AGENDA
Kenneth Divich Elementary School
School Organizational Team Meeting
Room 113
March 26, 2025
3:35PM

School Organizational Team Members:
Barbara Bassett, Licensed Staff Member
Christian Diaz, Parent Member

Ronald Kamman, Principal

Jeanette Lemmons, Secretary

Jonathan Morales, Parent Member

Jennifer Munoz, Chair

Courtney Schoen, Vice Chair

Mariah Tran, Parent Member

Members present:
Ronald Kamman
Jeanette Lemmons
Christian Diaz
Jonathan Morales
Jennifer Munoz
Courtney Schoen
Mariah Tran

Members absent:
Barbara Bassett
Jonathan Morales

Others in attendance:
Cory Ravize

Lourdes Pearson
Rosanna Graves

This meeting agenda is posted publicly on the school website at kennethdivichelementary.org

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.
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Speakers wishing to speak during the public comment period for this meeting may call 702-799-4585 to sign up in person immediately prior
to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will
be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 Approval of Minutes
2.1 Minutes from February 11, 2025 meeting. O

3.0 General Discussion
3.1 Enrollment Overview. Discussion.
1186 student (3 new this weeks)
3.2 Chronic Absenteeism Overview. Discussion.
163 %
12.4 % with doctors notes
Goal is 10 % or below
3.3 2025-2026 Staffing Update. Discussion.
2 days left in transfer season. So far one transfer allowed one person going to surplus to remain at Divich
3.4 2024-2025 CCSD Survey Results. Discussion.
3.5 2015 Capital Improvement Plan, Revision 6. Discussion.
3.6 Possible selection of new secretary. Discussion and Possible Action
3.7 Future Agenda Item Planning Discussion

4.0 Information
4.1 Next Meeting: Tuesday, April 22, 2025, 3:40 PM, Room 113.

5.0 Public Comment Period (2 minutes maximum per speaker)
Possible PTO newsletter to get more traction with parents to SOT meetings - Cory R
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https://docs.google.com/document/d/1S7hWqMm_DRttNY6qEqldPh53of8vSUoXB6I9SpS6fjY/edit?usp=sharing
https://drive.google.com/file/d/15wLPaWHiw0XWWk8NYnmzv9ffdDPiTJf_/view?usp=sharing
https://drive.google.com/file/d/1jZH6XQ6RW-DZJ_MSSFUGV1cwiEDgmfTb/view?usp=sharing

