Great Falls Public Schools
Board Work Session

AGENDA

Tuesday, November 18, 2025, 5:30-7:00 P.M.
Indian Education for All (IEFA)

Aspen Conference Room
1100 4t St. S., Great Falls, Montana

We Successfully Educate Students to Navigate the Future

Welcome and Introductions Chairperson Johnson
Overview of Work Session Superintendent Hoyer

e The purpose of Indian Education for All (IEFA) is for EVERYONE to recognize the unique and distinct
cultural heritage of Montana's first peoples by learning about American Indian culture, history and
contemporary issues in a culturally responsive manner. By teaching through a broader perspective,
providing professional development for teachers and staff, and by implementing resources and
materials, we can combat stereotypes and broaden our students’ understanding.

The PROMISE of IEFA is that EVERY student feels included and EVERY student experiences school

success.

Presentation by Indigenous Education Department Dugan Coburn, Director and Team
Board Questions Trustees

Public Input Chairperson Johnson

Closing Comments and Adjournment Chairperson Johnson



