iFlagler Virtual Instruction Program

Crhnanl Advicaryv Canncil I(RAC) Minutoac - 11/10/2E8

Attendance: Chairperson James Thrall; Principal: Erin Quinn; Secretary: Deborah O’Sullivan; Parents, Mr. Lauterbach;
Students: Even Lauterbach,

Call to Order: A meeting of the iFlagler School Advisory Council was held in the iFlagler Admin office on 11/19/25.
Erin Quinn called the meeting to order at 5:02pm. Secretary Deborah O’Sullivan will record the minutes for this
meeting.

Introductions: Introduced those in attendance in person and online

Good Things: Members shared good things that are happening in their lives.
e Productive day a FPC for O’Sullivan & Thrall
e Erin shared that her son got a job

Minutes: Approval of Oct Minutes: Mr. Lauterbach made a motion to approve, Deborah O’Sullivan second the
motion. Voting members approved unanimously by voice.

Old Business:

1) Clubs that students may be interested in - who will lead them?

2) Science Day - Great Event, but had low attendance

3) PBIS is coming back! Went over how the model works

4) PM2 Testing date: Select dates Nov 19th - Dec 10th - Calendar will be shared with families
5) HB1607 - CPR training mandatory for all middle and high school students: training dates

New Business:
1. Fall Festival - Review/Follow-Up
2. CPR Training - 1st class was successful, next date will be in the second semester - Date TBD
3. PM2 Testing has started goes through Dec 10th
4. 2nd Qtr Science Day - Dec 5th. need to reschedule for 3rd qtr (March)
5. Mr. Bannon has resigned as AP - Last day is 11/21
6. New AP: Dr. Thompson start date 12/1

Future meetings and Upcoming events. SAC Meetings for 25/26 school year: Feb 25, March 25, April 29 at 5pm.

Open Agenda:
1. School Website - open for ideas for improvement

2. School Address not showing up on Google Maps - need to correct
3. Community Engagement through social media; Need to verify and clean up sites (FaceBook/Instagram)

Next Meeting Date & Time: Feb 25th at 5pm

Meeting Adjournment: Mr. Lauterbach made a motion, Evan 2nd. The meeting adjourned at 5:23 pm.
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