
Kenneth Divich Elementary School 

School Organizational Team Meeting MINUTES 

November 10, 2020 

4:00 PM  

  
The Kenneth Divich School Organizational Team meeting was called to order at 4:02pm on November 10, 

2020.​ ​The meeting was held virtually via Google Meet. 

 

Members present:  

Allison Cano 

Wendy Holguin 

Derek Schoen 

Skyler Tuttle 

Amy Wood 

Ronald Kamman 

 

Members not present:  

Jolene Ruzicka 

 

Others present: 

Jennifer Shank 

 

Previous meeting minutes were reviewed and unanimously approved. 

 

General Discussion: 

● Budget Questions & Discussion 

Reviewed current spending and any savings/additional expenditures related to distance learning 

Discussed the unknown impact to the school budget based on the Hybrid Model proposal. 

 

● School Performance Plan 

Mrs. Shank presented the current goals and tactics in place to reach those goals. 

 

● Q&A 

- Can online parent development opportunities be provided? - Skyler Tuttle 

Mrs. Shank and Mr. Kamman to explore with FACES. 

- Are survey responses for Hybrid vs. Distance choice changeable? - Wendy Holguin 

Possible to change from Hybrid to Distance, but may be tough the other way around.  Hybrid Cohort will be 

determined by transportation needs. 

- Any potential for teachers to have to switch grades? - Allison Cano 

I can’t promise that it won’t happen.  It shouldn’t impact this staff as we have a large number of teachers in 

each grade level. 

- If a teacher is exposed to Covid, what are the procedures? - Allison Cano 

A process is laid out in the document.  

 

Information: 

● Next Meeting  



Next meeting will be held Tuesday, December 8 at 4:00 PM via Google Meet..  

 

Public Comment Period​ : 
● No Public Comments 

 

The meeting was adjourned at 4:45 pm. 

 

 

 
 


