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Principles

MISSION

The mission of Charlotte-Mecklenburg Schools is

to create an innovative, inclusive,
student-centered environment that supports the
development of independent learners.

VISION

The vision of Charlotte-Mecklenburg Schools is
to lead the community in educational
excellence, inspiring intellectual curiosity,
creativity, and achievement so that all students
reach their full potential.

STRATEGY

CMS leads the way, charting a pathway of
endless possibilities, for students and
employees, through a connected ecosystem of
families, community and organizations, both
public and private.

PILLARS OF EXCELLENCE

]

Academic Excellence
Charlotte-Mecklenburg Schools

commits to educating the whole child

to world class standards and will

provide a criteria-aligned
comprehensive curriculum.

Operational Excellence
Charlotte-Mecklenburg Schools

commits to operational efficiency and

effectiveness through safe and clean
environments, the best technologies for

students to learn, prudent spending,

and enhanced data use.
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Engagement
Excellence o

Charlotte-Mecklenburg Schools
commits to an improved employee
experience inclusive of enhancing
recruiting, retention, and training
opportunities.

Engagement Excellence
Charlotte-Mecklenburg Schools
commits to being a collaborative and
inclusive community partner, ensuring
consistent two-way communication to
equitably meet needs, source funding,
and create new opportunities for all.



Overview

We are
future-focused.

Our mission is to create an innovative,
inclusive, student-centered environment
that supports the development of
independent learners.

Improved Improved
Early Literacy Literacy Skills
in Grades K-2 in Grades 3-8

Equity over Safety &
Equality Security

Pillars of Excellence

Academic Excellence People Excellence
Empower academic Enable a thriving
success workforce

Excellence without exception.
For more information, please see our full report.

We are
community-driven.

Our vision is to lead the community in
educational excellence, inspiring
intellectual curiosity, creativity, and
achievement so that all students reach
their full potential.

Goals reflect our vision and will help us attain it.

Strengthened
Mathematics
Performance

Post-Grad
Readiness

. Guardrails embody our values.
Guardrails These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

Attending to the High Quality
Whole Child Teachers

Operational Excellence Engagement Excellence
Deliver efficient Forge strong community
operations partnerships

Charlotte-Mecklenburg Schools



Charlotte-Mecklenburg Schools

Academic Excellence




Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Create multiple life pathways for each student, ensuring their
success, whether enrolled, employed or enlisted.

Create Charlotte-Mecklenburg Schools Learner Profiles to provide
in a cohesive, digestible format a map for students, families and other stakeholders of
the milestones by grade level a Charlotte-Mecklenburg Schools student should meet by
graduation from high school.

Ensure 100% of Learner Profile components are fully developed
and communicated for all eligible K-12 students resulting in

increased stakeholder awareness and engagement by June
2026.

Equip specialists, student services staff, and families to actively
engage students in Learner Profile activities that build
postsecondary readiness through targeted professional
development, school-based implementation, and meaningful
student-family participation.

Learner Profile reports
Professional Development (PD) attendance
PD survey data

Advanced Studies

Career and Technical Education
Communications

Exceptional Children

Learning and Language Acquisition
Learning and Teaching



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Create multiple life pathways for each student, ensuring their
success, whether enrolled, employed or enlisted.

Leverage the new Learner Profile Platform where a learner profile
will be created for the middle and high school levels to ensure that all students have
access to a trusted adult to become next-step-ready.

Increase parent and family outreach efforts around the CMS
Learner Profile, from O to 10, via monthly communication or
training opportunities from August 2025 to June 2026.

Ensure that 100% of eligible students will complete the
appropriate grade level task including identification of a trusted
adult by June 2026.

Activate specialists, student services staff, and families to guide
students in completing Learner Profile activities that foster
postsecondary readiness, supported by targeted professional
development, school-based implementation, and trusted adult
relationships.

Learner Profile reports
Log of outreach efforts

Advanced Studies

Career and Technical Education
Communications

Exceptional Children

Learning and Language Acquisition
Learning and Teaching



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Provide inspiring educational experiences for students to
discover and maintain a love of learning.

Continue providing a wide variety of classes and experiences that
produce a well-rounded education.

Increase the number of advanced courses students are engaged
in from 24-25 end of the year baseline by 3% by June 2026.

Promote postsecondary readiness by equipping staff to
implement learner profile activities, providing targeted
professional development, and engaging students and families
through strategic outreach and awareness efforts.

Number of eligible 6th-12th students are engaged in advanced
courses

Marketing data on learner profile awareness with a focus on
opportunities

Learning and Teaching
Office of School Performance
Student Services



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Provide inspiring educational experiences for students to discover
and maintain a love of learning.

: Create affordable opportunities for all students to engage in
extracurricular activities, including student interest clubs, volunteerism, and civic
engagement.

Esure 100% of Learner Profile components are fully developed
and communicated for all eligible K-12 students resulting in
increased stakeholder awareness and engagement by June 2026.

Ensure 75% of eligible 8-12th grade students are engaged in an
opportunity by June 2026.

Increase postsecondary readiness by equipping staff to
implement learner profile activities, providing professional
development, and actively engaging students and families in
planning for future pathways through extracurricular and civic
opportunities.

Learner Profile reports
PD attendance
PD survey data

Advanced Studies

Career and Technical Education
Communications

Exceptional Children

Learning and Language Acquisition
Learning and Teaching



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Develop the well-being of the entire child, promoting positive
behaviors, consistent attendance and building strong
social-emotional skills.

Work with community partners to offer physical and mental health
services for students and families at schools.

Increase utilization and integration of health referrals from 6,226
to 6,849 at all meaning all medicine sites by June 2026.

Promote family engagement by launching health awareness
campaigns that leverage School-Based Virtual Clinic resources to
expand access to physical and mental health services.

Parent and family outreach communication about meaningful
medicine
Utilization data of meaningful medicine

Family Engagement and Community Outreach
Office of School Performance

Strategic Partnerships

Student Services



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Develop the well-being of the entire child, promoting positive
behaviors, consistent attendance and building strong
social-emotional skills.

Work with community partners to assess existing whole-child
resources, and then actively network with families on these available services.

Increase the percent of CMS schools that have a student services
based partner addressing multiple tiers of student need from
baseline unknown to 75% by June 2026.

Increase student engagement by building and refining a live
matching dashboard that connects school needs with community
partner supports and facilitates active outreach to families on
available whole-child resources.

Percentage of schools with at least one aligned partnership
Increase in partnerships aligned to the well being of the entire
child

Family Engagement and Community Outreach
Office of School Performance

Strategic Partnerships

Student Services



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Develop the well-being of the entire child, promoting positive
behaviors, consistent attendance, and building strong
social-emotional skills.

|dentify root causes for absences and collaborate with
organizations to offer comprehensive child welfare and attendance services to students
to promote student attendance and re-engagement efforts.

Ensure that 100% of school social workers will receive PD on
identifying root causes of attendance concerns and
implementing matched interventions resulting in increased
intervention implementation by June 2026.

Strengthen student attendance and re-engagement by directly
engaging families to build trust, identify root causes of
absenteeism, and connect them with comprehensive child
welfare and support services.

Absenteeism reports
Social Worker PD tracker

Data Governance
Data Platforms
Student Services



Academic Excellence

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

PRIORITY Develop the well-being of the entire child, promoting positive
Ae5: behaviors, consistent attendance, and building strong
€. social-emotional skills.

STRATEGY Ae 5.004: Expand access to training and supports to reduce the
disproportionality of student disciplinary infractions.

Ensure that 100% of Student Discipline and Behavior Support
(SDBS) training modules are created in a variety of delivery

Wildly methods for schools, individuals and all new hires by June 2026.
Important
Goall(s) Increase stakeholder awareness around the

Charlotte-Mecklenburg Schools SDBS Professional Development
from O to 10 monthly communication by June 2026.

Reduce student disciplinary infractions by equipping specialists
and teachers with targeted professional development, technical
support, and the use of monitoring data to strengthen behavior
support practices.

Key Lever(s)

Performance Monthly communication
Measure(s) Training modules

ollaboratin Data Governance
- 9 Exceptional Children

Departments Learning and Teaching



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Develop the well-being of the entire child, promoting positive
behaviors, consistent attendance, and building strong
social-emotional skills.

Integrate Whole Child Development learning into instruction to
support students’ social development.

Increase schools designated as cohort 3 within Capturing Kids
Hearts as a Rising Star school from 0% to 50% by June 2026.

Build staff capacity to integrate whole-child development
strategies into instruction by teaching and reteaching student
wellness strategies through master teachers and student support
staff.

Capturing Kids Hearts quarterly self assessment
Student wellness lesson tracker

Learning and Teaching
Office of School Performance
Student Services



2025-26 Department Plans Index

Department

Department

Department

ASEP

Increase aligned After School Enrichment Program (ASEP) enrichment offerings from
384 to 425 or more experiences by June 2026.

ASEP coordinator PD attendance
Contracted service and/or field trip plan to log and monitor number of
enrichment experiences occurring in ASEP site tracker

Athletics

Increase the number of partnerships with local businesses and organizations to
support athletic programs and community events from 20 to 25 by June 2026.

Increase the number of professional learning opportunities offered to beginning
teachers from 17 per semester to 20 per semester by June 2026.

Communication with partners and partnerships tracker
PD attendance and survey data

Multi-Tiered System of Supports

Ensure that 50% of Superintendent of School Performance (SPA) leaders will attend
monthly data analysis sessions on academics, behavior, attendance, and whole child
resources to highlight target needs in a specific area for their schools and
collaboratively develop a plan of support with their Specialist(s) for the identified
schools by June 2026.

Monthly data analysis session attendance
Meeting agendas



Department

WIG(s)

Performance
Measure(s)

Department

WIG(s)

Performance
Measure(s)

Department

WIG(s)

Performance
Measure(s)

Department Plans Index

Student Discipline & Behavior Support

Increase stakeholder awareness around the Charlotte-Mecklenburg Schools SDBS
Professional Development from 0 to 10 monthly communication by June 2026.

Meeting agendas
PD attendance log
Self-efficacy survey

Student Wellness

Increase the number of schools with a 92% attendance ratio (ADA:ADM) from 112 to
119 (+64%) by June 2026.

Ensure 100% of Learner Profile components are fully developed and communicated
for all eligible K-12 students, resulting in increased stakeholder awareness and
engagement by June 2026.

Increase parent and family outreach efforts around the Charlotte-Mecklenburg
Schools Learner Profile from 0 to 10 monthly communication or training
opportunities by June 2026.

Increase schools designated as cohort 3 within Capturing Kids Hearts as a Rising
Star school from 0% to 50% by June 2026.

Core Action Walk data

Home visits and parent contact tracker and attendance intervention tracker
Number of family engagement activities and/or communication

PD attendance and PD survey data

Principal Attestation Log

Student wellness lessons

Title IX

Expand communication channels from 4 to 8 in order to inform all stakeholders of
Title IX and Bullying Prevention support rights, reporting procedures and available
supports by June 2026.

Attendance log
Feedback form data
Survey data



