Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
February 21, 2023
3:45 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:45 pm on February 21,
2023.

Members present:

Allison Cano, Licensed Staff Member
Amy Wood, Licensed Staff Member
Wendy Holguin, Support Staff Member
Timothy White, Parent Member
Deanna Johnson, Parent Member
Ronald Kamman, Principal

Members not present:
Samantha Virdin-Smetana, Parent Member

Others present:
Jen Shank, Assistant Principal

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
1.0 General Discussion

1.1 Enrollment Update and Chronic Absenteeism- Divich Currently has between 1,030-1,040
students enrolled with 8 enrolling just last week. Our chronic absenteeism has decreased and is at 21%.
Absenteeism keeps fluctuating but we are still doing better than the district average.

1.2 2023-2024 School Budget and Staffing Plan- Mr. Kamman has submitted the school budget
with changes that were approved by SOT. Everything was submitted except the request for a second
Assistant Principal. We are possibly going to have enough SPED students to qualify for a 3rd resource
teacher.

So far, we have had 9 interviews and have filled two of the vacant positions. There have also been
3 internal changes with staff going to teach other grade levels. We are continuing to interview for open
positions.

1.3 Next meeting will be on March 21, 2023 at 3:45 PM in Room 113.

Public Comment Period :
e No Public Comments
e The meeting was adjourned at 4:00 pm.



