School Improvement Team Agenda
November 20, 2025

LES School Improvement Goals

MD School Report Card 24-25 Results

Progress:
e Attendance: 24-25 average daily attendance better every month than prior school year

e Foundational Reading Skills: Kg - Gr 3 phonics instruction (Fundations)

e Improvement in School Quality and Student Success Measures
o Absenteeism
o Staff and Student Survey Results
o Access to Well-Rounded Curriculum

Areas for Improvement:
e Math Performance: decreases in overall Academic Performance and Growth in Math

e Attendance
o Chronic Absenteeism: more than 10% of # days (45 days = 4.5 days)
o Q1: 82 students met criteria for chronic absenteeism

e Sub-group Achievement and Attendance (African American)

Strategies:
e Build capacity
o Teacher-leader increase vs. Instructional Resource Teacher decrease
o Instructional flexibility and individual learner characteristics vs.
departmentalization
o Culturally Responsive Teaching and Learning: Professional Growth
e Parent Survey Interests
o Curriculum and Assessment
o Student Behavior
o Safety and Crisis Response

Next Meeting: February 19, 2026
In attendance:

Staff: Ms. Jameson, Ms. Gallo, Ms. Foster-Kelson, Ms. Walsh, Ms. Goldsmith
Community Members: Ms. Richardson, Ms. Thomsen


https://docs.google.com/spreadsheets/d/e/2PACX-1vSm-Mxb7g8t5mhPD5T7i6vVnmqvvJS03OpwurjP9--L3pW7bE_IUUMa75fIOujiVw/pubhtml
https://reportcard.msde.maryland.gov/Graphs/#/ReportCards/ReportCardSchool/1/E/1/18/0301/2025

