MINUTES
Divich Elementary School
School Organizational Team Meeting
January 29, 2018
3:45 PM

School Organizational Team Members:
Ashley Russow, Member

Kristie Peterson, Member

Linda Brown, Member

Jennifer Munoz, Member

Amanda (Jolene) Ruzicka, Member
Elizabeth Katten, Principal

Jennifer Shank, Assistant Principal

This meeting agenda is posted publicly on the school website at kennethdivichelementary.org

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-4585sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

Ashley Russow, Member - Absent

Kristie Peterson, Member - Present

Linda Brown, Member - Absent

Jennifer Munoz, Member - Present
Amanda (Jolene) Ruzicka, Member - Present
Elizabeth Katten, Principal - Present
Jennifer Shank, Assistant Principal

2.0 New Items

2.1 Staffing Allocations

2019-2020 projected staffing
K - 7 teachers

1- 8 teachers

2 - 6 teachers

3 - 5 teachers

4 - 4 teachers

5 - 3 teachers



e 1 Ready by Grade 3 Strategist
2.2 Budget Review

e We need to remember this is a projected budget based on projected numbers. We won’t have an exact
amount until October after count day. This is just a plan and in October we will have the exact budget
numbers.

We will use the budget to purchase our teachers above

We will have about $90,000 for supplies

We will be able to carry-over about $40,000 from this year (this is if we don’t have any major expenses
and could change)

2.3 School Performance Plan updates
e No changes. We will be able to make more of a plan once we have SBAC data.

2.4 The budget and staffing projections and plans were unanimously approved by the SOT.

3.0 Information
3.1 Next Meeting: February 12, 2019

3.2 Set next meeting agenda

4.0 Public Comment Period (30 minutes maximum allotted / 2 minutes per speaker)



