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Guiding Principles

Engagement Excellence
Charlotte-Mecklenburg Schools 
commits to being a collaborative and 
inclusive community partner, ensuring 
consistent two-way communication to 
equitably meet needs, source funding, 
and create new opportunities for all.

People Excellence
Charlotte-Mecklenburg Schools 
commits to an improved employee 
experience inclusive of enhancing 
recruiting, retention, and training 
opportunities.

Academic Excellence
Charlotte-Mecklenburg Schools 
commits to educating the whole child 
to world class standards and will 
provide a criteria-aligned 
comprehensive curriculum.

Operational Excellence
Charlotte-Mecklenburg Schools 
commits to operational efficiency and 
effectiveness through safe and clean 
environments, the best technologies for 
students to learn, prudent spending, 
and enhanced data use.

MISSION
The mission of Charlotte-Mecklenburg Schools is 
to create an innovative, inclusive, 
student-centered environment that supports the 
development of independent learners.

VISION
The vision of Charlotte-Mecklenburg Schools is 
to lead the community in educational 
excellence, inspiring intellectual curiosity, 
creativity, and achievement so that all students 
reach their full potential.

STRATEGY 
CMS leads the way, charting a pathway of 
endless possibilities, for students and 
employees, through a connected ecosystem of 
families, community and organizations, both 
public and private.

PILLARS OF EXCELLENCE



Strategic Plan Overview

Academic Excellence
Empower academic

success  

People Excellence
Enable a thriving

workforce  

Operational Excellence
Deliver efficient

operations 

Engagement Excellence
Forge strong community

partnerships 

Pillars of Excellence

Equity over
Equality

Safety &
Security

Attending to the
Whole Child

High Quality 
Teachers

Guardrails

Improved
Early Literacy 
in Grades K-2

Improved 
Literacy Skills 
in Grades 3-8

Strengthened 
Mathematics 
Performance

Post-Grad
Readiness

Goals Goals reflect our vision and will help us attain it.

Guardrails embody our values.
These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

We are
community-driven.
Our vision is to lead the community in 
educational excellence, inspiring 
intellectual curiosity, creativity, and 
achievement so that all students reach 
their full potential.

We are
future-focused.
 Our mission is to create an innovative, 
inclusive, student-centered environment 
that supports the development of 
independent learners.

Excellence without exception.
For more information, please see our full report.



Academic Excellence



Pillar:  Academic Excellence
Educating the whole child to world class standards by providing a standards-aligned 
comprehensive curriculum.

Goals 1, 2, 3

PRIORITY
Ae3:

Eliminate the gaps in performance and opportunities between 
student groups.

STRATEGY Ae 3.003: Offer multiple opportunities for enhanced learning to students in 
need, coordinating with community partners as needed.

Wildly 
Important 
Goal(s)

Increase awareness and accessibility, ensuring that 50% of 
Charlotte-Mecklenburg Schools’ families are familiar with and 
have access to the Family Portal by June 2026. 

Key Lever(s)

Promote family engagement by implementing a strategic 
communication plan and leveraging the Family Portal to ensure 
schools and specialists effectively disseminate information and 
connect families to enhanced learning opportunities.

Performance 
Measure(s)

Number of communications shared per month
Number of direct to school communications of Family Portal
Number of resources shared with Specialists
Resource Usage Analytics

Collaborating 
Departments

Communications
Educational Technology
Learning and Teaching
School Improvement and Data Integration
Strategic Partnerships
Student Services 



People Excellence



Pillar:  People Excellence
Improving the employee experience inclusive of enhancing recruiting, retention, and 
training opportunities.

Guardrail 4

PRIORITY
Pe2:

Develop the workforce with high-quality, rigorous professional 
learning that is competency-based.

STRATEGY Pe 2.004: Increase employees’ skills on inclusive practices and develop 
systems to constantly refine these practices.

Wildly 
Important 
Goal(s)

Ensure 80% of PD attendees will agree/strongly agree that they 
can apply the learning from professional learning attended 
during the 2025-2026 school year to their role as indicated on 
the Professional Learning Attendance & Feedback Power Bi 
Dashboard by June 2026.

Key Lever(s)

Strengthen inclusive practices by providing access to 
professional development, tracking participation and feedback 
through dashboards, and collecting baseline data to measure 
impact and guide continuous improvement.

Performance 
Measure(s)

Number of data reviews conducted
Percentage of approved Professional Learning attendance and 
feedback data on Power Bi
Percentage of approved Professional Learning scheduled on the 
Professional Learning Dashboard

Collaborating 
Departments

All Charlotte-Mecklenburg Schools Departments
Learning and Teaching
Professional Learning
Technology 



Engagement Excellence



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee1:

Work collaboratively with community partners and governmental 
agencies to equitably meet the needs of our students and staff.

STRATEGY Ee 1.001: Cultivate authentic partnerships with community-based 
organizations, the business community and institutions of higher education to meet the 
needs of our students.

Wildly 
Important 
Goal(s)

Ensure 75% of Charlotte-Mecklenburg Schools schools have 
access to two or more partners addressing multiple tiers of 
student need by June 2026. 

Performance 
Measure(s)

Number of partnerships aligned to schools needs
Percentage of schools that complete the schools needs 
assessment
Percentage of schools with at least one aligned partnership

Collaborating 
Departments

Career and Technical Education
Family and Community Engagement
Learning and Teaching
Office of School Performance
Student Services



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee1:

Work collaboratively with community partners and governmental 
agencies to equitably meet the needs of our students and staff.

STRATEGY Ee 1.002: Partner with all community entities required to ensure that 
Charlotte-Mecklenburg Schools creates meaningful career opportunities and internships 
to advance students.

Wildly 
Important 
Goal(s)

Ensure 100% of Career and Technical Education (CTE) career 
clusters have one formalized industry partner through an active 
Memorandum of Understanding (MOU) by June 2026. 

Performance 
Measure(s)

Number of CTE with career partners
Number of partnership MOUs

Collaborating 
Departments

Career and Technical Education
Family Engagement and Community Outreach
Office of School Performance
Student Services



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee1:

Work collaboratively with community partners and governmental 
agencies to equitably meet the needs of our students and staff.

STRATEGY Ee 1.003: Hold an annual partnership summit meeting with the 
Charlotte-Mecklenburg Schools Superintendent and our community partners.

Wildly 
Important 
Goal(s)

Increase Summit attendance from 205 to 250 by June 2026.

Performance 
Measure(s)

Attendance rates at quarterly meetings
Attendance at Summit

Collaborating 
Departments

Family Engagement and Community Outreach
Office of School Performance
Student Wellness



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee1:

Work collaboratively with community partners and governmental 
agencies to equitably meet the needs of our students and staff.

STRATEGY Ee 1.004: Develop local and state coalitions consisting of parents, other 
school districts, education associations, and local community-based organizations to 
advance the district's advocacy priorities.

Wildly 
Important 
Goal(s)

Engage with governmental agencies, state coalitions consisting 
of parents, other school districts and education associations to 
inform and advance the districts advocacy priorities and 
disseminate relevant content to key internal stakeholders and 
departments via a standardized system 100% of the time by 
June 2026.

Performance 
Measure(s)

Attendance at meetings
Number of report outs of information regarding coalition 
updates/relevant information
Tracking the cadence of meetings

Collaborating 
Departments

Family Engagement and Community Outreach
Learning and Teaching
Strategic Partnerships
Supplier Development



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee2:

Strengthen home-school partnerships to increase student 
academic achievement.

STRATEGY Ee 2.001: Support all school sites in: (1) developing a cohort of school 
volunteers and parent leaders that is truly representative of the school and (2) gaining 
access to targeted community partner resources.

Wildly 
Important 
Goal(s)

Ensure 100% of Charlotte-Mecklenburg Schools have access to a 
volunteer ambassador by June 2026. 

Performance 
Measure(s)

Number of engagements between district and school based 
volunteer coordinator
Percentage of schools that complete volunteer training
Percentage of schools with an identified ambassador

Collaborating 
Departments

Family Engagement and Community Outreach
Office of School Performance



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee2:

Strengthen home-school partnerships to increase student 
academic achievement.

STRATEGY Ee 2.002: Develop Charlotte-Mecklenburg Schools as a trusted source of 
valuable information for families with all things relevant to their children's educational 
needs and progress, including revamping and relaunching the Charlotte-Mecklenburg 
Schools Family Academy to provide resources and support to families.

Wildly 
Important 
Goal(s)

Engage 4,000 families with increased engagement from 5 
identified schools by June 2026. 

Key Lever(s)
Strengthen family engagement by implementing a strategic 
communication plan and partnering with school-based specialists 
to expand awareness and access to Family Academy resources.

Performance 
Measure(s)

Attendance for Family Academy 
Attendance from identified schools
Family Academy On Demand analytics
Number of collaborations between Specialists and Family 
Academy
Number of communications to identified schools
Number of Family Academy Sessions aligned to the Quarterly 
School Calendar
Positive feedback response rate

Collaborating 
Departments

Communications
Educational Technology
Learning and Teaching
School Improvement and Data Integration 
Student Services 



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee3:

Establish open dialogue for two-way communication between 
the district and community, providing clear information and 
listening attentively.

STRATEGY Ee 3.001: Maintain effective collaboration with media partners to share 
positive and uplifting stories of Charlotte-Mecklenburg Schools and our students.

Wildly 
Important 
Goal(s)

Increase the number of pitches that are picked up by our media 
partners from 120 to 132 by June 2026. 

Performance 
Measure(s)

Number of picked up pitches

Collaborating 
Departments

All Charlotte-Mecklenburg Schools Departments



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee3:

Establish open dialogue for two-way communication between 
the district and community, providing clear information and 
listening attentively.

STRATEGY Ee 3.002: Continue to enhance and improve district and school websites, 
communication channels and social media.

Wildly 
Important 
Goal(s)

Increase media engagement 10% from 400,000 to 440,000 by 
June 2026. 

Performance 
Measure(s)

Engagement Rate with Charlotte-Mecklenburg Schools Brand
Number of user engagements with Charlotte-Mecklenburg 
Schools content
Sprout Social Reports

Collaborating 
Departments

All Charlotte-Mecklenburg Schools Departments



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee3:

Establish open dialogue for two-way communication between 
the district and community, providing clear information and 
listening attentively.

STRATEGY Ee 3.004: Improve internal communication structures to ensure all employees 
receive timely district news and important information.

Wildly 
Important 
Goal(s)

Increase the number of story idea submissions to the Good 
News portal from 225 to 250 with 50% of the submissions 
resulting in published articles by June 2026.

Performance 
Measure(s)

Number of Good News Submissions
Number of published stories resulting from submissions 

Collaborating 
Departments

All Charlotte-Mecklenburg Schools departments
Office of School Performance
Technology 



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee3:

Establish open dialogue for two-way communication between 
the district and community, providing clear information and 
listening attentively.

STRATEGY Ee 3.005: Communicate with families in multiple languages and modes to 
best meet their needs.

Wildly 
Important 
Goal(s)

Maintain ParentSquare contactability rate between 92% to 100% 
through June 2026. 

Performance 
Measure(s)

Number of contactable people
ParentSquare Dashboard

Collaborating 
Departments

Office of School Performance



Pillar:  Engagement Excellence
Fostering collaborative and inclusive community partnerships, ensuring consistent 
two-way communication to equitably meet needs, source funding, and create new 
opportunities for all.

PRIORITY
Ee4:

Coordinate with community organizations and pursue new 
funding opportunities to provide the resources needed for our 
students and staff and to create new opportunities for them.

STRATEGY Ee 4.002: Increase the coordination of our efforts: (1) Within 
Charlotte-Mecklenburg Schools: Across the Charlotte-Mecklenburg Schools Grants 
department, Partnerships, Family and Community Engagement, the Federal programs 
department and others as needed, and (2) Between Charlotte-Mecklenburg Schools and 
the Charlotte-Mecklenburg Schools Foundation.

Wildly 
Important 
Goal(s)

Ensure 100% use of grant funding decision matrix to align grant 
application with district plan, educational goals and student 
needs by June 2026. 

Performance 
Measure(s)

District Grant Tracking Tool
Number of reviewed and/or approved grants at the Cabinet 
Level
Quarterly coordination meetings with cross functional team

Collaborating 
Departments

Charlotte-Mecklenburg Schools Foundation 
Family Engagement and Community Outreach
Grants



Department Engagement, Access, and Supplier Development

WIG(s)

Provide Professional Development (PD) support to increase the number of 
departments incorporating best practices from 70% to 80% by offering PD pathways 
for the different levels within the organization that will require alignment to at least 
one Pillar of Excellence by June 2026. 

Performance 
Measure(s)

Number of PD sessions offered the meet the professional growth and development 
needs for all levels within the organization
Percentage of employees completing at least one core competency PD offerings 

Department Engagement and Partnership Impact

WIG(s) Implement Adopt A School model in 6 schools and collect baseline data to monitor 
effectiveness and progress towards Goal 1 by June 2026. 

Performance 
Measure(s) DIBLES Scores (Beginning of Year, Middle of Year, and End of Year)

Department Family and Community Engagement

WIG(s)
Increase the percentage of families that report strongly agree/agree they are able to 
support their child’s educational experience through the use of district and 
community resources by 10%, from 74% to 84% by June 2026.

Performance 
Measure(s) Stakeholder Feedback Surveys

Department
Internal & Executive Communications

WIG(s)
Increase the number of story idea submissions to the Good News portal from 225 to 
250 with 50% of the submissions resulting in published articles by June 2026.

Performance 
Measure(s)

Number of Good News Submissions
Number of Published stories resulting from submissions 

2025-26 Department Plans Index



Department Media Relations

WIG(s)
Increase the number of pitches that are picked up by our media partners from 120 
to 132 by June 2026. 

Performance 
Measure(s) Number of picked up pitches

Department Supplier Development 

WIG(s)

Increase the number of active diverse suppliers in our database from 257 to 350 by 
June 2026.

Ensure 100% use of grant funding decision matrix to align grant application with 
district plan, educational goals and student needs by June 2026.

Performance 
Measure(s)

Engagement with Social Media  
MWSBE Database
Monthly Supplier Spend 
Number of searches for vendors registered online
Number of new vendors registered per outreach event

District Grant Tracking Tool
Number of reviewed and/or approved grants at the Cabinet Level
Quarterly coordination meetings with cross functional team

Department Video and Content Production 

WIG(s) Increase media engagement 10% from 400,000 to 440,000 by June 2026.

Performance 
Measure(s)

Engagement Rate with Charlotte-Mecklenburg Schools Brand
Number of user engagements with Charlotte-Mecklenburg Schools content
Sprout Social Reports

2025-26 Department Plans Index


