Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
September 13, 2022
4:00 PM

The Kenneth Divich School Organizational Team meeting was called to order at 4:00pm on September 13,,
2022

Members present:

Allison Cano, Licensed Staff Member
Timothy White, Parent Member

Amy Wood, Licensed Staff Member
Samantha Virdin-Smetana, Parent Member
Wendy Holguin, Support Staff Member
Ronald Kamman, Principal

Members not present:
Greg Lintz, Parent Member

Others present:

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
1.0 General Discussion

1.1 Attendance and Enrollment Update. Our absenteeism rate has decreased and is now at
19%. It is down from 23% in just a few weeks. We hope it will continue to go down as we are
present more days.

Enroliment- We have had 14 students enroll since count day.

1.2 2022-2023 Staffing Updates. Budget was sent out and we are going to keep teachers in their
current positions. SOT voted to keep all teachers in their assigned classes and approved the
final budget.

1.3 2022-2023 School Organizational Team Elections The nominations for parents are this
week. The election for the new licensed staff members will be on September 19th and 20th.
The election for support staff is Tuesday September 13-20th.

1.4 School Improvement Plan- Divich’s focus this year is to increase math scores on the NWEA
MAP assessment. Fall MAP Math data stated that 54% of our students are above the 60%ile.
Our winter goal is to increase proficiency 3% and our spring is to increase 3% more than
winter. We have made positive changes to help teachers and students become more proficient
such as a math strategist, math specials, and data driven PLCs to name a few. Other goals
include having students feel confident and learn that they are able to learn new and difficult
things.

1.5 Next Meeting
Tuesday, October 18, 2022 at 3:45 PM

Public Comment Period :
e No Public Comments



e The meeting was adjourned at 4:45 pm.



