AGENDA
Kenneth Divich Elementary School
School Organizational Team Meeting
Virtual via Google Meet
October 27, 2020
4:00 PM

School Organizational Team Members:
Allison Cano, Licensed Staff Member

Wendy Holguin, Support Staff Member
Jolene Ruzicka, Parent Member

Derek Schoen, Parent Member

Skyler Tuttle, Parent Member

Amy Wood, Licensed Staff Member

Ronald Kamman, Principal

This meeting agenda is posted publicly on the school website at kennethdivichelementary.org

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-4585 sign up in person immediately prior to
the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield
their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address
the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive
will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New ltems
2.1 Functions of the School Organizational Team. Comments from the principal regarding the function of the
School Organizational Team and scope of the team’s advisory authority.
211  First Meeting of the School Organizational Team Guide
2.2 School Organizational Team Training & Resources
2.3 Selection of Chair. Discussion and action on selection of the School Organizational Team Chair.
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https://drive.google.com/file/d/1iCsucqeEdXgiyIGHezdfFBqJe5Ed6-A1/view?usp=sharing
https://drive.google.com/file/d/14xE4oTmBYdg1n3PfYA-ItkokdJRmp4m-/view?usp=sharing
https://sites.google.com/nv.ccsd.net/reorg/sot-training-and-resources

2.4 Selection of Vice Chair. Discussion and action on selection of the School Organizational Team Vice Chair.

2.5 Selection of Secretary. Discussion and possible action on the selection of an individual to be responsible for
taking minutes during School Organizational Team meetings.

2.6 Community Members. Discussion and possible action on the inclusion of one or more community members on
the School Organizational Team.

3.0 General Discussion
3.1 Establishing Team Norms. Discussion on norms that the team will establish to guide behavior of members and
the public.
3.2 Parliamentary Procedure Guide. Discussion of procedures that the team will follow during meetings.
3.3 2020-2021 School Budget. Discussion.
3.3.1 Budget Sources
3.3.2  2020-2021 Spring Budget
3.3.3  2020-2021 Fall FINAL Budget
3.4 2020-2021School Performance Plan. Discussion.
3.5 Agenda Planning. Discussion on items for future agendas. Agendas will be collaboratively developed between
the Chair and the principal.
3.6 Future Meetings. Discussion and possible action regarding the dates and times of future meetings. Meetings
are advertised on the school website at least 72 hours in advance of the meeting.

4.0 Information
4.1 Next Meeting: Date, Time, Location.

5.0 Public Comment Period (2 minutes maximum per speaker)
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https://drive.google.com/file/d/1vvz5i8AhFQ5lE5tFvKABzQxYY1h02wBl/view?usp=sharing
https://drive.google.com/file/d/18zPlyfSKTfdzdpSOfQSqFh91cyzSpT5c/view?usp=sharing
https://drive.google.com/file/d/1MJbsdQPKqs84_Fitb5AMdGnS8jIOW4jS/view?usp=sharing
https://docs.google.com/document/d/1LGFJRQLtQcOTZ3KU6HvMyyeFtE4tInC8xqxFk0M3qAM/edit?usp=sharing
https://docs.google.com/document/d/13U9jxDTi7PLo2j8HqT2bk-2wZ1yk_laGbDZUzu2E7Pk/edit?usp=sharing
https://drive.google.com/file/d/1LJB-JV-UtIoWVSTu2JFCwnDK3GPgHlSN/view?usp=sharing

