
District Safety 
Committee Meeting

November 19, 2025 @ 4:00 pm



Confidentiality and Public Information

● Generally, security documents, records, and information reviewed by the committee or 
discussion of the documents and records should remain confidential.

● Texas Education Code section 37.2071(i) makes any document or information collected, 
developed, or produced during the review and verification of a multi-hazard EOP not 
subject to disclosure under the Texas Public Information Act (PIA).

● Texas Education Code section 37.108(c-1) provides that any document or information 
collected, developed, or produced during a safety and security audit conducted under the 
provision requiring regular safety and security audits of a district’s facilities is confidential 
and not subject to disclosure under the Texas Public Information Act (PIA).

● Access to documents and records by committee members are to be confidentiality 
protected and not shared with the public. Any security documents, records, or 
information shall only be released by the District with permission from the Texas 
Attorney General.



The mission of the Committee is to provide the most safe and 
secure environment for CFBISD staff and students by providing 
stakeholder perspective through communication, collaboration, 
and recommendations. 

Mission Statement 



Introductions

● Name
● Role/Title (Superintendent Designee, AP, Trustee, Parent, First 

Responder)
● Campus



Agenda

I. Call to Order & Introductions
II. Grants Update

III. Legislative Updates
A. HB 33 - Shields & Tools
B. HB 6 - Threat Assessment Teams
C. HB 121 - Armed Security Officer 

exemption
D. SB 57 - Special Services & Safety Drills

IV. Breakout Session - Exterior Doors Exercise

V. Closed Session - TEA Audit Process

A. Rainwater ES
B. McLaughlin-Strickland ES
C. McWhorter ES

VI. Open Forum

VII. Adjournment



Grants Update
● SPAT Grant - @78K - $0 balance

○ Raptor Emergency Management
● School Safety Formula Grant (2022-2025) - $1.1 

million
○ Impact Film for windows 
○ Radio repeaters
○ Fencing
○ Campus radios
○ Reallocation of SRO costs
○ Balance = $92k, must be spent by 7/29/26

● Safe Cycle 2 Grant (2024-2025) - $700k
○ Breaching tools
○ Reallocation of SRO costs
○ Campus radios
○ Fencing
○ Balance = $136k, must be spent by 7/29/27

● Upcoming Projects 
○ Peepholes in exterior doors
○ 2nd door handles



Legislative Updates - HB 33 
● The District has purchased and received all ballistic shields, cases, 

and breaching tools for all elementary campuses.
● The guidance that we received from Region 10/TEA indicated that 

these items must be accessible for responding officers.
● These items will be stored in the front office of every elementary 

campus. 
● Secondary SROs have these items issued to them by their police 

departments, and they will remain with the specific officer and likely 
stored in their office.

● These items are to be used by trained professionals only (armed 
security/SRO) 

● Adequate storage is being researched for campuses 
(Level III+, 16” x 30”, 24 lbs.)



Legislative Updates - HB 6 

● HB 6 has significant implications for threat assessment by requiring schools to have a 
campus behavior coordinator report students engaging in terroristic threats, weapons 
offenses, or other alarming behaviors to the threat assessment team. It also mandates 
that threat assessment teams include a person knowledgeable about student disabilities 
when assessing a special education student. Your Director of Special Services will fulfill 
this role. It is critical that your campus behavior coordinator attends the Friday threat 
assessment meetings as we need input from the campus. Your EBSS may also attend if 
they have specific knowledge of the student in question.

● Current District threat assessment model is that we have representation from: Student 
Services, Special Services, Counseling, Campus Administration, Safety & Security, and 
local law enforcement. This has been our practice since 2023, prior to HB6. 

Questions for the room:

● Who is included on Campus District threat assessments (Levels 1 & 2)? 
● How are your meetings staffed and are you utilizing the templates provided to create 

safety plans?

https://www.google.com/search?q=campus+behavior+coordinator&rlz=1C1GCEV_enUS1023US1023&oq=What+does+HB6+have+to+do+with+threat+assessmenta&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIJCAEQIRgKGKABMgkIAhAhGAoYoAHSAQoxMjU0NmowajE1qAIIsAIB8QWjWFGKiEF3TvEFo1hRiohBd04&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfBzEeV017uodZrjM0F7rtB1GA20rKZuPlU5uFuV1b8UASSa34yYED-33P9F1ofmI-RrovWPCLzlllsRHBsOrVKnEnsJTJ8v3DsuSVoJnYTjDCZclScLfZHyGSWBe9NYa27McQQXVsdQpJSmr1Z1T55l3K8-IstSkejjt8frRPtL_W1rJJZ2QVnoRC8trmec5in2&csui=3&ved=2ahUKEwipj8z-jPCQAxWYnSYFHeE9A-UQgK4QegQIARAB


Legislative Updates - HB 121  

● Training and Personnel Requirements
○ Requires district employees hired as armed security officers under a good cause exception who are not 

trained/approved school marshals to complete training within 90 days of being hired, including active shooter 
response (via ALERRT), school safety and emergency management, crisis intervention, incident command, first aid, 
mental health, and firearm qualifications

○ Requires threat assessment teams evaluating special education students to include a member with specific 
knowledge of the student’s disability such as their special education teacher, a licensed behavior analyst, clinical or 
master social worker, or school psychologist

○ Requires threat assessment teams, rather than superintendents, to notify parents when a student is determined to 
pose a serious risk of violence

● Accountability and Compliance
○ Requires districts that claim a good cause exception to the armed security officer requirement to renew the 

exception and alternative standard annually
○ Requires districts to renew their good cause exception and alternative facility safety standards every five years

● Emergency Operations and Communication
○ Requires multi-hazard emergency operations plans to address reunification and safety during extracurricular 

activities, as determined by TEA
○ Requires districts to provide emergency services districts with school building maps 
○ Requires districts to provide parents with information on safe firearm storage three times per year 



Legislative Updates - SB 57 

● Requires the commissioner to develop guidelines by June 1, 2026, 
which districts are required to follow, to ensure students and staff 
with disabilities are provided equal access to safety during a disaster 
or emergency situation, including recommendations regarding 
accommodations for students with an IEP during a mandatory school 
drill, required documentation, required communication, and requires 
consultation with public school administrators

● Requires the district's schools safety and security committee to 
include a special education administrator and ensure the plans 
reflect recommended accommodations for students with IEPs



Region 10 Intruder Audits

*

pulled on 11/18/25



● Auditor will ask for the following items 
when they arrive to complete your IDA

○ Campus safety plan
○ Door Audit logs 
○ HB 3 compliance



Exterior Door Exercise - 10 minutes

● 3 groups
● Goal is for your group to come up with 1 

actionable item regarding exterior door 
security that the campus, or you as an 
individual, can take action on

● 1250 exterior doors 
● 33 campuses 

○ 21 elementary
○ 5 middle
○ 4 high school
○ 2 centers
○ 1 employee daycare

● 42 security on duty 
○ 3 Leads
○ 1 daytime patrol
○ Some campuses have multiple security 

(Turner has 3, Smith/Ranchview/Creekview 
have 2, Blalack has 2)



DoorCheck



Move into Closed Session



Open Forum

● As a reminder, questions for open forum should apply to broad topics 
relevant to safety and security, and not specific questions or concerns 
about your campus (i.e. work tickets or projects in progress) 



Adjournment

Next meetings are: 
● Wednesday. April 29, 2026 @ 4:00 pm at  NWTEC
● Wednesday. May 27, 2026 @ 1:00 pm at NWTEC 

THANK YOU FOR EVERYTHING YOU DO TO 
KEEP OUR STUDENTS AND STAFF SAFE!


