Kenneth Divich Elementary School
School Organizational Team Meeting MINUTES
February 9, 2021
4:00 PM

The Kenneth Divich School Organizational Team meeting was called to order at 4:02pm on February 9,
2021. The meeting was held virtually via Google Meet.

Members present:
Allison Cano

Wendy Holguin
Derek Schoen
Skyler Tuttle

Jolene Ruzicka

Amy Wood

Ronald Kamman

Members not present:
None

Others present:
Jennifer Shank

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:
e Distance Education & Hybrid Model Update

e Strategic Budget Review

o CTT's coming out of Academic Support Budget

o Would we receive an extra specials if our class count is high? - Skyler Tuttle
No but we'd get an extra classroom teacher and could return the humanities
position.

o Possibility of hiring an long-term subs? - Amy Wood
Can be considered if the right candidate is found

o Does hitting 1k student trigger a second councilor? - Amy Wood
No, not in Elementary

Academic Support also covers the Math Strategist

New humanities will be a math focus, but no details yet
o Motion brought to approve the recommendation

Unanimously approved

School performance
e Numbers reviewed by the team and will be adjusted based on next round of assessments



Information:
e Next Meeting
Next meeting will be held Tuesday, March 9, 2021 at 4:00 PM via Google Meet.

Public Comment Period :
e No Public Comments

The meeting was adjourned at 4:35 pm.



