
 

 

COASTAL WATERS AND HARBOR COMMITTEE  

MEETING MINUTES 

 

October 14, 2025 

 

Item 1. Call to Order: 

 

• M. Slavin called to order at 17:41 

 

Item 2. Attendance: 

 

• Mike Slavin, Chair 

• Vincent Clough, Vice Chair 

• Daryen Granata, Harbormaster 

• Scott Doherty, Council Liaison 

• Robert Odlin 

• Tyler Davis 

• Brittaney Jackson, First Alternate 

• Matthew Hassler, Second Alternate 

• Alfred Morrow, Secretary 

 

Item 3. Review and Approval of Minutes:  

 

• Motion to approve September 9, 2025, minutes: V. Clough 
o Second by: T. Davis 
o Unanimous approval 

 

Item 4. Public Comment: 

 

• None. 

  

Item 5. Harbor Master’s Report: 

 

• Money for new pile and new dinghy dock/skiff tie-up 
o Approved by town 

• Repairs to electrical problems with cranes 
• Floats all being removed this week for winter, other winter prep projects 
• Pausing repairs to co-op lot until after replacement of water lines by the co-op 
 

Item 6. Council Liaison’s Report: 

 

• None. 

 

Item 7. Old Business: 

 

• Dredging: 
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o Maintenance dredging; April 2026, Saco Bay jetty project to begin 

o Spring 2027, beach replenishment to occur using sand from Scarborough River 

▪ Hoping that army corps will do permitting itself, and not go through town for 

permitting 

o Waiting on results of survey done by ACE a couple weeks ago 

o Rob: last and second to last green can are the problems 

o Scott: What if they move the river slightly east of the last green can 

▪ Making a curve in the river could keep the river deeper 

 

Item 8. New Business: 

 

• Downriver float (commercial floats attached to pier) problem – damaged in dredging project 

o Need to make a decision on getting matching grant funds to pay for repairs 

o A very involved project with many moving pieces 

 

• Other Float replacement and funding dependent upon BPL 

 

Item 9. Set next Agenda: 

 

• Old Business: Dredging; float replacement 

• New Business: Downriver float (commercial floats attached to pier) problem. 

• Next meeting on November 18, 2025, (pushed a week due to Veterans’ Day) 

 

Item 10. Adjournment 

 

• Motion to adjourn by: V. Clough 
o Second by: T. Davis 
o Unanimous approval 

 

 

 

Signed by:  /s/ Alfred Morrow   

   Secretary 


