
 
Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI1.Support literacy development across the curriculum.

            Objective:
Increase the percent of students proficient in ELA by 15%, from
52% to 67 %  as measured by ACAP.

Activity  
Provide students Tier 1 and Tier 2 Instruction 

Person responsible: Classroom & SPE
Teachers/ Interventionist

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: Amplify CKLA Reading, 
LETRS manuals,

Source of Funding: 

Activity Measure(s) Benchmark(s)
Classroom formative assessments, 
progress monitoring, Better Practice 
Visits, and instructional observations

Benchmark: Weekly Date: 08/11/2025
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Activity  
Incorporate the use of reading centers

Person responsible: Classroom teachers Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $25000.00
Other Resource: Copies for the reading 
centers (copier maintenance funded by Title
1funds).

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Lesson plans that include differentiated 
instruction and the alignment of 
learning tasks to grade-level 
standards/learning targets.

Benchmark: Weekly Date: 08/11/2025
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Activity  
Provide Tier 3 interventions/SPIRE evidenced-based

Person responsible: SPE Teachers & 
Interventionist

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: SPIRE manuals, Spire 
program materials, and personalized 
pathway using I-ready program

Source of Funding: 

Activity Measure(s) Benchmark(s)
Aimsweb Reading data, progress 
monitoring, Pathway to Proficiency 
(P2P), Iready data

Benchmark: monthly 
monitoring

Date: 05/15/2026
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Activity  
 Provide targeted professional learning for staff

Person responsible: Classroom teachers & 
administrators

Launch Date: 11/17/2025

Required Resource(s):
Financial Resource: $20000.00
Other Resource: Substitute teachers

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Implementation of strategies learned in 
PD will be observed through classroom 
observations.

Attendance records of professional 
learning.

Benchmark: As needed Date: 11/17/2025
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Activity  
Incorporate the use of instructional strategies

Person responsible: Classroom & SPE 
Teachers/ Interventionist

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: Weekly Date: 08/11/2025
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Activity  
Use strategies to improve students’ writing

Person responsible: Classroom & SPE 
Teachers/ Interventionist

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: LETRS manuals

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs

Lesson plans

BPVs

Student work samples

Benchmark: Weekly Date: 08/11/2025
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI2. Strengthen students’ confidence as independent readers to 
comprehend and engage with text across all subjects.

            Objective:
Increase the percent of students proficient in ELA by 15%, from
52% to 67 %  as measured by ACAP.

Activity  
Use diverse texts and strategies 

Person responsible: Classroom & SPE
Teachers/ Interventionist

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $7500.00
Other Resource: Amplify CKLA, science and 
social studies programs, graphic sources, 
different types of literature

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
Instructional walkthroughs, ATOT, ELEOT,
BPV

Benchmark: Weekly Date: 08/11/2025
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Activity  
Provide opportunities for student discourse

Person responsible: Classroom & SPE 
Teachers/ Interventionist

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Funding for copier 
maintenance 

Source of Funding: None

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
Instructional walkthroughs, ATOT, ELEOT,
BPV

Benchmark: Weekly Date: 08/11/2025
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI3. Foster a growth mindset to support all students' learning and 
development.

            Objective:
Increase the percent of students proficient in ELA by 15%, from
52% to 67 %  as measured by ACAP.

Activity  
 Implement goal setting with students and teachers

Person responsible: Classroom & SPE
Teachers/ Students

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Funding for copier 
maintenance

Source of Funding: None

Activity Measure(s) Benchmark(s)
Weekly meeting agenda and notes from 
grade level planning, Weekly PLC, 
Monthly PST & MTSS meetings

Benchmark: Monthly Date: 09/01/2025
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Activity  
 Develop and analyze teacher-focused SMART goals

Person responsible: Classroom & SPE 
Teachers

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: None

Activity Measure(s) Benchmark(s)
Weekly meeting agenda and notes from 
grade level planning, Weekly PLC, 
Monthly PST & MTSS meetings

Benchmark: Bi-Weekly Date: 09/01/2025

Activity  
Track growth data through PLCs

Person responsible: Classroom Teachers, 
Instructional Coaches, EL Spc

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $39747.00
Other Resource: Instructional staff, school 
improvement coordinators, curriculum 
specialists, materials/resources

Source of Funding: $8,812 of Title I for EL Spc; $30,935 of Title I 
for SI & Curr Spc 

Activity Measure(s) Benchmark(s)
Weekly meeting agenda and notes from 
grade level planning, Weekly PLC, 
Monthly PST & MTSS meetings

Benchmark: bi-weekly Date: 05/08/2026
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI5. Provide tiered interventions to support diverse students’ needs.

            Objective:
Increase the percent of students proficient in ELA by 15%, from
52% to 67 %  as measured by ACAP.

Activity  
 Provide Tier 3 interventions/SPIRE-evidence based

Person responsible:  SPE Teachers & 
Interventionist

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $5000.00
Other Resource: Funds for Other Purchased
Services, SPIRE, Iready

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
IReady data, progress monitoring, 
Pathway to Proficiency (P2P)

Benchmark: Weekly Date: 08/14/2025
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Activity  
Differentiation through strategic teaching

Person responsible: Classroom & SPE 
Teachers/ Interventionist

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: None

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: Weekly Date: 08/14/2025
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI. Support literacy development across the curriculum.

            Objective:
Increase the percent of students proficient in Math by 10%, 
from 23% to 33% as measured by ACAP.

Activity  
Provide students Tier 1 and Tier 2 Instruction

Person responsible: Classroom 
teachers

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: 
Other Resource: EnVision Math, fluency 
kits, manipulatives, graphic organizers

Source of Funding: 

Activity Measure(s) Benchmark(s)
Classroom formative assessments

Progress monitoring 

Iready Math

Instructional observations, Better 
Practice Visits (BPV)

Benchmark: Weekly Date: 08/14/2025
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI3. Foster a growth mindset to support all students' learning and 
development.

            Objective:
Increase the percent of students proficient in Math by 10%, 
from 23% to 33% as measured by ACAP.

Activity  
Implement goal setting with students and teachers

Person responsible: Classroom & SPE
Teachers/ Students

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly meeting agenda and notes from 
grade level planning, Weekly PLC, 
Monthly PST & MTSS meetings

Benchmark: Monthly Date: 09/01/2025
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI4. Foster independence in mathematical thinking, concepts, and real-
world applications.

            Objective:
Increase the percent of students proficient in Math by 10%, 
from 23% to 33% as measured by ACAP.

Activity  
Use strategies to support mathematical reasoning 

Person responsible: Classroom & SPE
Teachers/ Interventionist

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $7500.00
Other Resource: Title I Funds to Purchase 
Materials and Supplies

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: Weekly Date: 08/14/2025
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Activity  
Provide job-embedded PD

Person responsible: Administrators and 
Instructional Coaches

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $50000.00
Other Resource: None

Source of Funding: $20,000 of Title I for Stipends; $5000 of Title I
for staff dev supplies; $25,000 of Title I for staff dev facilitators

Activity Measure(s) Benchmark(s)
Pathway to Proficiency (P2P) data, 
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: monthly Date: 05/15/2026
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Activity  
Provide instruction on number sense routines (K-5)

Person responsible: Classroom teachers & 
administrators

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: weekly Date: 05/15/2026
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Activity  
Implement the use of fluency kits.

Person responsible: Classroom teachers Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $10000.00
Other Resource: None

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: weekly Date: 05/15/2026
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Activity  
Use concrete manipulatives to solve math problems

Person responsible: Classroom teachers Launch Date: 08/15/2025

Required Resource(s):
Financial Resource: $15000.00
Other Resource: None

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: weekly Date: 05/15/2026
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Activity  
Design numberless word problems

Person responsible: Classroom teachers Launch Date: 08/15/2025

Required Resource(s):
Financial Resource: $25000.00
Other Resource: None

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: weekly Date: 05/15/2026
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI5. Provide tiered interventions to support diverse students’ needs.

            Objective:
Increase the percent of students proficient in Math by 10%, 
from 23% to 33% as measured by ACAP.

Activity  
Provide Tier 3 interventions 

Person responsible:  SPE Teachers/ 
Interventionist

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $5000.00
Other Resource: Title I Funds for Other 
Purchased Services

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
IReady data, progress monitoring, 
Pathway to Proficiency (P2P)

Benchmark: Weekly Date: 08/14/2025
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Activity  
Differentiation through strategic teaching

Person responsible: Classroom & SPE 
Teachers

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $20000.00
Other Resource: 

Source of Funding: ARI

Activity Measure(s) Benchmark(s)
Weekly classroom observations, 
instructional walkthroughs,

Lesson plans

BPVs

Benchmark: Weekly Date: 08/14/2025

Activity  
Provide academic & enrichment in 21st Century

Person responsible: Instructional Coach & 
Principal

Launch Date: 08/22/2025

Required Resource(s):
Financial Resource: $385500.00
Other Resource: None

Source of Funding: 21st Century Grant

Activity Measure(s) Benchmark(s)
stakeholder surveys, formative 
assessments

Benchmark: annual surveys Date: 05/15/2026

Benchmark: monthly 
formative checks

Date: 05/15/2026
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Martin Luther King, Jr. Elementary 2025-26 ACIP 

Martin Luther King, Jr. Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

CI6. Promote a positive school-wide culture to support learning and 
engagement.

            Objective:
Promote a consistent and positive school culture to support 
learning and engagement.

Activity  
Track students attendance and behavior data

Person responsible: Administrators, 
Teachers, Counselor, Social Worker

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $56524.00
Other Resource: Title I Funds for Assistant 
Principal Salary

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly and monthly 
attendance/behavior reports from 
PowerSchool.

Benchmark: Weekly Date: 08/11/2025
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Activity  
Incorporate  lessons from the counselor

Person responsible: Counselor Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Schedules and lesson plans from the 
counselor.

Benchmark: Monthly Date: 08/11/2025
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Activity  
 Participate in parent and student conferences

Person responsible: Administrators, Parents,
Students, Teachers

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: None

Activity Measure(s) Benchmark(s)
Monthly conference notes Benchmark: Monthly Date: 08/11/2025
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Activity  
Implement zone regulations to manage emotions

Person responsible: Teachers, Counselors, 
Social Worker

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Daily walkthroughs

Student behavior charts from individual 
teachers.

Benchmark: Weekly Date: 08/11/2025
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Activity  
Attend professional conference

Person responsible: Administrators, 
teachers, counselor, social worker

Launch Date: 11/17/2025

Required Resource(s):
Financial Resource: $55000.00
Other Resource: Title I Funds for Staff 
Development Registration Fees, Stipends, 
Travel

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Weekly meeting agenda and notes from 
grade level planning, Weekly PLC, 
Monthly PST & MTSS meetings

Benchmark: As needed Date: 11/17/2025

Activity  
Provide informational parent sessions

Person responsible: Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $7244.00
Other Resource: None

Source of Funding: $2744 of Title for Parent Instructional 
Supplies; $4500 of Title I for parent materials and resources

Activity Measure(s) Benchmark(s)
Parent engagement nights sign in sheet, 
agendas, and/or communication flyers

Benchmark: weekly Date: 05/15/2026
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