November Agenda
School: Esther Jackson Elementary School
Date: 11/20/2025
Time: 3:45 PM
Location: Front Office Conference Room

SGC Members: Nikol Boyd (Principal), Katelyn Bivins (Teacher-Appointed), Lisa Russo (Parent), Margaret Gunter
(Parent), Lisa Stubbs (Teacher ), Lisa MacMillan (Teacher), Kyle Finley (Parent), Avery Sather (Teacher), Gabi
Benitez (Community Member — Appointed), Stephanie Christiansen Butler (Community Member)

3:45PM Call to Order (Chair)
3:47PM Action Item: Approve Agenda (Chair)
3:50PM Action Item: Approve October Minutes (Chair)

3:53PM Discussion Item: Review SGC Website Audit Results (All Members)

4:05PM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative)

4:15PM Discussion Item: Strategic Planning Update (All Members)

A. Review Feedback
B. Monitor Progress

4:25PM Discussion Item: Create Council Initiatives (All Members)

4:30PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)

4:40PM Action Iltem: Approve Charter Dollar Expenditure Proposals (Chair)

4:50PM Discussion Item: Glide (All Members)
e Principal Boyd will provide an update

4:55PM Discussion Item: Board Policy and Legislature (All Members)

e Principal Boyd will share new Legislation and how it affects FCS Board Policy

5:00PM Informational Item: Principal’s Update (Principal)
e CCRPlUpdate
e Fulton’s Graduation Rate Celebration
e 26-27 Proposed Calendar Update
e EJHoliday Giving Programs
e Jingle Jam - December 10™

e Holiday Parties

5:15PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:20PM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Be present and curious, Be Respectful of Others’ Opinions, Work for the good of all Students






