
Kenneth Divich Elementary School

School Organizational Team Meeting MINUTES

August 24, 2021

4:00 PM

The Kenneth Divich School Organizational Team meeting was called to order at 4:01pm on August 24,

2021. The meeting was held virtually via Google Meet.

Members present:

Amy Wood

Ronald Kamman

Allison Cano

Wendy Holguin

Members not present:

Derek Schoen

Jolene Ruzicka

Skyler Tuttle

Others present:

Jennifer Shank

Previous meeting minutes were reviewed and unanimously approved.

General Discussion:

● Enrollment Update

o 970 students currently enrolled, projected at 963

▪ 143 kindergarten, projected 154

▪ 152 1st grade, projected 154

▪ 169 2nd grade, projected 164

▪ 155 3rd grade, projected 154

▪ 134 4th grade, projected 145

▪ 144 5th grade, projected 146

● Staffing Update

o Kinder vacancy

▪ If enrollment doesn’t change, position may be dissolved

o Count day is September 10

o No timeline on budget review

● Opening of School Feedback

○ Sunburst Arrival 1st 3 days - all teachers need name signs

○ Dismissal - we do not get a practice run

○ Discussion on adding a specialist if enrollment continues to grow

● School Performance Plan

○ New Continuous Improvement Process rolled out by the state

● 2021-2022 School Organizational Team Elections

○ Licensed and support staff elections conducted by their bargaining units



○ Parent nomination and election will be completed similar to last year via Google Form

Information:

● Next Meeting

Next meeting will be held Tuesday, September 21, 2021 at 4:00 PM in Room 601.

Public Comment Period :

● No Public Comments

The meeting was adjourned at 4:49 pm.


