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INDICATORS
CEILING 

INDICATOR State Indicator Indicator Background Result Audit Audit

1. Was the complete annual financial report (AFR) and data Yes Yes Yes
submitted to the TEA within 30 days of the November 27
or January 28 deadline depending on the school district's
fiscal year end date of June 30 or August 31, respectively?

Additional Information:

2. Was there an unmodified opinion in the AFR on the Yes Yes Yes
financial statements as a whole?  (The American Institute of Auditor Auditor
Certified Public Accountants (AICPA) defines unmodified opinion. answers on answers on
The external independent auditor determines if there was an L-1 in audit L-1 in audit
unmodified opinion.)

Additional Information:

3. Was the school district in compliance with the payment Yes Yes Yes
terms of all debt agreements at fiscal year end?  (If the school Auditor Auditor
district was in default in a prior fiscal year, an exemption applies answers on answers on
in following years if the school district is current on its forbearance L-1 in audit L-1 in audit
or payment plan with the lender and the payments are made on
schedule for the fiscal year being rated.  Also exempted are 
technical defaults that are not related to monetary defaults.  A
technical default is a failure to uphold the terms of a debt
covenant, contract, or master promissory note even though payments
to the lender, trust, or sinking fund are current.  A debt agreement
is a legal agreement between a debtor (= person, company, etc. that
owes money) and their creditors, which includes a plan for paying
back the debt.)

Additional Information:   GPISD paid its debt agreements in a timely manner.
4.  CEILING Did the school district make timely payments to the Teachers This indicator seeks to make sure the district fulfilled its Yes Yes Yes

INDICATOR Retirement System (TRS), Texas Workforce Commission obligation to the TRS, TWC, and IRS to transfer payroll Ceiling Ceiling Ceiling
(TWC), Internal Revenue Service (IRS), and other withholdings and to fulfill any additional payroll-related Indicator Passed Passed
government agencies? obligations required to be paid by the district. (if fail, Auditor Auditor
(If the school district received a warrant hold and the warrant hold max pts can answers on answers on
was not cleared within 30 days from the date the warrant hold receive = L-1 in audit L-1 in audit
was issued, the school district is considered to not have made 95 pts)
timely payments and will fail critical Indicator #4.  If the school district
was issued a warrant hold, the maximum points and highest rating
that the school district may receive is 95 points, A = Superior 
Achievement, even if the issue surrounding the initial warrant
hold was resolved and cleared within 30 days.)

Additional Information:
GPISD fulfilled its obligations to all government agencies in a timely manner.

2024-2025 School FIRST Rating Based on Audited Financials for Fiscal Year Ending 8-31-2024

Grand Prairie ISD
 School FIRST requires a comparison of reporting year (2024-2025) to prior reporting year (2023-2024) and State Expected Results.  

A simple indicator.  Was your Annual Financial Report filed by 
the deadline?

GPISD's Fiscal Year end date is August 31; therefore, the January 28 deadline is applicable.  The Annual Financial Report was approved by the Board of 
Trustees on January 16, 2025, and electronically submitted to the Texas Education Agency on  January 17, 2025 .

A "modified" version of the auditor's opinion in your annual 
audit report means that you need to correct some of your 
reporting or financial controls.  A district's goal, therefore, is to 
receive an "unmodified opinion" on its Annual Financial 
Report.  This is a simple "Yes" or "No" indicator.

Weaver & Tidwell, the district's independent auditors, issued an unmodified opinion on the August 31, 2024 audit.
This indicator seeks to make certain that your district has 
timely paid all bills/obligations, including financing 
arrangements to pay for school construction, school buses, 
etc.



5. CEILING Was the total net position in the governmental activities column in the Statement of   Ceiling Ceiling Ceiling
INDICATOR Net Position (net of accretion of interest for capital appreciation bonds, net pension Indicator Passed Passed

liability, and other post employment benefits) greater than zero?  (If it is not, the (if fail,
maximum points and highest rating that the school district may receive is 79 points,  max pts can
C = Meets Standard Achievement, unless the school district has an increase of students in receive =
membership over 5 years of 7%  or more or 1000 or more students in membership.  If  89 pts)
the school district has an increase of students in membership over 5 years of 7% or more
more or 1000 or more students in membership, the maximum points and highest rating
that the school district may receive is 89 points, B = Above Standard Achievement.)

6.  CEILING Was the average change in (assigned and unassigned) fund Ceiling Ceiling Ceiling
INDICATOR balance over 3 years less than a 25 percent decrease or did the current Indicator Passed Passed

year's assigned and unassigned fund balance exceed 75 days of (if fail,
operational expenditures? max pts can
(If the school district fails Indicator 6, the maximum points and receive =
highest rating that the school district may receive is 89 points, 89 pts)
B = Above Standard Achievement.)

Additional Information:
GPISD has a solid fund balance. 

7. Was the number of days of cash on hand and current 10 points 10 10
investments in the general fund for the school district max
sufficient to cover operating expenditures (excluding
facilities acquisitions and construction)?

Additional Information:
GPISD had 199.7508 days of cash on hand at the end of the fiscal year ending 8/31/2024, which exceeds the 90 day threshold for 10 pts.

8. Was the measure of current assets to current liabilities 10 points 10 10
ratio for the school district sufficient to cover short-term max
debt?

Additional Information:
GPISD's ratio  is 3.9259.

9. Did the school district's general fund revenues equal or 10 points 10 10
exceed expenditures (excluding facilities acquisition and max
construction)?  If not, was the school district's number of
days of cash on hand greater than or equal to 60 days?

Additional Information: 
GPISD had 199.7508 days of cash on hand which exceeds the 60 day requirement option.

10. Did the school district average less than 10 percent variance  This indicator compares the budget submitted via Fall 10 points 10 10
(90%-110%) when comparing budgeted revenues to actual PEIMS to the district's actual General Fund Revenues. max
revenues for the last 3 fiscal years?

Additional Information:
This indicator is controversial because the Fall PEIMS revenue budget is typically the district's initial budget when student
ADA, tax collections, T2 values, etc. are an unknown.  It implies the district can know all the revenue variables
before the students show up in August, before values are solidified and before T2 values are known.

This indicator monitors significant Fund Balance declines over 
a 3-year running average / calculates whether or not the 
district has at least 75 days (about 2.5 months) of operational 
expenditures in fund balance.  

This indicator is 
not being 

evaluated,  but 
TEA gave the 
max points

This indicator measures how long in days after the end of the 
fiscal year the school district could have disbursed funds for its 
operating expenditures without receiving any new revenues.  
Did you meet or exceed the target amount in School FIRST?

This indicator measures whether the school district had 
sufficient short-term assets at the end of the fiscal year to pay 
off its short-term liabilities.  Did you meet or exceed the target 
amount in School FIRST?

This indicator simply asks, "Did you spend more than you 
earned?" (the school district will automatically pass this 
indicator, if the school district had at least 60 days cash on 
hand.

This indicator is 
not being 

evaluated,  but 
TEA gave the max 

points



11. Was the ratio of long term liabilities to total assets for the 10 points 10 10
school district sufficient to support long-term solvency? (If max
the school district's increase of students in membership over 5 years
 was 7 percent or more or 1,000 or more students in membership, 
then the school district passes this indicator.)

Additional Information:

10 points. 
12. What is the  correlation between future debt requirements and the 10 points 10 10

district's assessed property value? max

Additional Information:
 GPISD's debt to property value ratio is 2.6201.

13. Was the school district's administrative cost ratio equal to 10 points 10 10
or less than the threshold ratio? max

Additional Information:

14. Did the school district not have a 15 percent decline in the 10 points 10 10
students to staff ratio over 3 years (total enrollment to total max
staff)? (If the student enrollment did not decrease, the school
district will automatically pass this indicator.)

Additional Information:
GPISD adjusts staffing according to enrollment changes.  

15. Was the school district's actual ADA within the allotted range TEA projects ADA, etc. for each biennium.  School districts can 5 points 5 5
of the district's biennial pupil  projection(s) submitted to TEA? either accept the TEA projection or submit changes to the TEA max
If the district did not submit pupil projections to TEA, did projection.  This indicator attempts to control over and under
certify TEA's projections? projecting on the part of the district; however, new

 submission rules complicated this indicator and with issues 
needing to be worked out.  

Additional Information:
GPISD certified the state's pupil projection for the 2023-2024 & 2024-2025 biennium.

16. CEILING Did the comparison of Public Education Information Ceiling Celling Celling
INDICATOR Management System (PEIMS) data to like information in the Indicator Passed Passed

school district's AFR result in a total variance of less than (if fail,
3 percent of all expenditures by function? (If the school district fails max pts can
Indicator 16, the maximum points and highest rating the district may receive =
receive is 89 points. B = Above Substandard Achievement.) 89 pts)

Additional Information:
GPISD's percent of differences did not exceed the School FIRST cap.

17.   CEILING Did the external independent auditor report that the AFR was free Ceiling Celling Celling
INDICATOR of any instance(s) of material weaknesses in internal controls over Indicator Passed Passed

financial reporting and compliance for local, state, or federal funds and free from 
substantial doubt about the school district's ability to continue as a going concern? (if fail, Auditor Auditor
(The AICPA defines material weakness). (If a school district fails max pts can answers on answers on
Indicator 17, the maximum points and highest rating that the receive = L-1 in audit L-1 in audit
school district may receive is 79 points, C = Meets Standard 79 pts)
Achievement.)

Additional Information:
Failing this Indicator caps the rating a district can receive at 79 points or a C.

A clean audit of your Annual Financial Report would state your 
district has no material weaknesses in internal controls.  Any 
internal control weaknesses create a risk of your District not 
being able to properly account for its use of public funds and 
should be immediately addressed. 

This indicator calculates points using a scoring range. 

GPISD 's score was .4838 which is below TEA's .60 which allowed the district to earn

This indicator measures the percentage that Texas school 
districts spent on administration.  Did you exceed the cap in 
School FIRST for districts your size?

GPISD's Admin Cost Ratio at fiscal year end is .06659 which is under TEA's cap of .0855.
If the school district had a decline in students over 3 school 
years, this indicator asks if the school district decreased the 
number of the staff on the payroll in proportion to the decline 
in students.  (The school district automatically passes this 
indicator if there was no decline in students.)

This indicator asks about the school district's ability to make 
debt principal and interest payments that will become due 
during the year.  Did you meet or exceed the target amount in 
School FIRST?

This indicator is 
not being 

evaluated,  but 
TEA gave the 
max points

This indicator measures the quality of data reported to PEIMS 
and in your Annual Financial Report to make certain that the 
data reported in each case "matches up".  If the difference in 
numbers reported in any fund type is 3 percent or more, your 
district "fails" this measure.

This indicator is 
not being 

evaluated,  but 
TEA gave the max 

points



18. Did the external independent auditor indicate the AFR was 10 points 10 10
free of any instance(s) of material noncompliance for grants, max

contracts, and laws related to local, state, or federal funds? Auditor Auditor
(The AICPA defines material noncompliance.) answers on answers on

L-1 in audit L-1 in audit
Additional Information:

19. Did the school district post the required financial information This new indicator supports financial transparency initiatives. 5 points 5 5
on its website in accordance with Government Code, Local max
Government Code, Texas Education Code, Texas Administrative Auditor Auditor
Code and other statutes, laws and rules that were in effect at the school district's  answers on answers on
fiscal year end? L-1 in audit L-1 in audit

Additional Information:
GPISD complies with all required postings and timelines.

20. CEILING Did the school district's administration and school board members discuss any This new indicator requires board exposure Ceiling Celling Celling
INDICATOR changes and/or impact to local, state, federal funding at a board meeting within to its property values.  Indicator Passed Passed

120 days before the district adopted its budget?
Auditor Auditor

answers on answers on
L-1 in audit L-1 in audit

Additional Information:
The Board was presented and reviewed the District's 2022 Property Values at the August 11, 2022 board meeting in a  separate
agenda item in order to comply with this requirement.

21 CEILING Did the school district receive an adjusted repayment schedule for more  than one Celling Celling
INDICATOR fiscal year for an over-allocation of Foundation School Program (FSP) funds because Passed Passed

of a financial hardship?

Additional Information:
The District did not receive an adjusted repayment schedule for over-allocation of 
Foundation School Program funds due to a financial hardship.
Total Score 100 100 100

Weaver & Tidwell, the District's independent auditors, indicates no material weaknesses in internal controls for use of public and grant funds.

A clean audit of your Annual Financial Report would state that 
your district has no material weaknesses in internal controls.  
Any internal weaknesses create a risk of your District not being 
able to properly account for its use of public funds and should 
be immediately addressed.



Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended June 30 or August 31, 2024

Bridges Brooks Carrillo Espinosa Liles Parra Moffitt

Meals 547.33$              503.06$   471.67$               517.31$     471.67$      471.67$      505.40$      510.52$     
Lodging 666.08$              790.51$      478.02$      
Transportation 25.94$       189.75$      368.50$      310.95$      326.37$     
Motor Fuel 118.76$      
Other 703.75$              385.00$              718.71$   703.75$               1,238.75$  1,188.75$   1,238.75$   1,238.75$   1,263.00$  
Total $1,917.16 $385.00 $1,221.77 $1,175.42 $1,782.00 $1,850.17 $2,869.43 $2,651.88 $2,099.89

 DISCLOSURES 

Superintendent 
ArredondoDescription of Reimbursements

Superintendent 
Ellis



For the Twelve-Month Period
Ended June 30 or August 31, 2024
Name(s) of Entity(ies) Amount Received

$
Total $0.00

 DISCLOSURES 

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or 
Other Personal Services



Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended June 30 or August 31, 2024

Bridges Brooks Carrillo Espinosa Liles Parra Moffitt
Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
district administration names additional staff under this classification for local officials.

 DISCLOSURES 

Superintendent 
Arredondo

Superintendent 
Ellis



Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30 or August 31, 2024

Bridges Brooks Carrillo Espinosa Liles Parra Moffitt
Amounts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - The summary amounts reported under this disclosure are not to duplicate the items 
disclosed in the summary schedule of reimbursements received by board members.

 DISCLOSURES 
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