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Facility Condition Assessments (FCAs)
As part of the Master Planning process, it is critical to identify a 10-year forecast of capital renewal and im-
provement needs. This forecast addresses anticipated repairs, restoration, and replacement of major building 
and site-related systems across the district. To support this effort, StudioJAED conducted a comprehensive 
Facility Condition Assessment (FCA) of 37 educational facilities within the Bridgeport Public Schools portfolio. 
These facilities collectively encompass more than 3.5 million square feet and include:

•	 30 school facilities serving elementary grade levels
•	 4 high school buildings, including the former Bassick High School
•	 3 special program facilities: the Bridgeport Aquaculture School, the Bridgeport Learning Center, and 

the St. Michael’s facility, which houses Adult Education programs
Prior to the on-site evaluations, StudioJAED collected and reviewed the following background information and 
documentation to gain a deeper understanding of existing facility conditions and known concerns:

•	 As-built drawings and/or available floor and site plans

•	 Equipment replacement and maintenance records

•	 Previous inspection reports and facility surveys

•	 Reports identifying potential environmental hazards

In addition, meetings were held with district facilities and operations staff to obtain insight on current issues, 
recurring problems, and long-term maintenance concerns.

From Summer through late Fall of 2024, multidisciplinary assessment teams—including an architect, an elec-
trical engineer, and a mechanical engineer—visited each building. These site visits were aimed at evaluating 
current conditions and identifying deferred maintenance and capital renewal needs.

All assessments were non-intrusive and non-destructive, relying on visual inspection and reasonable access to 
exposed building systems and equipment. During these evaluations, the teams documented conditions and 
prioritized stewardship-focused corrective actions. These recommendations encompass significant repairs, 
restoration, or replacement needs projected over the next 10 years. The assessments addressed the following 
major systems and components:

•	 Building envelopes / substructure

•	 Roofing systems

•	 Exterior walls, windows and doors

•	 Interior construction and finishes

•	 Fixed furnishings and casework

•	 HVAC systems and equipment

•	 Electrical power and distribution

•	 Lighting systems

•	 Information and communication 
tech.

•	 Plumbing systems

•	 Fire Protection and life safety

•	 Security systems

•	 Elevators, lifts and ramps

•	 Hazardous abatement

•	 Exterior building and site illumi-
nation

•	 Pedestrian access and sidewalks

•	 Vehicular access and parking lots

•	 Site mechanical, electrical, and 
plumbing utilities
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Building elements were classified using the UNIFORMAT classification system, which is one of the primary tools 
for insuring consistency between buildings and projects.  

Recommended corrective actions were assigned a priority based on the urgency of the repair or replacement 
over a 10-year period.   

•	 Priority 1 – Immediate; Work should be performed immediately.  Remaining useful life is less 
than 1 year

•	 Priority 2 – High; Remaining useful life is within 1-3

•	 Priority 3 – Medium; Remaining useful life is within 4-5 years

•	 Priority 4 – Low; Remaining useful life is within 6-10 years

In this report, recommended corrective actions are assigned a “correction category” that identifies the type of 
expenditure to address the recorded issue.  The categories are listed below.

Capital Renewal: 

•	 Corrective actions that address maintenance repairs, restoration, or replacement of an existing 
building system or component that have not yet been expended.

•	 Deferred maintenance - work that should have been performed but was delayed due to the 
funding issues, changing priorities, access limitations or the capacity to perform the work. 

Capital Improvement: 

•	 Corrective actions that address a non-existent or non-compliant building system or component 
for general code compliance or consistent with current technology.

Additionally, recommended corrective actions were assigned a “justification” criteria that helps to identify the 
“why” or perceived driver of the improvement.  Typical justifications include:

•	 Codes/standards

•	 Damage/inoperable

•	 Energy conservation

•	 Environmental improvements

•	 Functionality

•	 Life Safety

•	 Useful Life
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District Wide Assessment Findings

BPS facilities require significant capital renewal and capital improvement needs. Over the next ten years the 37 
buildings assessed have a total capital renewal and improvement need of $702.5 million with 56% needed in 
the first three years and 84% identified for the first five years.   These will need to be addressed in a strategic 
manner, which includes the district’s capital improvement plan, new construction, and cost avoidance through 
the potential consolidation of facilities. 

A breakdown of total district need based on priority is shown on Figure 4-1, with all costs in un-escalated 2024 
4th quarter dollars.

Please note this assessment included the Old Bassick High School, which is slated to close at the end of the 
2024-25 school year.  Of additional note, is that the old Winthrop and leased space at Classical Studies Annex 
were not assessed.  

The districtwide findings were broken down into eight system categories shown in Figure 4-2 to better un-
derstand the nature of the districtwide facility needs.  Interior architecture (30%), mechanical systems (27%), 
building envelope (17%), and electrical systems (16%) represent the greatest share forecasted need.  

Recommended actions were assigned a “justification” criteria.  At the districtwide level, 56% of the primary jus-
tification of projects was end of “useful life”, followed by “environmental improvements” (18%), and “damaged/
inoperable” at 11%.  

Figure 4-1: 	 Ten Year Forecast, by Priority

Figure 4-2: 	 Ten Year Forecast, by System
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Individual School Assessment Findings by Priority (Tier 1 Report)

Individual school facility condition assessment (FCA) findings are presented in Figure 4-3 below, organized by 
grade grouping—Elementary, High, and Specialty Schools. The findings are categorized by priority level (1–4), 
with Priority 1 indicating the most immediate need. 

Red-highlighted cells represent the top 15% of schools with the highest improvement costs per priority, help-
ing to identify buildings requiring the most urgent or significant investment.

Figure 4-3: 	 Individual School Assessments, by Priority (Tier 1 Report)
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Individual School Assessment Findings, by System (Tier 2 Report)

Individual school condition assessment findings, organized by building system, are shown on Figure 4-4 on the 
following page based on cost per building area gross square foot (GSF) sorted by grade grouping (Elementary, 
High, & Specialty School).  The red highlighted cells represent the top 15% (highest values) of improvement 
costs per system.  

With recent investments at BPS high schools, most of the facilities with the greatest capital needs are at the 
elementary school level. While the BPS Facilities and Operations staff have ongoing maintenance programs, 
routine maintenance cannot substitute for capital renewal in aging facilities. To better understand overall need, 
FCA findings were further analyzed by looking at costs on a per square foot and a per student basis as shown 
on Figure 4-5. Schools were further categorized from lowest need to highest need, as described below. 

•	 Schools that were categorized in the “Lowest Need” category are typically schools that are 
newer or have received recent significant renovations or capital improvements in the last 20 
years. These schools are generally in good repair and require only modest investment to main-
tain current condition. 

•	 Schools that are shown in the “Moderate Need” category are facilities that were built or under-
went moderate to significant renovations more than 20 years ago. These facilities are generally 
functional, but aging. Prioritization of capital needs in this category range quite a bit from Prior-
ity 1-4 with some schools requiring more immediate investment through annual capital invest-
ment, while others a better suited for renovation in the latter half of the 10-year horizon.

•	 Schools in the “Highest Need” category are typically facilities older than 50 years old with some 
over 100 years old.  Levels of recent capital investments vary widely in this category.  While 
some of these buildings may have undergone moderate renovations, extensions and alterations 
since they were built, others have not seen significant investment since their construction. These 
schools tend to have the highest number of Priority 1 and 2 issues and require significant invest-
ment within the next five years. 

Detailed Capital Renewal & Capital Improvement reports for each building can be found in Appendix B.



Bridgeport Public Schools    |    Long Range Facilities Master Plan36

Figure 4-4: 	 Individual School Assessments, by System (Tier 2 Report)
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Figure 4-5: 	 Elementary School Cost Comparison (per square foot and per student)


