Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
April 9, 2024
3:45 PM

The Kenneth Divich School Organizational Team meeting was called to order at 3:45 pm on April 9, 2024.

Members present:

Jennifer Munoz, Licensed Staff Member
Allison Cano, Licensed Staff Member
Samantha Virdin-Smetana, Parent Member
Ronald Kamman, Principal

Members not present:
Sarah Wiederholt, Parent Member
Courtney Schoen, Parent Member

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:

1.0 General Discussion
1.1 Attendance and Enrollment Update. Our absenteeism rate has decreased and is now at
14.2%. Our number of students who are absent without Dr. notes is only 11.8% which is better. We
are trying to think of a good way to let parents know how to submit dr notes. With the number of
school days increasing, we are hoping those numbers go down drastically as the year progresses
on.We now have 1,121 students enrolled with more coming in.
1.2 2024-2025 School Budget and Staffing Plan- We have hired a lot of staff to fill new positions
and vacancies.

We still need to fill primary Autism, 1st grade, 1 teacher for 4th and 5th.

1.3 District Wide Survey Results.

There were three different surveys that were sent out in the fall. One was for teachers,
one for students, and one for parents. We reviewed the results from each. We will use this as a
tool to help get more students, parents, families and teachers connected and to make them feel
more involved.

1.4 Tuesday, May 14, 2024 at 3:45 PM
Public Comment Period:

e No public comments
e The meeting was adjourned at 4:20 pm.



