
Act 2 - Status Check 1
**Only type in the yellow cells.**Directions and Resources for Status Check 1

Status Tracker Directions: 

 ← Before completing this tab, follow the directions to set up the Master Sheet.
 
 1.  Rate the overall status of each improvement strategy: 
          Strong  - on track; 
          At Risk  - requires some refinement and/or support; or 
          Needs Immediate Attention  - requires immediate support

  2.   Identify specific Lessons Learned (Now), Next Steps, and Needs

Note: 
The status you enter from the drop-down lists will 
automatically update the accompanying cell on 
the Master Tracker tab.

               ↓

School Name: Kenneth Divich ES

Inquiry Area 1 - Student Success
Increase the percent of students scoring at or above the 61st percentile in reading from 49% (fall) to 54% (winter) to 
59% (spring) by 2025 as measured by MAP Growth Assessment. 

Improvement Strategies Intended Outcomes/Formative Measures

Status 
Are we implementing the 
improvement strategy as 

planned?

Now (Lessons Learned)
What does our progress monitoring data reveal 

about progress toward our goal?
What are we learning as we implement our 

improvement strategies?
What challenges with implementation and gaps in 

performance are we noticing?

Next (Next Steps)
What specific actions do we need to take to address 

the challenges and performance gaps we've 
identified? By when? By whom?

Need
What do we need to be successful in taking action?

Tier I Reading Curriculum and Tier II walk to learn will be 
implemented in all classrooms daily. 
Interventionists will narrow our focus on our lowest 
achieving reading students. Creation of small groups of 
students with our CTT’s, direct supervision of the 
intervention groups run by our CTT’s, and coaching for 
teachers on best reading instructional practices from our 
Read by Grade 3 strategist.

Based on the support from the classroom teacher, math 
instructional coach, CTT’s, and math humanities teacher, 
students will show at least a 5% increase in their MAP 
Growth score from Fall 2024 to Winter 2024 and again 
from Winter 2024 to Spring 2025.

At Risk

We will have our next progress check at the 
Winter Testing window in November.  We 
started Walk to Learn Tier II Small Groups on 
September 9.

Interventionists created Tier II Walk to Learn 
Groups for reading utilizing 95 Phonics 
materials.

Additional collaboration and planning time.

Inquiry Area 2 - Adult Learning Culture
100% of grade levels completing PLC Data Analysis Form.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

Completion of PLC Data Analysis Form for teams for the 
2024-2025 school year.  Ensure completed forms are 
turned in to supervising administrator.  

PLC will administer a common summative assessment.  
The results from that assessment will be compiled in the 
PLC Data Analysis Form.  The form will be reviewed by 
the PLC where strategies are discussed and shared.

Strong

Grade level teams meet once per week before 
school for Data Analysis and Backwards 
Assessment Review.  Grade level teams once 
per week for a paid prep to plan for the 
upcoming week.

Continue intentional collaboration and data 
analysis. Additional collaboration and planning time.

Inquiry Area 3 - Connectedness
Decrease the number of students answering that their intelligence isn’t something that they can change from 20% to 
17% as measured by the CCSD Districtwide Survey.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

School counselors will create brief growth mindset 
lessons that can be facilitated by the counselor, 
classroom teacher, or SEL Humanities teacher.  Lessons 
will be implemented at least once a month.

Students will participate in monthly growth mindset 
lessons in order to understand that they can persevere 
and show grit in order to achieve anything they set their 
mind to.

At Risk Counselors will develop monthly lessons. Counselors will share lessons with classroom 
teachers and SEL Humanities teacher. Additional collaboration and planning time.

https://docs.google.com/document/u/0/d/1kC7n3WJAyz_IxKXBRE2Gd2oCs60f9FRae2ztqdX7zxU/edit

