex texts with classroom-based assessments and curriculum 
assessments. 

Team or person responsible?  

Instructional Council, administrators, and all certificated staff.  

 
 



Progress Monitoring 
 

Reflection questions to consider when planning how we will monitor progress 

●​  What will staff and/or students know and be able to do after we implement the SIP? 
●​  What data will be used to monitor progress? 
●​  Are these data reliable? 
●​  Is the collection of these data doable? 
●​  How and when will we monitor progress? 

 
Progress monitoring: What evidence or data will we collect to monitor implementation 
quality and progress toward SIP goal (e.g., data sources/measures, how, who and when 
data will be collected)  

●​ Classroom walkthroughs and teacher observation cycles.  

●​ SBA interim assessment is used to support student growth.  

●​ i-Ready progress monitoring from Fall to Spring.  

 

Long-Term SIP Goal 2 (Three-Year SMARTIE Goal)  

From 2024-2025 to 2026-2027, students in grades 7 & 8 who are at or above grade-level 
benchmark in Math will increase from 31.7% to 41.7% as measured by the Math Smarter 
Balanced Assessment (SBA).  

 

Data Review to Identify Our Annual Target Goal  

Reflection questions to consider when writing our annual target goal 
●​ What trends or patterns do we see? 
●​ Which departments, grades, and/or student groups are making satisfactory progress? 
●​ Which are not making progress?  
●​ Do these data indicate a need to adjust the SIP  strategy?  
●​ What are possible root causes or reasons for the problem? 
●​ What additional data are needed to better understand root causes? 

 



SIP Annual Target (One-Year SMARTIE Goal)  

Between Fall 2025 and Spring 2026, the percentage of 7th and 8th-grade students who are at 
or above grade-level benchmark in Math will increase from 28% to 40% as measured by the 
i-Ready Math diagnostic, reflecting progress toward grade-level expectations.  

 

Theory of Action (Use “If … then” statements to explain how our strategy or 
strategies will achieve this goal.)  

If all staff at College Place Middle use inquiry-based learning strategies and academic 
vocabulary, paired with CCSS and 40 minutes of i-Ready content met per week, then 
students will make annual gains above 1 year of growth, therefore narrowing the 
achievement gap and getting to or near grade level as measured by SBA and the i-Ready 
diagnostic assessment.  

 

Annual Strategies and Ongoing Work Plan 

Questions to consider when identifying our key strategy or strategies 

●​ What solutions or strategies will we use to address the problem? 
●​ Is the solution or strategy evidence-based? 
●​ How will we make sure it is delivered with fidelity or as intended? 
●​ What do families, staff members, and students think about the solution or strategy? 
●​ What factors should we consider in the annual SIP (cultural, linguistic, instructional, 

curricula, others)? ​ ​ ​
 

Please list one to three key strategies 

●​ Use of physical objects and manipulatives, ie, blocks, counters, or number lines to 
help students visualize and understand mathematical concepts. 

●​ Conduct experiments or demonstrations to make math concepts tangible 

●​ Encourage students to analyze, evaluate, and create a sense of math academic 
vocabulary that requires higher-order thinking skills to make sense of algebraic 
equations.  

What will the strategy or strategies look like in action? 

●​ Students will use inquiry-based learning strategies in their classes regularly in core 
content areas, in addition to claiming evidence and reasoning skills.  

●​ Students can articulate their critical thinking with metacognitive strategies.  



●​ Students will regularly use inquiry-based learning strategies in core content areas.  

Team or person responsible:  

Instructional Council, administrators, and all certificated staff.  

 
Progress Monitoring 

Questions to consider when planning how you will monitor progress  

●​  What will staff and/or students know and be able to do after we implement the SIP? 
●​  What data will be used to monitor progress? 
●​  Are these data reliable? 
●​  Is the collection of these data doable? 
●​  How and when will we monitor progress? 

 
What evidence or data will we collect to monitor implementation quality and progress 
toward SIP goal (e.g., data sources/measures, how, who and when data will be collected)  

●​ Classroom walkthroughs and teacher observation cycles. 

●​ SBA Interim Assessment to support student growth.  

●​ Winter i-Ready scores as compared to fall diagnostic.  

 

Long-Term SIP Goal 3 (Three-Year SMARTIE Goal)  

From 2025-2026 to 2026-2027 students in grades 7 and 8 who report a sense of belonging at 
school will increase from 70% to 85% as measured by student surveys and students 
attending 90% of the time will increase from 68% to 78% for overall attendance.  

 

Data Review to Identify Our Annual Target Goal 

Reflection questions when writing our annual target goal 
●​ What trends or patterns do we see? 
●​ Which departments, grades, and/or student groups are making satisfactory progress? 
●​ Which are not making progress?  
●​ Do these data indicate a need to adjust the SIP  strategy?  
●​ What are possible root causes or reasons for the problem? 
●​ What additional data are needed to better understand root causes? 

 



SIP Annual Target (One-Year SMARTIE Goal)  

Between Fall 2025 to Spring 2026, students in grades 7 and 8 who report a sense of 
belonging at school will increase from 76% to 81% as measured by the student wellness 
survey, and students attending 90% of the time will increase from 79% to 83% for overall 
attendance (379 students to 405 students *change of 26 students).  

 

Theory of Action (Use “If … then” statements to explain how our strategy or 
strategies will achieve this goal.)  

If we take a deliberate approach to identifying students whose attendance is less than 64% 
and students who do not report a sense of belonging at College Place Middle School, then 
we will be able to intervene and apply strategies to increase attendance and a sense of 
belonging, resulting in increased academic achievement and social/emotional well-being for 
students.  

 

Annual Strategies and Ongoing Work Plan 

Questions to consider when planning our key strategy or strategies  

●​ What solutions or strategies will we use to address the problem? 
●​ Is the solution or strategy evidence-based? 
●​ How will we make sure it is delivered with fidelity or as intended? 
●​ What do families, staff members, and students think about the solution or strategy? 
●​ What factors should we consider in the annual SIP (cultural, linguistic, instructional, 

curricula, others)? ​
 

Please list one to three key strategies 

●​ Weekly attendance team meetings focusing on Tier 2 and Tier 3 students, resource 
allocations, and home visits with our student support team. 

●​ Teacher-facilitated SEL lessons to improve student self-efficacy and sense of 
belonging.  

What will the strategy or strategies look like in action?  

Implementation and reflection of monthly SEL lessons, to promote positive self-efficacy and 
to meet the needs of our social/emotional learning by creating a strong sense of belonging in 
conjunction with a ‘house’ engagement structure.   



Team or person responsible:   

Instructional Council, administrators, and certificated staff.  

 
Progress Monitoring 

Questions to consider when planning how you will monitor progress  

●​  What will staff and/or students know and be able to do after we implement the SIP? 
●​  What data will be used to monitor progress? 
●​  Are these data reliable? 
●​  Is the collection of these data doable? 
●​  How and when will we monitor progress?​

 
What evidence or data will we collect to monitor implementation quality and progress 
toward SIP goal (e.g., data sources/measures, how, who and when data will be collected)  

●​ Instructional Council (IC) to review student perception survey data points that relate to 
students’ sense of belonging as related to school culture.  

●​ Teacher leaders will survey staff and students on the effectiveness of SEL lessons.  

●​ Admin collected monthly students' earned Cougar Way raffle ticket totals and student 
of the month recognition.  

●​ House Point system, student recognition awards assembly, and student monthly raffle. 

●​ MTSS team reviews the monthly Homeroom Risk Report to identify students who are 
disengaged and need intervention options. 

 

 

Section 4. Who Helped or Will Help Design Our SIP? 
Name  Role 

Andrea Collins  

Henry Shaw 

Instructional Council 

Principal 

Assistant Principal  

All Department Chairs  



Name  Role 

ASB Senators 

Natural Leaders 

PSO 

Elected Student Leaders 

Volunteer Student Family/Guardians 

Volunteer Student Family/Guardians 

Links to supporting documents 
●​ Edmonds School District 2021–2026 Strategic Plan 

●​ Mid-year Reflect & Revise Template_24-25 

●​ End of Year Reflect & Revise Template_24-25 

 

https://resources.finalsite.net/images/v1662742334/edmondswednetedu/dynglat12rbqn8yqskaj/EdmondsSchoolDistrictStrategicPlan962022v8.pdf
https://docs.google.com/document/d/1gJnCovT2kdP9vKfbrsw-4kDG1I8mX9yEYR_S7-iutTg/copy
https://docs.google.com/document/d/1_8WgpbWOx-YPRVQjI8lXSZzud3eWTkEXaPX_wyVXVoY/copy
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