Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
February 22, 2022
4:00 PM

The Kenneth Divich School Organizational Team meeting was called to order at 4:00pm on February 22,
2022.

Members present:

Allison Cano, Licensed Staff Member
Samantha Virdin-Smetana, Parent Member
Timothy White, Parent Member

Greg Lintz, Parent Member

Amy Wood, Licensed Staff Member
Wendy Holguin, Support Staff Member

Ronald Kamman, Principal
Members not present:

Others present:
Jennifer Shank, Assistant Principal

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:

1.0 General Discussion
1.1 Review 2022-2023 Submitted Budget. Budget had been approved by the School Associate
Superintendent. Sent on to HR forl approval.
1.2 Carryover Budget- Presented for next year. Allocating funds to different areas such as
supplies, sub release days, and furniture.
1.3 SPP Roadmap- A few changes were made to how things were described. Like the CTTs.
1.4 SPP Statue Tracker- discussed areas of needed support such as math scores on MAP,
PLC data forms and looking at student data to guide instruction, and finally having students
use a growth mindset. Looked at the next steps for our school and what we need to be
successful.
1.5 Staffing for 2022-2023 school year- Admin has had interviews for vacant positions such
as Primary Autism, Intermediate Autism, 4th grade. Transfer season is now through spring
break. Surplus will take place after transfer season closes.

o Next Meeting
Tuesday, March 29, 2022 at 4:.00 PM

Public Comment Period :
e No Public Comments
e The meeting was adjourned at 4:30 pm.


https://drive.google.com/file/d/1boDgmKMHvs1Ro1tVKj5PUcJqLBO3nL-d/view?usp=sharing

