Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
January 17, 2023
3:45 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:45 pm on January 17,
2023.

Members present:

Allison Cano, Licensed Staff Member

Amy Wood, Licensed Staff Member

Wendy Holguin, Support Staff Member
Timothy White, Parent Member

Deanna Johnson, Parent Member
Samantha Virdin-Smetana, Parent Member
Ronald Kamman, Principal

Members not present:

Others present:

Jen Shank, Assistant Principal
Brandi Robertson

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
1.0 General Discussion

1.1 Pathway for Success (Grading Reform) Community Meeting- Mostly relevant to middle and
high school. We have been grading like this for years. Some updates are that students may retake
assessments to earn a 100%. Also, teachers will be grading using 10% for formative assessments and a
90% for Summative assessment scale. Included in the Pathway for Success is our schools Behavior matrix
which can also be found on the website under the Parent/student handbook.

1.2 School Performance Plan Update- Continue our focus on math. Our percentile of proficient
students decreased from fall, which is typical. We went from 54% proficient to 51% proficient. Our goal for
the end of the year is to have 56% proficient on MAP Math.

1.3 Enroliment Update and Chronic Absenteeism- Divich Currently has 1040 students enrolled
with 6 enrolling just last week. Our chronic absenteeism has increased and is at 26%. Absenteeism has
been low since coming back from winter break. The hopes are that the break helped kids get healthy.

1.4 2023-2024 School Budget and Staffing Plan- Updates from new budget that was released
on Friday, Jan 13, 2023 . There was some confusion on the new budget that Mr. Kamman will get
answered this week. Numbers listed below do not include preschool or SPED students.

Kinder- 153 (LY projection 126, Current 141)

1st 157 (LYprojection 154, Current 158)

2nd 166 (LY projection 162, Current 148)

3rd 156 (LY Projection173, Current187)

4th 182 (LY projection 165, Current 170)



5th 167 (LY projection 138, Current 132)

According to these numbers, the goal is to keep all current teacher numbers the same per grade and to
possibly include another 4th and 5th grade teacher position to accommodate the large student population.
Also, to include paying for 2 CTT’s and a full time SIEF. Discussion on also adding another Humanities
teacher and a 2nd Assistant Principal, if the budget allows.

e Motion to approve hiring a new 4th and 5th grade teacher, keeping the full time SIEF, and keeping
2 CTTs was approved with a vote of 4 in favor and 2 opposed.

e |f we have the larger budget there was a Motion to approve hiring a new 4th and 5th grade teacher,
keeping the full time SIEF, keeping 2 CTTs, adding a Humanities Teacher and adding an Assistant
Principal was approved with a vote of 4 in favor and 2 opposed.

e Motion to approve hiring a new 4th and 5th grade teacher, keeping 2 CTTs, adding a Humanities
teacher, and adding an Assistant Principal was approved with a vote of 5 in favor and 1 opposed.

1.5 Next meeting will be on February 21, 2023 at 3:45

Public Comment Period :
e No Public Comments
e The meeting was adjourned at 5:00 pm.



