Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
October 8, 2024
3:30 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:30 pm on October 8,
2024.

Members present:

Barbara Bassett, Licensed Staff Member
Christian Diaz, Parent Member

Ronald Kamman, Principal

Jeanette Lemmons, Support Staff Member
Jonathan Morales, Parent Member
Jennifer Munoz, Licensed Staff Member
Courtney Schoen, Parent Member

Mariah Tran, Parent Member

2.0 New ltems
2.1 Function of the School Organization Team
2.2 First Meeting of the School Organizational Team Guide
2.3 Public Comment Guidelines
2.4 School Organizational Team Training and Resources
Comments from Mr. K regarding the function of the School Organizational Team and scope
of the team’s authority.
2.5 Selection of Chair
Jennifer Munoz was elected Chair by unanimous vote.
2.6 Selection of Vice Chair
Courtney Schoen was elected Vice Chair by unanimous vote.
2.7 Selection of Secretary
Jeanette Lemmons was elected Secretary by unanimous vote.
2.8 Community Members
The team unanimously decided to not add any community members at this time.

3.0 General Discussion:
3.1 Establishing Team Norms
Discussion on norms that the team will establish to guide behavior of members and the public.
Second Tuesday of the month was the consensus, starting at 3:40 PM.
Attendance - if unable to attend, members will inform the Chair and/or Principal prior to the
meeting.
3.2 Parliamentary Procedure Guide. Discussion of procedures that the team will follow during
meetings.
3.3 2023-2024 Nevada School Performance Framework Rating was shared by Mr. K.
3.4 Enroliment Update
We currently have 1,172 students. A new school will open in Skye Canyon in 2028.



https://drive.google.com/file/d/18zPlyfSKTfdzdpSOfQSqFh91cyzSpT5c/view?usp=sharing
https://drive.google.com/file/d/1oJl1QmeuXZAOqazRnomwNULVdOn3XIQB/view?usp=sharing

3.5 Staffing Update

Our only vacancy is for a Special Education Resource teacher. Licensed staff surplus is Oct 16.
3.6 Chronic Absenteeism Update

11.4% of Divich students are considered to be chronically absent at this point in the school year.
3.7 Budget Mr. K reviewed the budget submitted at the end of September.

Budget Sources
2024-2025 Fall FINAL Budget

Information:
o Next Meeting
Next meeting will be held Tuesday, November 12 at 3:40 PM in Room 113.

Public Comment Period :
e No Public Comments

The meeting was adjourned at 4:17 PM.


https://drive.google.com/file/d/1MJbsdQPKqs84_Fitb5AMdGnS8jIOW4jS/view?usp=sharing
https://drive.google.com/file/d/1rsm5ckj4u8MfT9-8S-ui9V4Jo674oli1/view?usp=sharing

