Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
May 11, 2021
4:00 PM

The Kenneth Divich School Organizational Team meeting was called to order at 4:02pm on May 11, 2021.
The meeting was held virtually via Google Meet.

Members present:
Derek Schoen
Jolene Ruzicka

Amy Wood

Ronald Kamman
Allison Cano

Skyler Tuttle

Wendy Holguin

Members not present:
None

Others present:
Jennifer Shank

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
e Summer Accelerations Update
o Around 300 students at current count
o Daily schedule:

= 30 min Growth Mindset Lesson

= 5x 50 min rotations (Math, Reading, Science, Specials)

= 30 min Social/Emotional lesson

= 30 min for lunch and 30 min brain break

= Qutside time will be determined by district due to weather

= Pick up and drop off procedures will be the same

e End of Year Celebrations

Promotion Ceremony Guidelines

Not able to do standard ceremonies due to CCSD guidelines
Wave parade will be done in its place on May 25th

More communication coming out soon

Kona Ice Divich Night Out will be that night at Huckleberry Park
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e Chromebook Collection
o Begins next Monday
o Pre-K through 3 in-person first
o 4 -5 collection will begin a week from Monday
o At-home students will have them collected the Thursday and Friday on the last week of
school
e Staffing Update
o Hired new SPTA for STAR Program
o All other positions are almost complete
e School Garden
o Teacher-led initiative
o 4 -4x8 planters surrounded by artificial grass
o Costis just under $10k
o Hoping to turn it into a club
e Grading Reform
o Most of the new policies are already done in Elementary
Grading scale being reset so that 50% is the lowest score that can be entered
This makes grades more equitable via an equal scale for each letter grade
Learner behaviors are reported separately (which already takes place in Elementary)
CCSD Materials will be sent out to parents
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Information:
e Next Meeting
Next meeting will be held in August 2021

Public Comment Period :
e No Public Comments

The meeting was adjourned at 4:45 pm.



