
Kenneth Divich Elementary School 

School Organizational Team Meeting MINUTES 

September 22, 2020 

4:00 PM  

  
The Kenneth Divich School Organizational Team meeting was called to order at 4:01pm on September 22, 

2020.​ ​The meeting was held virtually via Google Meet. 

 

Members present:  

Jolene Ahlstrom 

Allison Cano 

Skyler Tuttle 

Amy Wood 

Adam Smith 

Ronald Kamman 

 

Members not present:  

Kimberly Miller 

 

Others present: 

George Anderon 

Kris Sievert 

Rebecca Lawson 

Jennifer Shank 

 

The minutes from the meeting dated August 25, 2020 were presented.  Motion to approve the minutes was 

proposed by Adam Smith and a second was made by Amy Wood and the motion to approve was 

unanimous. 

 

General Discussion 

Count Day 859 Student- Projected at 903 - 44 under projection 

Questions - Amy Wood - at 859 students we’re at the same number of specials 

Humanities is triggered by Teacher Numbers - not student numbers 

Budget cut was $94.68 per student - $82,182.24 in total  

Read by Three was funded by the district 

Supply Carryover $242,302.56, Attrition Carryover $154,538.44, SLA Carryover  $21,470.38 

Question- Rebecca Lawson -  If a special is removed we would go to a 6 day rotation- yes  

Question - Allison Cano- can teachers offer to help with Prep buy-out - yes 

Question - Jolene Ahlstrom - if we cut the position will it go to surplus - no 



Comment - Kris Sievert - We need to do what right for our school- we are a team, and will help out-  

Question - Jolene - Will that position be re-allocated in the Spring - hopefully, yes, HR will be 

contacted for clarification 

Comment - Amy Wood - With the exceptional things that have been done, we are a team, and will 

help out. We can lend a helping hand to make it work. 

Comment - Skyler Tuttle - how does filling this position with a substitute-  We’re worried about 

getting and keeping a substitute- Ms Lowery who is currently working in the role already knows our 

procedures - 

Comment - Jolene - can we explain to the parents the changes - yes -  

In addition all changes will happen at the same time. 

Question - Rebecca - Is the second surplus cut Art? - yes - 1 cut or eat the $80,000, we are trying 

to keep class size down. 

Comment - Jen Shank - Our class sizes are going to increase per what our community has 

reached out to us.  

As long as we get an okay from HR - we are deciding to go without an Art teacher until next school 

year - Second Allison Cano - Unanimous - Mrs Miller is not present - Her students are no longer present at 

Divich -  

Question- Kris Sievert- will there be a possibility that we can hire in the Spring with enrollment 

gains - yes, we have been told there's a possibility of the budget reopening upon the schools reopening 

Question - Allison Cano - will there be another count day - Possibly -  

Mr K, and Mrs Shank will be meeting with the lead team to discuss the possibility of moving a team 

member for the current time- not necessarily that will carry into the spring -  

Comment - Jolene - As a parent it is preferable to add to 1st grade to add to the team. 

Mr K and Mrs Shank are looking into the fact that kindergarten may grow explosively. 

Mr K has met with our teachers based on seniority to let them know about a possible surplus 

situation 

Question - If we cannot cut the Art position can we still keep the same staff numbers. -that’s not 

what we want to happen. Surplus and attrition is a tricky situation to work with 

Comment - Skyler - we’re cutting 1 teacher as a resignation- 1 specialist with resignation- Budget 

cut will be paid from our general fund - so our general fund is 320,000. This is a painful decision, but Divich 

is desirable, and (we) think we’re going to get a good quality teacher. 

Comment - Amy Wood - What if the teacher we ask to move doesn’t want to move? Will we be left 

with an opening? - The two plans that we have account for that - 



Comment - Rebecca Lawson - When we look at the discretionary position, are there any thoughts 

of what placements, that fourth might get lower numbers - There is a discretionary in fifth and the 

counselor. Mr K and Mrs Shank are looking at the numbers of students that will be in fourth and fifth grade. 

Comment - Kris Sievert - is there any thought being put into a fourth fifth split - It is something that 

will be considered -  

Comment Kris Sievert - 37 kids is difficult 

Comment Jolene Ahlstrom  - Parents are discussing pulling student and creating a learning pod 

Question Allsion Cano - how many students in first? 18 -22 -and in Kinder all about 18 

This is the final meeting of the 2019-2020 term.  

 


