Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
December 14, 2022
3:45 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:45 pm on December 14,
2022.

Members present:

Allison Cano, Licensed Staff Member

Amy Wood, Licensed Staff Member

Wendy Holguin, Support Staff Member
Samantha Virdin-Smetana, Parent Member
Ronald Kamman, Principal

Members not present:
Timothy White, Parent Member
Deanna Johnson, Parent Member

Others present:
Jen Shank, Assistant Principal

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
1.0 General Discussion
1.1 School Improvement Plan
e We discussed the Roadmap and how we are focused on raising math MAP scores.
1.2 Attendance and Enroliment Update.
e Our absenteeism rate has increased and is now at 25%. We hope it will continue to go
down as we are present more days and after being home for two weeks.
e Enrollment- 1,037 students are currently enrolled. This number is up from last month.
Mrs. Borghoff, second grade teacher, will be leaving our school. Her class will be spread
out among the other second grade classes. Each class is still in the appropriate class size
range of 20-21 students.
1.3 Next Meeting
e Attendance and Enrollment Update
e SPP Update: Winter MAP Scores
e 2023 - 2024 Budget and Staffing
e Tuesday, January 17, 2023, 3:45 PM, Room 113
Public Comment Period :
e No Public Comments
e The meeting was adjourned at 4:15 pm.



