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COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED:

Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education
Including FRL

English Language Learner (ELL) Data

Special Education Data

Nevada School Performance Framework (NSPF)

Nevada School Performance Framework (NSPF)

Nevada School Performance Framework (NSPF)

Statewide Assessments

Achievement Gap Data

NA

NA NA NA
NA NA NA
NA NA NA
Other: Other: Other:
Other: Other: Other:

Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process.

Overview:

Divich ES opened in August 2018 and was classified as a 5 star school for the 2018-2019 school year. In our second year, our total enrollment is 938 students.

The demographics of the students at Divich are as follows:

45.74% Caucasian

10.98% Black

24.73% Hispanic

4.37% Asian or Pacific Islander

0.53% Native American

1.07% Native Hawaiian or Other Pacific Islander
12.58% Multiracial

Analysis of Data:
Students in grades 3-5

state measures of interim progress in overall math and ELA proficiency. Subgroups

state measures of interim progress. Proficiency data was

shared with stakeholders and stakeholder input was obtained. Stakeholder input was then utilized in determining these action steps outlined in SPP to be implemented in the 2020-2021 school

year.

Positive Statements:

In math, all students demonstrated an overall proficiency of %, while the state measure of interim progress was %.
In ELA, all students demonstrated an overall proficiency of %, while the state measure of interim progress was %.
In Read by Grade 3 proficiency, students demonstrated an overall proficiency of %, while the district average was %.

In science, 5th grade students demonstrated an overall proficiency of %, while the state measure of interim progress was %.

Areas of Opportunity:
In math, the
In science, the

Prioritized Needs:

subgroup demonstrated an overall proficiency of %, while the state measure of interim progress was %.
subgroup demonstrated an overall proficiency of %, while the state measure of interim progress was %.

Through our needs assessment survey and analysis of the results, we found that we need to improve on standard 1.6 all instructional staff members provide students with additional instruction




and intervention as needed to improve student achievement in the curriculum and instruction category. As a result, we will implement a RTI system with fidelity across all grade levels, develop a
system for consistent intervention documentation for our CTT's, planning time for development of long term lesson plans and dissection of MAP data, utilizing common assessments and progress
monitoring for collaborative discussions during weekly PLC meetings.

Through our needs assessment survey and analysis of the results, we found that we need to improve on standard 1.9 school-parent partnerships are primarily focused on student achievement in
the curriculum and instruction category. As a result, we will use a single classroom to home communication tool, update the school website and social media accounts on a regular basis, monitor
teacher monthly communication logs, implement consistent policies and procedures across our campus, offer at least one family engagement event per month, and develop and offer meaningful
professional development for all staff.

Through our needs assessment survey and analysis of the results, we found that we need to improve on standard 2.4 all instructional staff members provide specific and timely feedback to
students on an ongoing basis, and students use the feedback to improve their performance in the assessment and accountability category. As a result, we will implement consistent use of
specific, timely feedback through student-conferencing across subject areas related, but not limited to formative assessments, writing samples, summative assessments, progress monitoring,
and MAP data.



COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply:

General Education FRL

ELL IEP

[ Other

Priority Need/Goal 1:

Increase the percent of all students proficient in math from x% to y% by 2021 as measured by state summative assessments.

Root Causes:

Consistent implementation of Eureka math strategies from August 2020 professional development. Consistent review of MAP data reports to increase differentiated instruction.

Measurable Objective 1:

Decrease the percent of students working at or below 40th percentile in math by _ % in Spring of 2021 as measured by MAP Growth Assessments. 1st grade students at or below the 40th
percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__out of __ students) 2nd grade students at or below the 40th percentile on the Fall Math MAP assessment will
decrease from __% to _ %. (__out of __ students) 3rd grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students) 4th
grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of _ students) 5th grade students at or below the 40th percentile on the

Fall Math MAP assessment will decrease from _ % to _ %. (__

Monitoring Status

N/A

out of __ students)

ACTION PLAN

MONITORING PLAN

Resources and Amount Needed

Action Step List Artifacts/Evidence of Progress: List Timeline, Benchmarks, Monitoring
(please only list one action step per box) for Implementation Information (Data) that will verify the N )
P y PP (people, time, materials, funding action step is in progress or has occurred. and Position Responsible Status
sources)
1.1 Professional Development (Required) Continuation From Last Year: Yes NCCAT-S Indicators:
Professional development will be provided regarding CCSD RPDP Math Coach, Read by Sign-ins, differentiated coaching support August 2020 - May 2021, CCSD N/A

number talks, fraction number talks, Eureka math, SBAC
Math Blueprints, SBAC Interim Assessments, MAP
Accelerator, MAP data analysis and Using Standards to
Backwards Plan for Rigor.

Comments:

Grade 3 strategist, Eureka
Consultant, NWEA, Khan Academy

schedule, curriculum engine, classroom
observations, and MAP growth data.

RPDP, Read by Grade 3
strategist, Assistant Principal,
Principal




Resources and

Action Step
Amount Needed

List Artifacts/Evidence

Timeline and Position

Responsible

Monitoring Status

1.2 Family Engagement (Required) Continuation From Last Year: Yes NCCAT-S Indicators:
CCSD FACES department is offering after school sessions for CCSD FACES Sign-ins and evaluations from FACES August 2020 - May 2021, FACES, N/A
families on composing and decomposing numbers (K-1), building family engagement nights Assistant Principal, Principal

base ten (2-5), and growth mindset.

Comments:
Continuation From Last Year:
1.3 Curriculum/Instruction/Assessment (Required) NCCAT-S Indicators:
Yes
Eureka math and number talks will be implemented in all classrooms daily. Daily Eureka Math materials, sub release RTI meetings, classroom August 2020 - May 2021, N/A
math spiral review is also required in each classroom and the grade levels will be time for planning, Kathy Richardson observations, coaching log for Read by Grade 3
using consistent spiral review problems. RTI and primary grades are also required materials, Instructional coach number talks, MAP Growth strategist, Assistant

to use Kathy Richardson Hiding Assessment to assess concept with numbers.

Comments:

reports

Principal, Principal

1.4 Other (Optional) Continuation From Last Year:

NCCAT-S Indicators:

Comments:

N/A




COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

General Education FRL ELL IEP [ Other
Based on the CNA, identify all that apply:

Priority Need/Goal 2:
Increase the percent of all students proficient in ELA from x% to y% by 2021 as measured by state summative assessments.

Root Causes:
Consistent implementation of ReadyGen and National Geographic literacy strategies from August 2020 professional development. Consistent review of MAP data reports to increase differentiated

instruction.

Measurable Objective 1:

Decrease the percent of students working at or below 40th percentile in ELA by _ % in Spring of 2021 as measured by MAP Growth Assessments. 1st grade students at or below the 40th
percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students) 2nd grade students at or below the 40th percentile on the Fall Math MAP assessment will
decrease from __% to _ %. (__out of __ students) 3rd grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__out of __ students) 4th
grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students) 5th grade students at or below the 40th percentile on the
Fall Math MAP assessment will decrease from __ % to _ %. (__ out of __ students)

Monitoring Status

N/A

ACTION PLAN MONITORING PLAN

Resources and Amount
List Artifacts/Evidence of Progress:
Needed for Implementation Information (Data) that will verify the

(please only list one action step per box) (e, die, e action step is in prodgress or has and Position Responsible Status
’ ’ ! occurred.

funding sources)

) List Timeline, Benchmarks, Monitoring
Action Step

2.1 Professional Development (Required) Continuation From Last Year: Yes NCCAT-S Indicators:
Professional development will be provided regarding small group Read by Grade 3 strategist, Sign-ins, differentiated coaching support | August 2020 - May 2021, Read N/A
instruction/differentiation, explicit phonics, ReadyGen, National CTT's schedule, curriculum engine, classroom by Grade 3 strategist, Assistant
Geographic, SBAC ELA Blueprints, SBAC Interim Assessments, and observations Principal, Principal

MAP data analysis.

Comments:



Resources and Amount
Action Step List Artifacts/Evidence Timeline and Position Responsible Monitoring Status
Needed
2.2 Family Engagement (Required) Continuation From Last Year: Yes NCCAT-S Indicators:

CCSD Faces department is offering after school CCSD FACES Sign-ins and evaluations from FACES family August 2020 - May 2021, FACES, N/A

sessions for families on a variety of literacy topics. engagement nights Assistant Principal, Principal
Comments:

2.3 Curriculum/Instruction/Assessment (Required) Continuation From Last Year: Yes NCCAT-S Indicators:

ReadyGen will be implemented in all classrooms daily. ReadyGen materials, sub release time for RTI meetings, classroom observations, August 2020 - May 2021, Read by N/A

Small group/differentiated instruction will be implemented planning, CTT's, Read by Grade 3 strategist coaching log, MAP Growth reports Grade 3 strategist, Assistant

daily. Principal, Principal
Comments:

2.4 Other (Optional) Continuation From Last Year: NCCAT-S Indicators:
N/A

Comments:



COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Based on the CNA, identify all that apply:

O General Education

O FRL O ELL

O IEP

[ Other

Priority Need/Goal 3:

Root Causes:

Monitoring Status

ACTION PLAN

MONITORING PLAN

Action Step

(please only list one
action step per box)

Resources and Amount Needed for

Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Information (Data) that will verify the action step is in

progress or has occurred.

Position Responsible

List Timeline, Benchmarks, and

Monitoring Status

3.1 Professional Development (Required)

Continuation From Last Year:

NCCAT-S Indicators:

Comments:

Action Step

Resources and Amount Needed

List Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

Continuation From Last Year:

NCCAT-S Indicators:




Comments:

3.3 Curriculum/Instruction/Assessment (Required)

Continuation From Last Year:

NCCAT-S Indicators:

Comments:

3.4 Other (Optional)

Continuation From Last Year:

NCCAT-S Indicators:

Comments:




COMPONENT IlI: Budget Plan

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are

spent. Sources of funds may include General Budget, Title |, Title Il, Title lll, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless,
Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to

Priority Need/Goal

Amount Received for this School

Year

Purposes for which funds are used (include targeted audience, specific

activities, intended outcomes, etc.)

Applicable Goal(s)

Strategic Budget

$5,289,738.58

Staffing, Operational Costs, Instructional Supplies, Curriculum, Intervention Programs,
Sub release days for planning, and any additional resources

Goals 1 and 2




Plan for improving the school climate

Goal:
Reduce the number of students classified as chronically absent from _ % to _ % during the 2020-2021 school year as measured by Datalab.

Action Plan: How will this plan improve the school climate?
By decreasing the number of students absent from school, there will be an increase in student achievement.

Monitoring Plan: How will you track the implementation of this plan?

Classroom teacher contact at 3 absences, Counselor contact at 6 absences, Administrative parent conference at 9 absences. Continuation of CCSD truancy letters and use of truancy officer when
necessary.

Evaluation Plan: What data will you use to determine if the climate of the school has been improved through the implementation of this plan?
Consistent tracking of chronic absenteeism data from Datalab and communication with classroom teachers and school clerk.



APPENDIX A - Professional Development Plan

1.1
Professional development will be provided regarding number talks, fraction number talks, Eureka math, SBAC Math Blueprints, SBAC Interim Assessments, MAP Accelerator, MAP data analysis
and Using Standards to Backwards Plan for Rigor.

Goal 1 Additional PD Action Step (Optional)

2.1
Professional development will be provided regarding small group instruction/differentiation, explicit phonics, ReadyGen, National Geographic, SBAC ELA Blueprints, SBAC Interim Assessments,

and MAP data analysis.
Goal 2 Additional PD Action Step (Optional)
3.1

Goal 3 Additional PD Action Step (Optional)



APPENDIX B - Family Engagement Plan

1.2
CCSD FACES department is offering after school sessions for families on composing and decomposing numbers (K-1), building base ten (2-5), and growth mindset.

Goal 1 Additional Family Engagement Action Step (Optional)

2.2
CCSD Faces department is offering after school sessions for families on a variety of literacy topics.

Goal 2 Additional Family Engagement Action Step (Optional)
3.2

Goal 3 Additional Family Engagement Action Step (Optional)



APPENDIX C - Monitoring/Evaluation
Priority Need/Goal 1

Priority Need/Goal 1:
Increase the percent of all students proficient in math from x% to y% by 2021 as measured by state summative assessments.

Measurable Objective(s):

* Decrease the percent of students working at or below 40th percentile in math by _ % in Spring of 2021 as measured by MAP Growth Assessments. 1st grade students at or below the 40th
percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students) 2nd grade students at or below the 40th percentile on the Fall Math MAP assessment will
decrease from __ % to _ %. (__out of __students) 3rd grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__out of __ students)
4th grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__out of __ students) 5th grade students at or below the 40th percentile
on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students)

Status
N/A

Comments:

1.1 Professional Development:
1.2 Family Engagement:
1.3 Curriculum/Instruction/Assessment:

1.4 Other:
Mid-Year End-of-Year
11 Professional development will be provided regarding number talks, fraction number talks, Eureka math, SBAC Math Blueprints, SBAC Interim
' Assessments, MAP Accelerator, MAP data analysis and Using Standards to Backwards Plan for Rigor.
Progress
Barriers
Next Steps
1.2 CCSD FACES department is offering after school sessions for families on composing and decomposing numbers (K-1), building base ten (2-
' 5), and growth mindset.




Progress

Barriers

—Next Steps

1.3

Eureka math and number talks will be implemented in all classrooms daily. Daily math spiral review is also required in each classroom and
the grade levels will be using consistent spiral review problems. RTI and primary grades are also required to use Kathy Richardson Hiding
Assessment to assess concept with numbers.

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps




APPENDIX C - Monitoring/Evaluation
Priority Need/Goal 2

Priority Need/Goal 2:
Increase the percent of all students proficient in ELA from x% to y% by 2021 as measured by state summative assessments.

Measurable Objective(s):

* Decrease the percent of students working at or below 40th percentile in ELA by _ % in Spring of 2021 as measured by MAP Growth Assessments. 1st grade students at or below the 40th
percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students) 2nd grade students at or below the 40th percentile on the Fall Math MAP assessment will
decrease from __ % to _ %. (__out of __students) 3rd grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__out of __ students)
4th grade students at or below the 40th percentile on the Fall Math MAP assessment will decrease from _ % to _ %. (__out of __ students) 5th grade students at or below the 40th percentile
on the Fall Math MAP assessment will decrease from _ % to _ %. (__ out of __ students)

Status
N/A
Comments:

2.1 Professional Development:
2.2 Family Engagement:
2.3 Curriculum/Instruction/Assessment:

2.4 Other:
Mid-Year End-of-Year
21 Professional development will be provided regarding small group instruction/differentiation, explicit phonics, ReadyGen, National
' Geographic, SBAC ELA Blueprints, SBAC Interim Assessments, and MAP data analysis.
Progress
Barriers
Next Steps

2.2 CCSD Faces department is offering after school sessions for families on a variety of literacy topics.




Progress

Barriers

—Next Steps

2.3

ReadyGen will be implemented in all classrooms daily. Small group/differentiated instruction will be implemented daily.

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps




Priority Need/Goal 3:

Measurable Objective(s):

Status

Comments:

3.1 Professional Development:
3.2 Family Engagement:

3.3 Curriculum/Instruction/Assessment:

3.4 Other:

APPENDIX C - Monitoring/Evaluation

Priority Need/Goal 3

Mid-Year

3.1

End-of-Ye

ar

Progress

Barriers

Next Steps

3.2

Progress

Barriers




Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps




