Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
September 28, 2021
4:00 PM

The Kenneth Divich School Organizational Team meeting was called to order at 4:03 pm on September 28,
2021. The meeting was held in Room 601.

Members present:
Amy Wood

Ronald Kamman
Allison Cano

Wendy Holguin
Skyler Tuttle

Members not present:
Derek Schoen
Jolene Ruzicka

Others present:
Jennifer Shank

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
e Enroliment, Staffing, Budget
0 Mr. K presented count day enrollment and current student-teacher ratios
o Divich ESis currently fully staffed with licensed personnel and has 1 support staff vacancy
0 Mr. K presented the proposed amended budget for the 21-22 SY and it was approved
unanimously
e School Performance Plan
o Mr. Kreviewed the components of the SPP
m School Goals: Student Success, Adult Learning Culture, and Connectedness
m Discussed data sources and possible goals
e 2021-2022 School Organizational Team Elections
o Parent election complete, names were shared in this week's Monday Message
o Support Staff election complete, Wendy Holguin re-elected
o Licensed election taking place today, closes at 8 PM

Information:
e Next Meeting
Next meeting will be held Tuesday, October 26, 2021 at 4:00 PM in Room 601.

Public Comment Period :
e No Public Comments



The meeting was adjourned at 4:51 pm.



