Regular Meeting

October 21, 2025

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. DeMoss, Mr, Kerr, Mr. Durnil, Mrs. Jacobs
Present: Dr. Sanders, Mrs. Barrett, Ferguson Law, Ms. May, Mr. Routon and many others.

Mustang Moment: Edgewood High School

VISITOR COMMENTS
None
CONSENT AGENDA
A, Approval of Minutes
1. September 16, 2025 Public Hearing
2. September 16, 2025 Regular Board Meeting

B. Financial
1. Treasurer's Report September 2025
2, Claims

C. Personnel: Resignaticns, Retirements, Non-Renewals' Leaves, and Terminations
1. Sara Jallal-Azizi, Resignation, EIS Student Council Sponsor, Effective September 12, 2025

2. Allison Mills, Resignation, EHS Lifeguard, Effective September 25, 2025

3. Andrew McNeely, Resignation, EHS Lifeguard, Effective September 25, 2025

4. Temujin Gold, Resignation, EHS Lifeguard, Effective September 25, 2025

5. Sophie Ludlow, Resignation, EHS Lifeguard, Effective September 25, 2025

8. Savannah Elsmore, Resignation, EECC Instructional Asst,, Effective September 17, 2025
7. Savannah Elsmore, Resignation, EECC Latch Key, Effective September 17,2025

8. Lainey Drobac, Resignation, EPS Instructional Asst., Effective September 23, 2025

9.  Amber Mullin, Resignation, EPS School Improvement Committee, Effective May 23, 2025
10. Christina Polston, Resignation, EECCC Instructional Asst., Effective September 11, 2025
11. Christine Polston, Resignation, EECC Latch key, Effective September 11, 2025

12. Josh Oresko, Resignation, EJHS 7" Gr. Asst. Football Coach, Effective August 1, 2025
13. Brittany Straw, FMLA Leave, EJHS Guidance Counselor, Effective October 8, 2025

14. Eleanor Graef, Resignation, EHS Lifeguard, Effective September 25,2025

15. Alison Kingsley, Resignation, EHS Art Club Sponsor, Effective October 1, 2025

D. Personnel. Appointments, Transfers

1. John Kerr, Transfer to EIS Robotics Coach, Effective 2025-2026 SY

2,  Amber Weddle, Appointment to EIS Head Custodian, Effective September 29, 2025

3. Lauren Harbison, Appointment to EJHS Social Studies Teacher, Effective September 29, 2025

4.  Susan Keller, Appointment to EIS School Improvement Committee, Effective 2025-2026 SY

5. Alexandra Bever, Appointment to EIS School Improvement Committee, Effective 2025-2026 SY
6. Lucy Mobley, Appointment to EIS Student Council Sponsor, Effective September 12, 2025
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Deberah Tanner, Appointment to EIS School Improvement Committee, Effective 2025-2026 SY
Jacqueline Gentry, Appointment to Nutrition Services Substitute, Effective October 1, 2025
Charli LLake, Appointment to EECC Latch Key, Effective October 1, 2025

0. Jackson Schmalensee, Appointment to EHS Lifeguard, Effective October 1, 2025



11. Elizabeth Dixon, Appointment to EIS Yearbook Sponsor, Effective 2025-2026 SY

12. Sarah Smock, Appointment to EIS Grade Chair, Effective 2025-2026 SY

13. Emily Jacobs, Appointment to EPS Instructional Asst., Effective September 22, 2025

14. Abgail Hildreth, Appointment to EPS Instructional Asst,, Effective September 22, 2025

158. Paula Bohall, Appoeintment to Nutrition Services Substitute, Effective September 22, 2025

16. Ava Lilley, Appointment to EHS Lifeguard, Effective September 23, 2025

17. Nerissa Zelhof-arriaga, Appeintment to EHS Lifeguard, Effective September 2, 2025

18. Rohin Brookbank, Appointment to Nutrition Services Substitute, Effective September 29, 2025
19. Riley Anspaugh, Appointment to EJHS Cross Country Asst. Coach, Effective 2025-2026 SY
20. Jessica Meadows, Appointment to EPS Instructional Asst., Effective September 15, 2025

21. Mathew Dibbern, Appointment to EJHS 7th Grade Asst. Foothall Coach, Effective 2025-2026 SY
22, Savannah Elsmore, Appointment to EECC Instructional Asst., Effective September 11, 2025
23. Savannah Elsmore, Appointment to EECC Latch key, Effective September 11, 2025

24. Allison Frye, Appointment to EJHS Sophisticates Choreographer, Effective Cctober 7, 2025
25. Shane Coe, Appointment to EJHS Mini Warshouse Choreographer, Effective September 8, 2025
26. Emily Sterling, Appointment to EHS Art Club Sponsor, Effective October 1, 2025

27. Claire Graham, Appointment to EHS School Improvement Committee, Effective 2025-2026 SY
28. Julie Byers, Appeintment to EHS Senior Class Sponsor, Effective 2025-2026 SY

29. Caitlin Julian, Appointment to EIS Grade Chair, Effective 2025-2026 SY

30. Sophia Pinski, Appointment to EIS Bradford Woods, Effective 2025-2026 SY

31. Paula Bohall, Transfer to EECC Daycare Asst., Effective October 6, 2025

32. Melissa Abbitt, Appointment to Nutrition Services Substitute, Effective Qctober 6, 2025

33. Katrina Carter Cavanah, Appointment to EECC Instructional Asst., Effective October 8, 2025
34. Katrina Carter Cavanah, Appointment to EECC Latch key, Effective October 6, 2025

E. Out of State and Overnight Field Trips
1. EHS FFA to Indianapolis Indiana for National Convention

On a motion by Mr. Durnil seconded by Mrs. Jacobs Approved 4/0

Public Consideration of Resolution Approving the Issuance of Bonds and Financing Documents
Jacob Mckinney went over the resolution for the bends and financing documents. Dr. Sanders asked the
board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr. Durnil  Approved 4/0

Additional Approptiation Hearing

Mr. Kerr open the hearing

Mr. Paul Pfledderer went over the need for the additional appropriations. Mr. Kerr asked for public
comments. There were no public comments. Mr. Kerr closed the hearing

2026 Budget Adoption
A, Adopt the 2026 Budget, Levy, and Tax Rate (Form 4)
Adopt the Schocl Bus Replacement Plan Resolution
Adopt the Capital Projects Plan Resolution
Resolution to Approve Last 6 Manths Transfer from Education to Operations Fund
2026 Budget Resolution
Resolution to Authorize Tax Anticipation Warrants for 2026
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Mr. Paul Pfledderer went over the budget adoption. Mr. Kerr asked the board to move forward for
approval for A-F. On a motion by Mr, Durnil seconded by Mrs. Jacobs Approved 4/0

Consideration to Approve New Bleachers in the EHS Gymnasium
Dr. Sander went over the need for new bleachers and what will be included in the purchasing. This

purchase will come from the 2022 GO Bond. Dr. Sanders asked the board to move forward for approval,
On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 4/0



Consideration to Accept the Bid for the EECC Playground Expansion

Dr. Sanders went over what is included in the bid and the need for this expansion. The bid went to Crider
and Crider for $610,325.00. Dr. Sanders asked the board to move forward for approval. On a motion by
Mr. DeMoss secaonded by Mrs. Jacobs Approved 4/0

Consideration to Approve United Way Agreement
Dr. Sanders went over the agreement. Dr. Sanders asked the board to move forward for approval. On a
motion by Mr. Durnil seconded by Mrs. Jacobs Approved 4/0

Consideration to Approve Republic Services Agreement
Dr. Sanders explained the agreement. Dr. Sanders asked the board to move forward for approval. On a

motion by Mr. DeMoss seconded by Mr. Durnil Approved 4/0

Caonsideration to Approve Smart Start Child Care Substitute Service MOA
Mrs. Barrett went over the agreement and what it covers. Mrs. Barrett asked the board to move forward

for approval. On a motion by Mrs. Jacobs seconded by Mr. Durnil  Approved 4/0

Caonsideration to Approve Indiana School for the Blind and Visuaily Impaired Agreement
Mr. Dixon explained the agreement and why we need it. Mr. Dixon asked the board to move forward for
approval. On a motion by Mrs. Jacobs seconded by Mr. DeMoss ~ Approved 4/0

Consideration to Approve Amendment to the EECC Handbook

Mrs. Barrett explained the change in the handbook. Mr. Barrett asked the board to move forward for
approval. On a motion by Mrs. Jacobs seconded by Mr. Durnil

Approved 4/0

Kelly Services Report
Mrs. Susan Shockney weant over Kelly Services Report.

Business Manager's Report
Mr. Paul Pfledderer went over the additional appropriation resolution. Mr. Pfledderer ask the board to
move forward for approval. On a motion by Mr. Jacobs and second by Mr. Durnil ~ Approved 4/0

Asst. Superintendent's Report
Attached to minutes

Superintendent’s Report

Attached to minutes

RBBEA Comments

Ms. Brandy Able, we have ratified the teacher’s contract. Ty and | addressed the new updates with the
tag grant. Since then Jennifer Barrett and Megan Scott took time to create a proposal that they shared
with the teachers. There were a lot of communication between both parties which was great. There was
a vote taken to approve the proposal or need changes. Those result will come later.




Board Members' Comments

Mrs. Jacobs, | am excited about all the happenings that's going on across our corporation. | love seeing
all the improvements. | am excited to watch the students grow and learn and become young adults. It
makes everything we do worth every moment. Mr. Durnil, Thank you Sam Jones for the Mustang
Moment. Good luck to the football team. Thank you all for your leadership. Mr. DeMoss, | feel the group
that was here reflects the positivity in the school corporation as a whole. | was very impressed with them.
| got the opportunity to go on the field trip to 1U today, | couldn’t have been prouder. There were 74
students who represented Edgewood High School really well. Brandy | understand what you're going
through. Mr. Kerr, | appreciate everyone coming tonight. We got a lot of great things done. | love when
students come and they present what they're doing in our corporation. We do have a great group of
people and a great culture here at RBB. | appreciate everyone and their hard work.

Adjourned 7:35pm
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