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Nursery Independent School District
BOARD OF TRUSTEES
REGULAR MEETING

Monday, September 22, 2025, 5:30 p.m.
NISD Library
13254 Nursery Dr.
Victoria, Texas 77904

MINUTES

CALL TO ORDER: The Meeting was called to order at 5:40 p.m. In attendance were Missy
Yearwood, Neals Stevenson, Dr. Larry Gajewskey, and Alyssa Tinsley.

PLEDGE OF ALLEGIANCE
INVOCATION
APPROVAL OF MEETING MINUTES

1. August 27, 2025

Missy Yearwood made the motion to approve the August 27, 2025 minutes. Neal Stevenson
the second, and the vote passed.

PUBLIC FORUM

Description: Board members will listen to comments but only the Board President,
as the designated spokesperson, may respond to the speaker if required. Those
responses are limited to referring the speaker to applicable board policy or to the
appropriate administrator.

A. For Posted Agenda Items

B. For Non-Posted Agenda Items

INFORMATION ITEMS

A. Payment of Bills

B. Investment Report

C. Administrative Report
a. Principal Report

A. Campus Profile
B. Employee of the Month



C. TIA Grant

b. Superintendent Report

A. Academics
1. Book Fair

B. Communication-Community Engagement
1. Football and Soccer Field

C. Safety
1. TEA Audit EOP

D. Facilities and Financial
1. HVAC Room 3
2. Safety-Ramps and Stairs for Portables
3. Meal Pricing

E. Policy
1. TASB 126 Mid-October

Dr. Gajewskey reported on behalf of Mrs. Southern. NISD currently has 180 students. The
two employees of the month are Amanda Baros and Sylvia Trevino. NISD has been working
on the TIA grant for two years and the final submission for data collection is in October. PTO
will host a book fair in October. NISD is scheduled to host the football game at home but our
field may not be ready because of the rain. The field will be amazing for our students and
community once it takes off. NISD submitted the EOP for review and will have to make
updates to meet the TxSSC requirements. The AC in room 3 is completely out and must be
replaced. We have temporarily relocated the counselor to another room. NISD is ready to start
phase two of the ramps and decks for the portables. Stairs must be added for a secondary exit
and the added walkways will greatly enhance the portable buildings and our expansion. Based
on the cafeteria meal pricing, NISD will not adjust prices for the 2025-2026 school year.

VII. UNFINISHED/NEW BUSINESS
A. Consider and Discuss or Approve the District Goals for the 2025-2026 School
year.

Discussion only-No Action

B. Consider and Discuss or Approve policies, procedures, and or materials related to
SB 13.

Discussion only- No Action.

C. Consider and Approve the Resolution with Nominations for the Victoria Central
Appraisal District Board of Directors.

Neal Stevenson made the motion to nominate Dr. John McNeill, should he be
willing to serve on the Victoria Central Appraisal District Board of Directors.
Missy Yearwood the second. The vote passed.



D. Consider and Approve capital projects

a. HVAC Room 3, Replacement

Neal Stevenson made the motion to approve the bid for the HVAC for Room
3. Missy Yearwood made the second. The vote carried.

VIII. CLOSED SESSION: The Board went into closed session at 6:00 p.m.

A. The Board may seek the advice of the attorney for the governmental body on matters
that are protected by the attorney/client privilege (TGC 551.071)

B. The Board will discuss resignations and retirement of personnel (TGC 551.074)
C. The Board will discuss the employment of personnel (TGC 551.074)
IV. OTHER BUSINESS: The Board reconvened at 6:21 and no action was taken.

A. The Board will reconvene and take any action deemed necessary based on discussions
held in closed sessions.

X. ADJOURNMENT: Missy Yearwood made the motion to adjourn the meeting. Neal Stevenson
the second. The meeting ended at 6:21 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will convene in such closed meeting in accordance with the Open Meetings
Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

This notice was posted and filed in compliance with the Open Meetings Law
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Neal Stevenson, NISD Board President Date
Dr. John McNeill, Treasurer Date
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