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Norms
● Keep in mind learner, staff, and family voices not in the room

● Embrace life long learning. How can I take this deeper? Or How am I 
applying in practice what I already know?

● Notice patterns of participation (take space, make space); be aware 
of the space you take up. Be present in the ways that you would like 
your learners to be present

● Embrace vulnerability. Accept discomfort as necessary for social 
justice growth



24-27 LCAP Goals

Nea CLC will 
create a 

teaching and 
learning 

environment 
that is rigorous 
and enriching 

for all.

Nea CLC will 
create a positive 

school 
environment 

with equity at its 
core in support 

of the whole 
child.

Nea CLC will 
engage staff, 

community and 
family members 

from diverse 
backgrounds 



Enrollment (as of 11/19) =438 learners



 Digital Assessments Given (3x year)

8th grade 1st-7th grades



Highlights

● 100% of learners in 2nd-7th grade 
were assessed in window 1

● Early Literacy proficiency 
increased by 3% from fall 24 to fall 
25

● Reading proficiency is within 1-3% 
in grades 2-7 from fall 24 to fall 25.



Highlights

● 93% of learners in 8th graders 
were assessed in window 1

● 8th graders have assessed 10% 
higher than in the fall of 2024 as 
7th graders



I have 1 or more adults that I trust at school
(Agree or Strongly Agree Responses)

Grade Fall 2024 Fall 2025

Grades 3-8 83.9% 97.2%

My culture, race, gender identity, and religion are accepted at 
Nea

(Agree or Strongly Agree Responses)

Grade Fall 2024 Fall 2025

Grades 3-8 94.5% 91.7%



I feel heard & respected by facilitators
(All, most, some)

Grade Fall 2024 Fall 2025

Grades 3-8 77.9% 96.7%

I feel heard & respected by admin
(All or some)

Grade Fall 2024 Fall 2025

Grades 3-8 93.6% 98.2%



● Increased academic differentiation
○ For extension & intervention

● Proactive & reactive social emotional supports for learners
○ Including additional anti-bullying presentations (focused in on 

grades 4-8)
○ Social media awareness for learners and families
○ Learner activities centered around connection

● Continuing to increase enrollment

*At the beginning of the 26/27 school year, ACLC middle school learners 
will join the Nea community. 

● Adoption of aspects of ACLC’s program - 
○ additional elective options
○ Strengthening learner leadership program

Looking Forward: Continuing to Strengthen



Discussion

● What questions do you have?

● In what ways, do you believe Nea 
should market itself differently?

● What are any additional thoughts 
that you have?


