Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
December 12, 2023
3:45 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:45 pm on December 12,
2023.

Members present:

Jennifer Munoz, Licensed Staff Member
Sarah Wiederholt, Parent Member
Courtney Schoen, Parent Member
Ronald Kamman, Principal

Members not present:

A Representative for Support staff has yet to be selected.
Allison Cano, Licensed Staff Member

Samantha Virdin-Smetana, Parent Member

Others present:
Kelly Bryce, PTO President

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
1.0 General Discussion
1.1 Attendance and Enrollment Update. Our absenteeism rate has increased and is now at
16.2% compared to 23.9% at the same time last school year.
Enrollment- 1,113 students are currently enrolled. No change from last month.
Staffing update- AP interviews scheduled for December 13. Submitted a custodial candidate
for hire last week. Still waiting for IA submitted for hire in October to start. Will need to hire a
third IA in February due to a resignation.
1.2 Next Meeting
Tuesday, January 16, 2024 at 3:45 PM

Public Comment Period:
e PTO President Bryce discussed how to increase the number of parent volunteers to assist our
staff. Mrs. Munoz will work as the contact for grade level leads to assist.
e The meeting was adjourned at 4:15 pm.



