AGENDA
Kenneth Divich Elementary School
School Organizational Team Meeting
Room 113
January 21, 2025
3:40 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:40 pm on January 21, 2025.

Members present:

Barbara Bassett, Licensed Staff Member
Christian Diaz, Parent Member

Ronald Kamman, Principal

Jeanette Lemmons, Secretary

Jonathan Morales, Parent Member
Jennifer Munoz, Chair

Courtney Schoen, Vice Chair

Mariah Tran, Parent Member

Members absent:
Courtney Schoen
Mariah Tran

Others in attendance:
Sandy Zurbriggen, Lourdes Pearson, Rebecca Tschinkel, Tammy Gifford, Esyr Orea, Rosanna Graves, Sharlene Meyer,
Stephanie King, Natalie Reece, Holly Roberts, Keri Ezell, Kristie Peterson, Erin Pavlik, Cory Ravize

Previous meeting minutes were reviewed and unanimously approved.

1.0 Approval of Minutes
1.1 Minutes from December 10, 2024 meeting.

2.0 General Discussion
2.1 Enrolliment Overview:1,176
2.2 Chronic Absenteeism Overview: 15% without doctor notes, 12% with notes turned in
2.3 2025-2026 School Budget and Staffing Plan: Total budget projection $7,647,649.93

Licensed Positions to be dissolved: math strategist, behavior strategist, yoga, 2 interventionists
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Additional 4 licensed classroom positions will be cut, 2 vacancy position will be dissolved

Paid Grade Level Planning Prep, Paid Grad Level Long Term Planning Prep, and Retention/Recruitment
Incentive will also be cut.

Voting members present voted 6-0 to approve the budget and staffing plan as proposed.

3.0 Information
Next Meeting: Tuesday, February 11, 2025, 3:40 PM, Room 113.
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