WEY Principal Presentation to the School Board, November 2025

Good evening School Board members, Dr. Schoppe, Administration,
Colleagues, and Community! Thank you to our School Board. Your
dedication and commitment to Homer 33C staff, students, and families
does not go unnoticed. Also, | would like to take a moment to thank all of
our AMAZING subs here in Homer 33C on Substitute Appreciation Day.
Thank you for all you do to support our students and staff here in Homer!

At Young School, we like to say, “You've got a friend in me.” And lately, that
message has meant more than ever.

This fall, we experienced a great loss — our beloved Alesa. For those who
had the privilege of working alongside her, you know that she was the
heartbeat of our Young community. Her kindness, laughter, and genuine
care for others made everyone feel like they had a friend in her. Her
passing has left a hole in our hearts, and as her family approaches the
holidays without their mom, wife, sister, and aunt, we continue to hold them
close in our thoughts.

And as always, when one of us hurts, our whole community steps up. A big
thank you to our school psychologists and social workers who have
supported both students and staff during this time — truly living out that
“yvou’ve got a friend in me” spirit while we awaited the arrival of our new
contract psych.

Even through the tough moments, our Lil Mustangs have been busy
learning, growing, and exploring! Our Kindergarten and 1st grade students
completed the new MAP Reading Fluency assessment, and they did an
amazing job showing what they can do. We also took some fun field trips —
our EC students and first graders enjoyed the pumpkin farm, and our
Kindergarteners had an exciting visit to the Homer library. Nothing says
“friendship” like a good book and a hayride, right?



Our PTO has been unstoppable — from a spooktacular Trunk or Treat to a
successful Turkey Trot that raised funds for our PE department, to the
upcoming Breakfast with the Grinch on December 6th. (Even the Grinch
can'’t resist being our friend for pancakes and syrup!)

Behind the scenes, our Building and Grounds crew has been making life
smoother — literally — with fresh parking lot paint lines to help our arrival
and dismissal flow like a dream. We also had some tree removals, which,
believe it or not, inspired some of our Lil Mustangs to become investigative
journalists and writers — asking “Why did the trees have to go?” and
turning curiosity into great writing. We're excited to continue collaborating
with Tim and the B&G team on our playground upgrades, which, with your
approval, will make this summer a very exciting one.

In the classrooms, our students are diving deep into our Units of Study,
exploring everything from the phases of the moon to community helpers,
and comparing urban, rural, and suburban living. We are noticing an
increased enjoyment in reading and an increase in our Lil Mustangs’
stamina with listening comprehension. They are enjoying the stories and
the themes our teachers picked for these units. We can’t wait to see the
units for the rest of the year! With that, our teachers are engaging in weekly
Planning with Priority and Instructional Impact meetings — really focusing
on how instruction is landing and how to make learning even stronger.

Outside the classroom, our Mustang Buddies after-school program has
been thriving since October. This club gives students a space to learn how
to include, support, and be a good friend to others — because at Young,
friendship isn’t just a theme song, it’'s our way of life.

As we move into the holiday season, our hearts are open and our hands
are busy — our Lil Mustangs just finished thanking veterans for their
service and celebrating the brave service men and women who sacrifice
every day for our freedom. Now we’re collecting new hats, gloves, mittens,
and scarves for Lockport Love starting December 1st, and preparing for our
annual “Souper Bowl” canned food drive for the Lockport FISH Food Pantry
in February.



So, as we close out this season of gratitude and giving, | want to say thank
you — to our staff, families, students, and community. At Young School,
through every challenge, project, and celebration — we know one thing for
sure:

“You've got a friend in me.”



