District School Safety Committee Meeting Notice and Agenda

The Belton Independent School District School Safety Committee meeting will be held on
Wednesday, November 19, 2025 beginning at 11:00 AM at the BISD Administration Building,
Dragon Room, 400 N. Wall, Belton, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. ltems do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
2. Public Comments
3. Safety and Security Update
A. Committee Reports
a. Intruder Audits - October, 2025
4. 23 - 26 TxSSC Safety and Security Audit
A. Texas HB33, Texas Education Code §37.108

a. Three year audit of campuses and support facilities

b. TxSSC safety and security procedures

c. Audit Areas: on-site assessments, document review, intruder assessment,
and stakeholder surveys

d. Written report submitted to the School Board

5. Tabletop Exercise & Discussion: Initial response, communication, and immediate
actions when an active threat is identified outside of the school building during morning
arrival of students.

6. Adjournment

If, during the meeting, a discussion of any item on the agenda should be held in a closed meeting, the committee will conduct
a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or
Texas Government Code section 418.183(f). Before any closed meeting is convened. the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
an open meeting. [See BEC (LEGAL)]

The notjee for this ing was posted on November 14, 2025
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DE/Cassandrﬁ_gpearman, Assistant Superintendent of Operations




