Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
May 14, 2024
3:45 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:45 pm on May 14, 2024.

Members present:

Jennifer Munoz, Licensed Staff Member
Allison Cano, Licensed Staff Member
Samantha Virdin-Smetana, Parent Member
Sarah Wiederholt, Parent Member
Courtney Schoen, Parent Member

Ronald Kamman, Principal

Members not present:
Previous meeting minutes were reviewed and unanimously approved.

General Discussion:

1.0 General Discussion
1.1 Attendance and Enrollment Update. Our absenteeism rate has decreased and is now at
12%. We are trying to think of a good way to let parents know how to submit doctor notes. With the
number of school days increasing, we are hoping those numbers go down drastically as the year
progresses on. We now have 1,124 students enrolled with more coming in.

1.2 2024-2025 School Budget and Staffing Plan- We have hired a lot of staff to fill new positions
and vacancies for next school year.
We have hired all positions which is incredible.

1.3 Tuesday, August 27, 2024 at 3:45 PM
Public Comment Period:

e No public comments
e The meeting was adjourned at 4:20 pm.



