A Tradition Of Pride - A Tradition Of Excellence

Lacey Township School District Board of Education
Curriculum Committee Meeting

(Curriculum, Special Education, Health & Wellness,
Community Relations, LTEA Liaison, Technology)

Agenda - November 17, 2025 @ 2:30 pm

Linda Walker - Chairperson

Cheryl Armato

Sal Armato

Jack Conaty, Alternate

William W. Zylinski - Acting Superintendent
Michelle Amos - District Supervisor

Mallory Krakovsky - District Supervisor

Curriculum
e Innovamat Education - quote

o Innovamat is an educational company that develops a research-based math
curriculum. We will implement this for our Tier 3 interventions. These students
have significant conceptual gaps. This curriculum uses manipulative materials,
dynamic lessons, and a digital platform to foster problem-solving, critical
thinking, and communication skills. The program is designed to be adaptive and
includes resources for teachers, students, and families. The monies will be used
to purchase student materials and complete teacher training.

e Magnolia Consulting Group - quote
o Professional development (four days) on foundational literacy instruction that is
grounded in the science of reading. The PD will focus on the utilization of MAP
Reading Fluency Data. The sessions will align with the objectives of New Jersey’s
literacy legislation and focus on practical strategies that support reading success
for students.

e Out of state field trip - New York City (Staten Island)
o Men’s and Women’s Winter Track - Ocean Breeze Athletic Complex, Staten

Island

e P2470 Preschool Attendance Policy



NIEER visitation
o National Institute for Early Education Research
o 9 visits will be completed for preschool as of 11/24

Special Education

e DLM
o 1% cap will be exceeded
o Based on classifications we will be at 2%; each student had been looked at
individually to see if they meet the requirements for the assessment
e Behavioral Supports Committee
o scheduled for 12/5
e Rowan University BCBA Students
o Collaborate with the department for Board Certified Behavioral Consultants,
students require 300 hours to complete their certification. By partnering with
Lacey Township, we can hire paraprofessionals with behavioral experience, while
supporting them in collecting the necessary hours for their degree.
Technology
District VOIP phone replacements planning and completed over fall break
Testing planning and support
o State field test planning and support
o Driver’s test support
Installation and professional development of flat panel classroom boards
Collaborate with maintenance to get up and running after outlet failure in HS MDF
server room on 11/10 that minimized any phone and internet disruption. Back up to full
power Tuesday morning without disruption
e Research and demonstrations set up to review communication applications used and
compare to others that are available
Organized SSAVEIM training in collaboration with Lacey Police at Mill Pond
Human Review within Lightspeed discussion
Personnel
e B.A.
e Supervisor of Instruction
e Spanish Teacher LTHS
e Job description - Confidential Human Resources Secretary
LTEA
e First Mediation for contract was scheduled for November 13, 2025 (cancelled)



Other

Interim Business Administrator (Constance Stewart)
Board of Education Vacancy (Thurs)

PEA Playground (finally)

C.M. Grievance (update)

Next Meeting - Will be scheduled for January 2026
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