
Long Range Planning Boundary Committee                                    
Meeting Minutes 
 
Date: 11-19-2025 Time: 6:00-8:00 PM Location: DVUSD Innovation Center 
Facilitators: Ms. Heather Mock & Dr. Gayle Galligan Minutes Recorded By: Dr. Gayle Galligan 

1. Welcome and Call to Order 
Heather Mock called the meeting to order and welcomed the committee members. Superintendent 
Dr. Curtis Finch addressed the committee on the purpose and charge of the district, emphasizing the 
importance of this work in shaping the future of the district's educational environment. 

2. Introductions and District Overview 
●​ Introductions: Committee members introduced themselves, representing various 

stakeholder groups including parents, staff, and community members. 
●​ District Fast Facts: The committee reviewed a high-level overview of the district, 

establishing a baseline understanding of the current operational scale. 

3. Committee Purpose and Guiding Principles 
●​ Purpose Defined: The committee reviewed its primary charge: 

○​ Balancing Enrollment: Addressing overcrowding and underutilization. 
○​ Utilizing Facilities Efficiently: Maximizing building assets. 
○​ Maintaining Educational Excellence: Ensuring robust academic programming. 
○​ Develop a Long-Range Recommendation to the Governing Board. 

●​ Group Norms: The group reviewed the committee norms for respectful and productive 
collaboration. 

●​ Guiding Principles: The committee began defining the core values that will drive 
decision-making. Initial discussions focused on three pillars: 

○​ Action: Initial definitions for these principles were drafted by small groups. 

4. Data Review: Demographics and Enrollment 
●​ 2024 Demographic Data: The committee analyzed shifting demographic trends within 

the district boundaries. 
○​ Discussion: The group discussed the implications of these trends on facility 

capacity, specifically identifying schools that are significantly under-enrolled 
versus those that are over-capacity. 

5. Timeline for Changes 
The committee reviewed the proposed Boundary Review & Implementation Timeline: 

6. Adjournment 
The meeting was adjourned at 8:00 PM. 
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