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Guiding Principles

Engagement Excellence
Charlotte-Mecklenburg Schools 
commits to being a collaborative and 
inclusive community partner, ensuring 
consistent two-way communication to 
equitably meet needs, source funding, 
and create new opportunities for all.

People Excellence
Charlotte-Mecklenburg Schools 
commits to an improved employee 
experience inclusive of enhancing 
recruiting, retention, and training 
opportunities.

Academic Excellence
Charlotte-Mecklenburg Schools 
commits to educating the whole child 
to world class standards and will 
provide a criteria-aligned 
comprehensive curriculum.

Operational Excellence
Charlotte-Mecklenburg Schools 
commits to operational efficiency and 
effectiveness through safe and clean 
environments, the best technologies for 
students to learn, prudent spending, 
and enhanced data use.

MISSION
The mission of Charlotte-Mecklenburg Schools is 
to create an innovative, inclusive, 
student-centered environment that supports the 
development of independent learners.

VISION
The vision of Charlotte-Mecklenburg Schools is 
to lead the community in educational 
excellence, inspiring intellectual curiosity, 
creativity, and achievement so that all students 
reach their full potential.

STRATEGY 
CMS leads the way, charting a pathway of 
endless possibilities, for students and 
employees, through a connected ecosystem of 
families, community and organizations, both 
public and private.

PILLARS OF EXCELLENCE



Strategic Plan Overview

Academic Excellence
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Pillars of Excellence

Equity over
Equality

Safety &
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Attending to the
Whole Child

High Quality 
Teachers

Guardrails

Improved
Early Literacy 
in Grades K-2

Improved 
Literacy Skills 
in Grades 3-8

Strengthened 
Mathematics 
Performance

Post-Grad
Readiness

Goals Goals reflect our vision and will help us attain it.

Guardrails embody our values.
These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

We are
community-driven.
Our vision is to lead the community in 
educational excellence, inspiring 
intellectual curiosity, creativity, and 
achievement so that all students reach 
their full potential.

We are
future-focused.
 Our mission is to create an innovative, 
inclusive, student-centered environment 
that supports the development of 
independent learners.

Excellence without exception.
For more information, please see our full report.



Academic Excellence



Pillar:  Academic Excellence
Educating the whole child to world class standards by providing a standards-aligned 
comprehensive curriculum.

Goals 1, 2, 3

PRIORITY
Ae1:

Provide high-quality standards-based instruction across 
Charlotte-Mecklenburg Schools to achieve the student 
outcome focused goals.

STRATEGY Ae 1.001: Provide a comprehensive Pre-K to 12 curriculum with clear 
expectations for the level and complexity of content students are asked to learn, 
together with the associated outcomes.

Wildly Important 
Goal(s)

Ensure that 25% of schools participating in the SOFG Core 
Action Walk research study will increase one tier within an 
indicator for either Core Action 1, 2 or 3  by June 2026. 

Key Lever(s) Strengthen teacher expertise through job-embedded coaching 
and support for mastering content knowledge.

Performance 
Measure(s)

Core Action Walk (CAW) indicator data
Ongoing CAW indicator data
Knowledge-Based Question (KBQ) response data
Job-embedded coaching sessions on instructional resources

Collaborating 
Departments

Learning and Teaching 
Office of School Performance
Recruitment, Retention and Talent Development



Pillar:  Academic Excellence
Educating the whole child to world class standards by providing a standards-aligned 
comprehensive curriculum.

Goals 1, 2, 3

PRIORITY
Ae1:

Provide high-quality standards-based instruction across 
Charlotte-Mecklenburg Schools to achieve the student outcome 
focused goals.

STRATEGY Ae 1.002: Ensure equitable instructional practices are administered uniformly 
across the district.

Wildly 
Important 
Goal(s)

Ensure that 25% of schools participating in the SOFG Core 
Action Walk research study will increase one tier within an 
indicator for either Core Action 1, 2 or 3  by June 2026. 

Key Lever(s)
Design and deliver targeted, high-quality professional 
development that directly addresses instructional strengths and 
gaps identified through Core Action Walk data to promote 
equitable, districtwide teaching practices.

Performance 
Measure(s)

Core Action Walk (CAW) indicator data
Ongoing CAW indicator data
Professional development sessions aligned to CAW data

Collaborating 
Departments

Learning and Teaching
Office of School Performance
Recruitment, Retention and Talent Development



Pillar:  Academic Excellence
Educating the whole child to world class standards by providing a standards-aligned 
comprehensive curriculum.

Goals 1, 2, 3

PRIORITY
Ae3:

Eliminate the gaps in performance and opportunities between 
student groups.

STRATEGY Ae 3.002: Implement core experiences to accelerate the academic growth of 
all student groups.

Wildly 
Important 
Goal(s)

When comparing 3-5 ELA 24-25 EOG data to 25-26 Benchmark 
2, 100% of Tier 1 (Lab Sites) schools will show an increase of 3% 
by June 2026.

When comparing 6-8 ELA 24-25 EOG data to 25-26 Benchmark 
2, 100% of Tier 1 (Lab Sites) schools will show an increase of 3% 
by June 2026.

When comparing Math I 24-25 EOG data to 25-26 final 
Benchmark, 100% of Tier 1 (Lab Sites) schools will show an 
increase of 3% by June 2026.

Key Lever(s)

Implement a differentiated core (MTSS) by providing 
high-quality professional development, strengthening PLC 
structures, and embedding prerequisite skills to accelerate 
access to grade-level content for all learners, including ML, EC, 
and TD students.

Performance 
Measure(s)

End of Grade assessments (EOG)
End of Course assessments (EOC)
Mastery View Predictive Assessments (MVPA) data

Collaborating 
Departments

Advanced Studies
Data Governance
Exceptional Children
Learning and Language Acquisition 
Learning and Teaching
Multi-Tiered Systems of Support



Pillar:  Academic Excellence
Educating the whole child to world class standards by providing a standards-aligned 
comprehensive curriculum.

Goals 1, 2, 3

PRIORITY
Ae3:

Eliminate the gaps in performance and opportunities between 
student groups.

STRATEGY Ae 3.004: Expand access to advanced learning experiences, programs, and 
courses to address the disproportionality of students identified to receive services.

Wildly 
Important 
Goal(s)

Ensure 100% of elementary schools with fewer than 10 
AIG-identified students will implement YET University to nurture 
academic talent and potential for all 1st grade students by June 
2026.

Key Lever(s)
Implement YET University strategies by providing targeted 
professional development and equipping teachers to meet 
student needs, accelerate learning, and expand equitable 
access to advanced learning opportunities.

Performance 
Measure(s)

CAW data
PD Tracker

Collaborating 
Departments

Advanced Studies
Learning and Teaching (Elementary)



Pillar:  Academic Excellence
Educating the whole child to world class standards by providing a standards-aligned 
comprehensive curriculum.

Goals 1, 2, 3

PRIORITY
Ae4:

Provide inspiring educational experiences for students to 
discover and maintain a love of learning.

STRATEGY Ae 4.002: Ensure regular exposure to cultural and artistic experiences for 
students inside and outside of the classroom, especially those students from 
under-resourced communities.

Wildly 
Important 
Goal(s)

Implement two cultural and/or artistic programs to be launched 
in 18 (10% of) schools with less than two existing programs by 
June 2026.

Key Lever(s)
Expand student engagement by introducing innovative cultural 
and artistic programs in schools with limited offerings, 
prioritizing access for students from under-resourced 
communities.

Performance 
Measure(s)

BOY Survey
Partnership collaboration
Program implementation tracker 

Collaborating 
Departments

Student Programs Planning and Placement
Student Services



People Excellence



Pillar:  People Excellence
Improving the employee experience inclusive of enhancing recruiting, retention, and 
training opportunities.

PRIORITY
Pe2:

Develop the workforce with high-quality, rigorous professional 
learning that is competency-based.

STRATEGY Pe 2.002: Provide regular opportunities for educators to observe instruction in 
their content area.

Wildly 
Important 
Goal(s)

Ensure 100% of Master Teachers will complete a minimum of two 
Core Action Walk calibration sessions focused on goal-aligned 
instructional areas by June 2026.

Key Lever(s)
Strengthen instructional practice by engaging Master Teachers in 
professional development on high-leverage, content-specific 
strategies, with progress measured through Core Action Walk 
data and student achievement outcomes.

Performance 
Measure(s)

CAW data and reports
Survey for Mastery Teachers

Collaborating 
Departments

Learning and Teaching
Office of School Performance

Guardrail 4



2025-26 Department Plans Index

Department Advanced Studies

WIG(s)
Increase the number of elementary schools with fewer than 10 AIG-identified 
students implementing YET University for all 1st grade students from 25% to 100% 
by June 2026.

Performance 
Measure(s)

BOY and EOY survey 
Data tracking
PD attendance
School support (coaching sessions)
School visits

Department Arts Education

WIG(s) Implement at least two cultural and/or artistic programs in 18 (10% of) schools with 
less than two existing programs by June 2026.

Performance 
Measure(s)

Cultural and/or arts access audit
Partnerships or new endeavors with cultural and/or artistic organizations tracker
Programs launched tracker

Department Exceptional Children

WIG(s)

Increase the number of general education and special education teachers in 
designated Additional Targeted Support and Improvement Schools (ATSI) who 
implement the coaching and strategies provided through the CAWs by 10% each 
quarter by June 2026.

Performance 
Measure(s)

CAW data dashboard
Quarterly data dives meeting notes
Quarterly progress monitoring rubrics



Department Learning & Teaching K-12

WIG(s)

Increase the number of Master Teachers who show evidence of utilizing content from the 
Master Teacher PD by 10 percentage points each quarter by June 2026.

Ensure 100% of Tier I schools (Lab Sites) will receive weekly PLC support from L&T 
Curriculum Specialists as evidenced in the District Specialist Support Log by June 2026.  

Ensure 100% of Tier I schools (Lab Sites) will implement scaffolded warm-ups or pre-reading 
supports as indicated in the class visits conducted by Learning & Teaching Curriculum 
Specialists using the CAW extension tool by June 2026.

Performance 
Measure(s)

Evidence tracker 
Specialist support log

Department Virtual Learning & Media Services

WIG(s)

Implementation of multimedia makerspaces from zero to seven schools that 
improve digital learning in content area instruction by June 2026. 

Ensure 100% of schools will be rated on the Charlotte-Mecklenburg Schools 
Effective Libraries Indicator rubric with baseline tiers assigned based on Needs 
Assessment data by June 2026.

Ensure 50% of Tier 3 schools will submit a growth plan by February 2026. 

Performance 
Measure(s)

2024-2025 Needs Assessment data
Pre-implementation surveys of school staff and students
Rating rubrics 

2025-26 Department Plans Index


